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In 2017, Thailand has fully entered the age of digital. Technology and innovations have been implemented to drive the 
economy forward, and give rise to what is being called the çDigitalization Age Economyé. The government has issued the 
Thailand 4.0 policy. The visionary policy is expected to transform the current system of economy into the new economy 
system which will be driven by modern innovations. The aforementioned transformation will be achieved by integrating 

information technology with current work processes and various services, including 
government agencies, resulting in increased working efficiency and enhanced level of 
convenience consistent with customer behavior changed. Thailand 4.0 policy is 
signalized that the government prioritizes and supports improving current processes 

by substituting current human workforce with modern equipment, machinery, software 
and employing these modern technologies in production line, industry, SMEs, finance, 
and customer services. 

 
In addition, the government has pushed for the National e-payment strategy to 
improve the infrastructure of e-payment to accommodate the general public, and 
reduce unnecessary costs for business owners. The strategy will also lay the 
essential foundation for the development of economy and society in the age of digital. 
 
During the past year, the company responded to the aforementioned policy by 
prioritizing the research and development of various innovative software, which 
is being implemented to further developing the businesses and main services of 
the company, resulting in continuous growth for the company. Our company is 
very enthusiastic in improving current business processes with modern 
technology, which results in enhanced efficiency, increased value for our 
products & services, customized service to better responding to our customerûs 
needs, and higher level of competitive advantage. Our companyûs current efforts 
include providing more non-voice services in our contact center, focusing on 
social media services, such as web admin and social monitoring. We also 
develop our own chat bot program which is capable of generating immediate 
message response for our customers, and providing better levels of satisfaction. 

 
Our company is certified as a company with good business innovations. We received 

çTop Innovative Organizationé award from National Innovation Agency (Public 
Organization) for being the company best prepared for digitalization age business. We 

also received ç2017 Frost & Sullivan Thailand Excellence Awards: Outsourced Contact 
Center Service Provider of the Yearé from Frost & Sullivan consecutively for 5 years, 
which we take pride in as the leading contact center service provider. 
 
Our company is committed to conducting businesses with corporate governance and 
social and environmental responsibility with respect to all stakeholders. We believe all of 
this is necessary for the steady growth and prosperity of our business. 

 

Message from the 

 
(Mr. Vichai Srikwan) 
Chairman of the Board of Directors 
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Dear Shareholders 
 
During the year 2017, we have witnessed the technological progress which drives the economy as a whole, and causes 
rapid transformations. Many sectors were encouraged to incorporate technology into their normal operations to prepare 
for the future and increase operation efficiency. 
 
The Contact Center industry was also in the same conditions. Market value of Contact Center 
industry was stable from the past year, which was the result of cheaper innovations being 
incorporated into the business. 
 
The companyûs overall revenue in 2017 was decreasing as a result of combination of many factors, 
such as increasing of the market competition both of the competitor and the pricing, some projects 
could not continue to extend the services. However, the Private sectorûs customer has continued 
growth, both from new customers and existing customers expanding the services. However, the 
Company expanded business into another province, and major investments to develop new 
innovations for the contact center service in order to prepare for the future. 
 
Technological challenges could change rapidly. Even though our revenue was 
decreasing, we had already planned the development of new innovations and prepared 
to propel our personnel and workforce into the age of digitalization. We provide our 
employees with knowledge on Digital Service so that they can deliver quality up-to-date 
service efficiently in order to transform our business into Total Customer Interaction 
Management Solutions, as demonstrated in our development of services below: 
1. Digital Solutions, such as AI, Chatbot, which could be implemented in various 

platforms such as Line, Facebook Messenger etc. to provide our customers with 
higher quality and more efficient services 

2. As for Sales and Marketing, we focus on businesses with high growth rate, such as 
estates, retails, insurance & finance, in order to respond to the currently increasing 
demands in residential, consumption, finance, and health awareness. 

3. Conduct test marketing for new businesses with high growth potential 
 
The Company was not only focus on business goals, our company also constantly reminding 
our employees of changes to come and how to adapt, which leads to sustained development. 
 
In 2017, our company awarded the best use of innovations to respond to customerûs 
need and enhanced our customer service efficiency to maintain our market share and our 
leading position in this business, creating an opportunity for future growth in the current 
digital contact center business. We also prioritize our responsibility towards our society; 
adhere to the principle of good corporate governance which lay a strong foundation for 
business sustainable development. 

Report of the 

 
(Mrs. Sukanya Vanichjakvong) 
Chairman of Executive Committee 
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The Companyûs Audit Committee is composed of the following independent members, who are knowledge in law, 
Finance, Accounting and management, the Audit Committee of which each member is qualified upon the determined 
standard qualities of audit charter has carried out the responsibilities in line with best practices guidelines for audit 
committee as set out by the Security and Exchange commission. The Audit Committee member as follow: 
 
1. Dr. Rathian Srimongkol, M.D. is the Chairman of Audit Committee with qualifications in finance and accounting. 
2. Mr. Vichai Srikwan is the Audit Committee Member. 
3. Mr. Chaisak Angkasuwan is the Audit Committee Member. 
4. Dr. Pairoj Boonkongchuen, M.D. is the Audit Committee Member with qualifications in finance and accounting. 
 
In 2017, the Audit Committee had the meeting 5 times with the Top Management, external auditors as well as internal 
auditor to examine and discuss the relevant agenda .The Audit Committee has performed its duties and responsibilities 
as following: 
1. Reviewed and discussed the quarterly financial statements and the 2017 consolidated financial statements 

- the Audit Committee received the explanations of the Management and financial auditor on the financial 
statement to ensure the integrity of it and requirements to disclose information. The Audit Committee was 
substantially consistent with auditors that the details of the financial statement was significantly presented in 
consistence with generally accepted accounting principles and disclosure requirements at a certain point in time 
with regards to users of financial statement to evaluate the nature of, and shareholder with, its interests for 
investors. 

 
2. Reviewed and oversaw the performance of risk management and internal control system - this is to 

promote confidence in the Companyûs policies, procedures to succeed in both achieving objectives and ensuring 
efficient and effective control mechanisms, as a result in internal audit report in 2017 as well as internal control 
systems assessment with respect to enterprise risk assessment and management in compliance with COSO-ERM 
(The Committee of Sponsoring Organizations of the Tread way Commission - Enterprise Risk Management) 

 
3. Reviewed the internal auditing - the Audit Committee considered the scope of operation, roles and 

responsibilities, independence of the internal audit and agreed that it is suitable. In addition, the Audit Committee 
considered the qualification of the head of internal audit regarding education, work experience, and training, they 
all agree that his qualification is suitable and appointed him to manage the internal audit division, including 
approval of annual audit plan in compliance with the risk assessment and specific audit areas where related to 
key working practices. 

 
4. Reviewed The Audit committee charter - the Audit Committee considered and reviewed the Audit Committee 

Charter to ensure critical responsibilities and effectiveness in executing those responsibilities, as well as to 
promote auditor independence, role and responsibilities, authority and minutes of the meeting incompliance with 
rules and practice of Corporate Governance concept, together in consistence with regulatory requirements from 
the Stock Exchange of Thailand and the Office of the Securities and Exchange Commission 

 
5. Considered connected transactions or any transactions that may be on conflict of interest to the 

Companyûs benefit - this is to be in line with best practices prescribed by the Capital Market Supervisory Board 
and other relevant parties to ensure reasonableness and transparency into sufficient disclosures, with regards to 
the best interests of the Company as well as the appropriateness of fees, on an absolute basis and as compared 
to its peer firms. 

 

Report of the Audit Committee 
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6. Prepared the report of the Audit Committee activity - the Audit Committee will inform the Board of Directors 
the result of internal audit and also provide recommendations for improvement of operational management in 
determining appropriate approach to the unique circumstance, in accordance with legal and regulatory 
requirements from the Stock Exchange of Thailand. 

 
 
7. Selected and appointed of auditors together with audit fees for 2017 - the Audit Committee had assessed 

the independence, quality of the audit performance, skill, capability, audit experience and the appropriateness of 
remuneration in the past year. 

 
 For the fiscal year 2017, the Audit Committee has proposed to the Board of Directors. To propose to the 

shareholders meeting to appoint. Ms. Sarinda Hirunprasurtwutti, C.P.A. No.4799 and/or Ms. Siriwan Suratepan, 
C.P.A. No. 4604 and/or Mr. Wichart Lokatekrawee C.P.A. No. 4451 of EY Office Co., Ltd. To be the auditors of the 
Company and its subsidiaries for the year 2017. The auditorûs remuneration shall be paid to the auditors of the 
Company Baht 1,100,000 and Baht 260,000 respectively and paid to EY Office Limited in Cambodia amounting to 
6,200 USD.The Company and subsidiaries did not pay any non-audit service fee the EY Office Co., Ltd 

 
8. Conducted self-assessment of the Audit Committee - the result of the overall assessment is at çExcellent.é 

This was particularly noticeable how efficiently the audit committees carried out their responsibilities delegated by 
the Board of Directors, in line with best practices guidelines for Audit Committee. 

 
The Audit Committee performing the responsibilities with expertise, competency, and independence has provided related 
recommendations on the sufficiency of disclosures in areas of common interest of interested persons. 
 
In conclusion, the Audit Committee fulfilled its oversight responsibilities as specified in its audit committee charter, 
approved by the Board of Directors, and determined that the Board of Directors, Executive Committee and Management 
discharged their duties in matters of professional ethics and behavior and in accordance with the requirements of good 
corporate governance, with regards to the achievement of goals and objectives. In addition, the Company provided 
standard financial reporting, disclosure of sufficient information and maintained compliance with laws and regulations by 
adoption of internal control processes, appropriate and effective risk management, related matters disclosure, as well as 
corporate governance best practices, as a result of those significant progress was made in enhanced continual business 
environment. 
 
 
 
 
 
 
 
  
 (Dr. RathianSrimongkol, M.D.) 
 Chairman of the Audit Committee 
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Report of the Risk Management Committee 
 
Dear Shareholders 
 
The Board of Directors has appointed the Risk Management Committee.which comprised of a number board of director 
as the Committee. To perform duty and take responsibility on consideration of risk management policies and practical 
guidelines. The Risk Management Committee shall consider risk management plans. Preventive or corrective measures as 
well as monitoring results regularly to reduce risks or handle impacts from risks. The objectives are to ensure that all of 
main activities and business operations have effectively and extensively risk management plans in place. The 
Management in the group of companies are assigned to perform their works pursuant to such risk management policies 
and they must report to the Risk Management Committee. 
 
In 2017, the Risk Management Committee conducted 3 meetings to carry out duties and responsibilities as assigned by 
the Board of Directors, and ensure the Company performed operations based on the specified risk management plans. 
The significant matters considered during the year were summarized below: 
1. Acknowledge organization risks and important risks Business Groups in 2017 as well as to give advices and 

guidelines on risk management to the executives. 
2. Supervise and follow up on compliance with the risk management policy and framework continually to ensure that 

the Company will have efficiency risk management system. 
3. Review and improve risk management policy of the Company to make it in line with the business operation plan. 
4. To encourage the executives and the employees on realization of the importance risk management so that the 

Company can achieve the set targets. 
 
The Risk Management Committee determined to make the Company perform business operations based on governance 
principles and have efficient risk management plan in place which can control risks from business operations to be within 
the specified scope. Additionally, the Company plans to have the appropriate and adequate internal controls for its 
business operations as well as well-prepared plans in all matters in advance. Consequently the Company can achieve 
business goals as intended and efficiency 
 
 
 
 
 

 
(Mr. Watchai Vilailuck) 
Chairman of the Risk Management Committee 
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Report of the Corporate Governance
Committee
 
Dear Shareholders, 
 
The Company recognizes the importance of business operations in accordance with good corporate governance and 
business ethic management along with taking stakeholder concerns into sustainable growth of business. 
 
The Board of Directors assigned the Corporate Governance Committee to oversee the operation of the Company and the 
performance of subcommittees, management and employees in compliance with the corporate governance principle 
accordance to Company policies and relevant regulation. It would make confidence to shareholders, investors and all 
stakeholders as well as create value for business sustainable. 
 
In 2017, the Corporate Governance Committee conducted 3 meetings to follow up and discuss various corporate 
governance matters and reported to the Board of Directors, which could be summarized below: 
ë Reviewed of Corporate Governance policies, business ethics and sub-committee charter to comply with the 

regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission as well as the 
international corporate governance criteria. 

ë Encouraged the Board of Directors to conduct self-assessment of the Board of Directors, individual director,  
sub-committees including General Manager assessment and Corporate Secretary assessment annually.  
The resolution of assessments shall be considered for further improvement. 

ë Reviewed the Companyûs Corporate Governance Report disclosed in the annual report to comply with the 
regulations of the Stock Exchange of Thailand and the Securities and Exchange Commission. 

ë Encouraged the minority shareholders to propose the agenda and submit any enquiries for consideration in the 
Annual General Meeting of Shareholders to comply with the Securities and Exchange Act and the Principle of 
Good Corporate Governance. 

 
The Corporate Governance Committee encouraged to continual practices of the corporate good governance principles, 
the Company scored çExcellenceé or 5 Stars in the 2017 Corporate Governance Report and was ranked in Top Quartile 
of the group of companies with market capitalization of Baht 1,000-2,999 million surveyed by Thai Institute of Directors 
Association (IOD). The Company scored ç4TIAé from the jointly survey on quality in convening the 2017 Annual General 
Meeting of Shareholders by Thai Investors Association and Listed Companies Association. 
 
 
 
 

 
(Mr. Chaisak Angkasuwan) 
Chairman of the Corporate Governance Committee 
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Report of the Nominating and
Compensation Committee 
 
Dear Shareholders, 
 
Our company understands the value of highly capable human resources in our organization. Therefore, we put great 
efforts into recruiting personnel who would be able to greatly contribute to our companyûs interests and appoint him/her 
to be our director and executive, with the appropriate compensation as the amount of responsibility required for this 
duty. 
 
The board of directors has appointed nominating and compensation committee which consists entirely of independent 
director. The committee will take on the responsibility of selecting and recruiting the qualified personnel with knowledge 
and abilities which will contribute to the companyûs interests and appoint him/her as a director and executive. 
 
The committee will also make compensation policies, determine payment criteria, and make other benefits plans for the 
board of directors, executive and other employees. The process will be fair and transparent and will be in accordance 
with our companyûs annual performance and the current state of economy. 
 
In 2017, Nominating and Compensation committee has held 3 meetings to discuss various matters, during which the 
committee has continuously presented its reported along with its comments to the board of directors. Some key points 
being discussed are as follows: 
 
ë Recruited and nominated qualified personnel to take place the vacant position in the board of directors and 

replace members who have retired by rotate. The members who has any conflict of interests will not participate in 
the meeting, and will be refrained from voting 

ë Considered the appropriate compensation for the committee and sub-committee, in accordance with the amount 
of responsibility required and comparable to others in the same industry 

ë Considered the criteria for salary increase and annual bonus to keep the amount reasonably fair in accordance 
with the companyûs annual performance. 

ë Conducted self-assessment of the Nominating and Compensation Committee for 2017 and submit the results to 
the board of directors meeting to improve its efficiency in the future 

 
The Committee regularly submitted the Nominating and Compensation meeting reports to the Board of Directors. During 
the year, the Nominating and Compensation Committee performed the responsibilities with integrity, thoroughness, 
completion, independence, and conciseness to be at the acceptable level as the international standard with respect to 
the best interest of all shareholders and stakeholders in the extent of corporate governance practices defined by the 
Stock Exchange of Thailand. 
 
 
 
 

 
(Mr. Vichai Srikwan) 
Chairman of the Nominating and Compensation Committee 
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Report of the Sustainable Development
Committee
 
Dear Shareholders 
 
Our company understands the importance of operating our business while also being responsible towards our society 
and environment, which is crucial the sustained growth of our business. The Board of Directors has appointed 
Sustainability Development Committee has responsibility to set policies, direction and taking appropriate actions 
pertaining to our companyûs responsibility towards our society and environment. This committee will also monitor the 
progress, evaluate the results, and submit the report to the board. 
 
Sustainability Development Committee has make policies of development for sustainability as a guideline of conduct 
which directors, executive and staff adhere to. The company operates on principles of good governance, and 
responsibility for society and environment with all stakeholders. We will also build a corporate culture where our every 
single employee has personal conviction in both normal business operation, and committed to being responsible for both 
society and environment 
 
Our company realizes the important of being a part of social responsibility. We have organized many activities  
which were beneficial for society. In 2017, we collaborated with the listed company in MAI to organize an event to 
support 13,000 cancer patients. The main objectives of the event are to provide knowledge to cancer patients on how 
to deal with cancer, plan treatment courses for higher survival rate, and encourage them to continue their fight with 
cancer more effectively through çSurvivor Planneré. We will begin with patients in 5 public hospitals, and continue our 
operations in every major hospital throughout 2018. We also set up a Life & Share website to accept funding from 
those who want to donate to hospitals with shortage issues so that these hospitals can procure additional medical 
equipment. The donors can donate, make payments, and verify donation details on the Life& share website. The process 
is as simple as online shopping, which makes giving back to society a very convenient process and medical equipment 
will be eventually acquired according to the donorûs wish. 
 
The committee believes that the aforementioned projects are the crucial step in taking responsibility towards the society, 
and building good conscience to the employees and all stakeholders so that they will be inclined to keep giving back to 
the society in the future. 
 
 
 
 
 

 
(Mrs. Sukanya Vanichjakvong) 
Chairman of Sustainable Development Committee 
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Corporate Social Responsibility Report 
Policy and overall 
One To One Contacts Plc. conducts business by considering on responsibility to society and environment as well as 
good corporate governance for the sustainable growth of both the Companyûs business and society. Apart from CSR 
after process, which is done continuously in form of various projects to promote innovation, charity events and donations, 
the Company concretes more action by setting up working group on social and environmental responsibility for 
sustainability of the business. The Board of Directorsû Meeting approved to establish the Sustainable Development 
Committee (SD Committee). The quorum consists of director, management and/or any qualified candidates to concretely 
define policies, action plan in order to comply with the Companyûs business operation in term of economy, society and 
environment, and to encourage and support the Companyûs sustainable development activities including regulate, review, 
follow the operational progress and evaluate the effectiveness of sustainable development policy implementation and 
report the Companyûs sustainable development operation to the Board of Directors. In addition, the Board of Directorsû 
approved SD policies to guideline of the Board of Directors, executives and employees as follows: 
 
Sustainable Development Policies 
1. To conduct business based on good governance principle as well as social and environmental responsibility along with 

all issues which related to sustainable development by primarily taking into consideration benefits of all stakeholders; 
2. To build up corporate culture that can encourage all employees to have conscious mind while performing duties and 

also to have volunteer spirit which is willing to devote efforts and personal time for benefits of communities as a whole; 
3. To promote and educate the employees at all levels on social, environmental and sustainable development 

awareness to serve as guidelines on social, environmental and sustainable development conservation and 
development throughout the organization; 

4. To encourage on creation of social, environmental and sustainable development projects or activities. 
 
The Company conducts business based on good governance principle and recognizes the importance of all stakeholders. 
The Company has considered and prioritized stakeholders as well as provided appropriate strategies for sustainable 
development of business as follows:  
 Stakeholder Policies and Strategies  
1. Customer Provide trendy, high-quality, reasonable price of product and service to meet the  
  customersû diversity of needs as well as strengthen and maintain the good relationship  
  between customers and the Company. 
2. Employee Respect for the individual privacy, provide fairly employment, develop the employeesû  
  skills and capability, provide both in-house and external training and educating course  
  for more capability of employees, be aware of occupational safety and health of  
  employee and also provide the appropriate compensation. 
3. Trade partner Systematically provide goods and services with the highest standard based on trading  
  condition, contract and business ethics. 
4. Shareholder Operate all business affairs according to the principles of good Corporate Governance  
  and Equitable Treatment for the highest benefits of every shareholder. 
5. Creditors Strictly follow to the agreements or any specific conditions 
6. Society as a whole and  Give support to society and community in all activities, strengthen good relationship  
 communities  and give corporation for community sustainable development and concrete basis, to  
  cultivate consciousness to the Companyûs employees on responsibility to the society,  
  community and environment via media and internal activities continually. 
7. Environment Operate the business by considering on environmental conservation and security  
  standard, support environment activities and conservation campaign as well as provide  
  knowledge and training to the employees regarding environmental conservation. 
8. Counterpart/Competitor Conduct all business affairs under just rules and competitions, support free trading. 
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Details of policies for all stakeholders and implement of policies in the previous year were disclosed in the section 
çCorporate Governanceé under the topic çBusiness Ethicsé. 
 
The Company prioritizes stakeholders in order to allocate resources according to the defined priority of associated operations 
at the highest efficiency and effectiveness for sustainable growth of business. Stakeholders that are directly affected by the 
Companyûs operation are customers and employees. Therefore, the Company has set vision and mission to represent the 
Companyûs focus on customers by providing trendy, high-quality, reasonable price of products and services and select the 
integrated innovative products and services to meet the customersû needs as normal operation of the Company as follows: 
 
Vision 
To be the CLMV leader in Total Customer Interaction Management Solutions by delivering world class quality service 
beyond clientsû expectation 
 
Mission 
One To One Contacts PCL intends to be the premier leader to offering Total Customer Interaction Management Solutions 
which respond to customer demand in all dimensions with high quality of products and fully services. We response every 
service requirement and continuously invent and develop the innovations to strengthen the effective all business of 
customer. 
 
Employees are key stakeholders, the Company always realizes that our employees are valuable asset and they are the 
success factor to accomplish the business goal. The Company provides fairly employment, develops the employeesû skills 
and capability more capability and efficiency of employees. This includes educating and training courses related to 
corporate social responsibility and anti-corruption. Details were shown in ç5. Fair Labor Practicesé, as well as setting up 
the policy on Human Management and Development as shown on the section of çManagement Structureé under the 
topic çHuman Management and Development Policyé. 
 

Progress and Reporting 
The Company conducts business in compliance with the SD Policies and taking into account with all stakeholders. The 
policies regarding treatments to all stakeholders are stipulated in the Companyûs Business Ethics. Details are disclosed in 
the section çCorporate Governanceé under topic of çBusiness Ethicsé and posted on the Companyûs website at 
www.onetoonecontacts.com. The CSR policies comprise 9 operating principles of conduct as follows: 
1. Organization Governance 
2. Fair Operating Practices 
3. Anti-Corruption 
4. Respect of Fundamental Human Rights 
5. Fair Labor Practices 
6. Consumer Responsibility 
7. Contribution to the Community and Society 
8. Environmental Conservation 
9. Innovation and Publication of Innovation from Social Responsibility 
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Progress of the above 9 operating principles of conduct was as follows: 
 
1. Organization Governance 
 Promote and make good governance principle become corporate culture, adhere to responsibilities for all 

stakeholders with transparency and auditability. 
 
 The Company realized on the importance of the good Corporate Governance which will be the fundamental factor for 

improving standard of business operation to create more transparency, competitiveness and strengthen the 
confidence of all shareholders, investors and other related parties. Thus written Corporate Governance Policy and 
Business Ethics, which complied with the Corporate Governance Principles of the Stock Exchange of Thailand 
(çSETé), have been provided for practices of directors, managements and employees of the Company. The Company 
has the Corporate Secretary Division which is the compliance unit to supervise and oversee the operations of the 
Company, the directors and the managements to ensure that they have been correctly complied with the regulations 
of the SET, the Securities and Exchange Commission (çSECé) and the Public Company Limited Act including other 
relevant laws. More details on Corporate Governance initiatives undertaken by the Company in 2017 were shown in 
çCorporate Governanceé. Due to the continual monitor and development of the Companyûs Corporate Governance 
Practices, in 2017, the Company scored çExcellenté or ç5 Starsé, and was ranked in Top Quartile of the group of 
companies with market capitalization of more than Baht 1,000-2,999 million surveyed by Thai Institute of Directors 
Association (IOD). In addition, the Company scored ç4TIAé or çExcellenceé from the survey on quality in convening 
the 2017 Annual General Meeting of Shareholders by Thai Investors Association. 

 
2. Fair Operating Practices 
 Determine to operate business with fairness and with ethical behavior, observe the laws and respect all 

social rules. 
 
 The Company conducted business and managed work ethically. The Board of Directors has provided the business 

ethics manual for the Companyûs directors, managements and employees to adhere as their practical guidelines 
on integrity, honesty, standardization, quality, moral and fairness. It also covers the administration of all 
stakeholder groups, i.e. shareholder, employee, customer, competitor, business partner, creditor including society 
and the environment. The practical guidelines which include the rights and benefits entitled to all stakeholders 
have also been specified in the business ethics for the directors, managements and employees. Such Business 
Ethics has been posted in the Companyûs website (www.onetoonecontacts.com). Moreover, the Board of Directors 
also assigns the Corporate Governance Committee to oversee the directors, the managements and the employees 
to ensure that they strictly adhere to this principle. For more details, please see in the section çCorporate 
Governanceé under the topic of çBusiness Ethicsé. 

 
3. Anti-Corruption 
 Define the anti-corruption policies into the Companyûs Code of Business Ethics Manual 
 
 The Company recognizes the importance and anti-corruption in all aspects. The Corporate Governance 

Committeeûs Meeting reviewed anti-corruption policies continually and proposed to the Board of Directorsû 
Meeting to approve the practical. The Company was revising policy, practical and relate framework of Anti-
Corruption for preparation to participate with Collective Action Coalition (CAC) in the future. The Company will 
further consider the suitability and availability to join CAC. The anti-corruption policy in conformity with the 
Sustainable Development Roadmap for the listed companies by the SEC. The amendment polices were covered 
the following issues: 
ë Political neutrality and political assistance 
ë Donation for charity and support fund 
ë Receiving and giving present, property or other benefits policies 
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 Furthermore, General Operating Guidelines were as follows: 
ë The process of risk assessment and risk management 
ë Protection 
ë Training and Communication 
ë Reporting Channels 
ë Regulatory and monitoring of the implementation of the policy 

 
 The result of the implementation of such policies in 2017, there was no corruption to be found. There may be 

some employees who donût behave according to our regulations but we have appropriately disciplined those 
employees and reminded them to strictly follow the regulations. As for the directors and managements, there were 
no corruptions or any wrongdoings to be found, no disgraceful resignations as a result of corporate governance 
issues, and no cases where the company is damaged because of any misconducts from their duties. 

 
 Moreover, the Company strictly adheres to Anti Corruption issue and sent our staff to visit Anti Corruption 

Museum by National Anti-Corruption Commission. 
 
 The Company disclosed the policy in the Companyûs Business Ethics manual and posted on website at 

www.onetoonecontacts.com for all employees to adhere. Details of Anti-Corruption policy, Guidelines to perform 
of anti-corruption and the result of the implementation of such policies and training course regarding protection 
and prevention of corruption were disclosed in the section çAnti-Corruptioné. 

 
4. Respect of Fundamental Human Rights 
 Put emphasis on fundamental human rights, promote and respect rights, freedom and equality. Do not 

support discrimination based on gender and social status and strongly prohibit child labor/forced labor. 
 
 The Company adheres to human rights principle as a mutual operating principle. All employees shall not 

undertake any action or shall by no means support any action to violate any human rights. On the contrary, the 
Company shall create the knowledge-based-organization on human rights as well as cultivate consciousness to 
the Companyûs employees to make them adhere to and follow. The policy on non-human right violation has been 
stated in the business ethics manual as follows: 
ë Personal right and freedom: 

- The Company has policies that employeeûs personal information is the secret and shall not be sent 
or disseminated to unauthorized parties; 

- Disclosure or transfer of personal information only upon the ownerûs consent; 
- The human has right and freedom so long as not violate the right and freedom of others. 

 
ë Equal treatment: 

- All employees shall be treated equally and there shall not be and discrimination against race, 
nationality, language, religion, gender, age and education; 

- The employees shall value and respect each other and shall behave oneself appropriated with his/
her duty pursuant to the regulations of the Company and the tradition and shall not damage the 
Companyûs image; 

- The Company allows the employees to express their potentials fully and shall fix appropriated 
remuneration pursuant to the Companyûs regulations and also provide opportunity to the employees to 
further their education both in university level as well as short term and long term training course; 

- Deliberation related to hiring and judgment of performance should be accurate and fair; 
- When performing the work, avoid expressing opinions that have to do with differences of physical 

and mind, race, nationality, language, religion, gender, age, education, or any other attribute likely to 
cause conflict; 

- Contribute to making the work environment free of oppression and injustice; 
- The employee shows respect and tolerance for each otherûs opinions. 
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5. Fair Labor Practices 
 Create safety and healthy workplace, implement the employment conditions which are appropriated with 

fundamental labor laws as well as enhance skills of personnel on continued basis so that they can have 
better quality of life. 

 
 The Company always realizes that all employees are the most valuable assets of the Company and they are the 

successful factors in making the Company achieve its objectives. The Company must respect and obey the laws 
and ethics in order to establish justice, stability and peace in the society. Therefore, the Company takes good 
care of and equally treats them with regards to the opportunity, compensation, appointment, transfer including fair 
and appropriated welfares in various aspects as follows: 
1. Respect for the right to work pursuant to the fundamental human right principles. Details are provided under 

çCorporate Governanceé in the topic of çBusiness Ethicsé in the item of çNon-violation of human rights policyé. 
2. Specify to have çCompensation & Benefit Policyé regarding to employee motivation, internal impartiality 

and compensation standards, and job value to company, Company essentially determines corporate 
compensation, benefit and welfare policy being compatible to position accountability, knowledge, and 
competence with business operation and up-to-date compare to leading companies in industrial 
competition. In the other hand, Company certainly ensures compensation, benefit and welfare policy 
aligned to new wage of legal regulation. 

 
 For welfare to the employees, the Company has group health insurance (in case of in-patient) for the 

Companyûs employees as well as group life insurance which covers all kinds of death, annual medical 
check-up and provident fund to secure their working life security. The Company also has the social 
security fund and provision of loan in case of the accident or sickness to the employees as well, loan for 
employees, fitness center and special discount for Companyûs products, grant in case of the employee or 
his/her family died, to arrange for the fitness center and to encourage for the sport competition, both 
inside and outside the Company to promote health of the employees. Details regarding welfare of 
employees were disclosed in the section çCorporate Governanceé under the topic of çEmployee Policiesé. 

3. Define the çSafety and health of employees Policyé, the Company develops policy and system of safety and 
health of employees in accordance with the requirements of law and performs all necessary measures to 
ensure the safety of life and health of employees. Furthermore, the Company also has the practical guidelines 
concretely by appointment of the safety officers, training and cultivate consciousness of safety, occupational 
health and working environment for the employees, the annual evacuation drill in case of fire, the fingerprint 
scanning system, medical examination, provide basic medical services as well as serving medicine and an 
annual health check including provided health activity such as çbe slim be healthyé project. More details were 
disclosed in the section çCorporate Governanceé under the topic of çBusiness Ethicsé in çEmployee policiesé. 

4. Define the çHuman Resources Management and Development Policyé, The Company emphasizing on increasing 
performance efficiency and improving working procedure to cope with business working environmental and 
technology change. The Company analyzes proper manpower planning to prepare for business extension and 
competition, and any changes as well as performance evaluation and potential assessment, developing individual 
capabilities at all levels progressively. Indeed, these have to be compatible to Companyûs business vision, 
missions, operation, and corporate culture simultaneously for corporate sustainable growth. Details regarding 
Human Resources Management and Development Policy were disclosed in the section çManagement Structureé 
under the topic of çHuman Resourcesé in çHuman Resources Management and Development Policyé 

 
 Development on Life Quality of Employee 
 The Company always recognizes that employees are most valuable resources who drive the Company to success. 

Thus, the Company focuses on a contribution to the quality of life of employees. In 2017, the Company provided 
various activities for employees to participate and happy to work as follows: 
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1. Happy Workplace 
 The Company had continuously organized festive activities for increasing happiness to employees, for example, 

Fashion on Friday that employees would set clothes theme, Valentineûs Day, Chinese New Year, Songkran Festival, 
Christmas day and Gift Festival in New Year party including set up sport club for relaxing and be health of employees. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. Employees Birthday Party 
 The Company has arranged the birthday party to employees every month. The Company prepared light 

lunch, birthday cakes and shoot photo together with colleagues. 
 
 
 
 
 
 
 
  
3. Take care of employees who have illness or accident 
 The Company recognizes life of employees and has taken care of them when were ill or accident and 

admits at the hospital. 
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4. Ordination benefit 
 The Company has supported employees to ordain and has paid for ordination expense. 
 
 
 
 
 
 
 
 
 
 
5. Annual health check-up and get Influenza Vaccine 
 The Company recognizes good health of employees and offered annually health check-up and pap smear 

for female employees and The Company provided Influenza Vaccine for interested employees. 
 
 
 
 
 
 
 
 
 
 
 

 
6. Club Sunday project 
 The Company has organized Club Sunday project for employees who were stressing. Employees were able 

to consult to psychiatrist to strengthen both of the body and emotion. 
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7. Care and give scholarship to employeesû children 
 The Company has paid attention to employees and their family. It has a project to treat their children at 

the office as well as set up activities for employees and their children by getting knowledge and 
coexistence in society. Moreover the Company has given scholarship to employeesû children who got high 
grade education. 

 
 
 
 
 
 
 
 
 
 
 

 
8. Best Performance awards 
 The Company evaluated employeesû performance together with evaluation of all employees and awarded 

the oversea trip to employees who got high score on performance. 
 
 
 
 
 
 
 
 
 
 
9. Create good environment at workplace 
 The Company arranged good work environment and created good work atmosphere. It will make willpower 

to work and efficiency inputs of employees. 
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10. Public relations channels 
 The Company publicized internal information through various channel, for example, Line: OTO Family, 

Facebook: OTO society, email and PR board. In additional, it had complimentary board to post customerûs 
compliment, it was proud of employees. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Consumer Responsibility 
 Place importance on Developing products and provision of service with good quality and safety. 
 
 The Company strongly believes in building confidence and bringing satisfaction to all valued customers. Since 

their trusts are critical to our business, the Company promotes the following policies: 
1. Determine to provide and produce commodities and services that are trendy to satiate customersû needs; 
2. Provide high-quality products and services at reasonable price; 
3. Provide accurate information without any exaggeration that may cause misunderstandings on productûs 

quality and quantity, or special conditions for each product and service; 
4. Formulate procedures that permit customers to inform about drawbacks of the products or improper 

services, because those complaints are valuable for the Company to come up with immediate remedy and 
improvement for problematic products and services; 

5. Provide effective after-sale services for customerûs convenience; 
6. Guard all customersû information as top secret and refuse to use them for personal benefits; 
7. Support all activities that will strengthen, as well as maintain, lasting and healthy relationship between 

Company and customer. 
 
 In addition, the Company is conducting a survey at all loops - 360 degree: clients, business partners, and staff. 

This leads to the sustainable development as we believe that service comes from happy staff while business 
partners are continuously supportive. 
ë Client: The Company is conducting a survey with client who is our employer at least once a year. We 

always survey end at the touch point, starting from selling process, installation, service delivery, and then 
after sales service. This includes suggestion and comment from client so that we will improve and develop 
the service constantly. 

ë Business Partner: The Company is conducting a survey on service satisfaction at least once a year. This is to 
ask them questions regarding the convenient at the point of contact, billing service and business cooperation. 

ë Staff: The Company does the survey on service satisfaction at least once yearly to ask their happiness 
levels in various perceptions both financially and non-financially. Financially aspect is a question such as 
compensation, welfare, and etc while the non-financially aspect such as knowledge and skill development, 
promotion, working atmosphere, communication and management. 
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 Satisfaction level is the 5 scales scoring which calculate clientûs satisfaction of the top two boxes score - very 
satisfy, and highest satisfy (top two boxes score). 

 
 Details are provided under çCorporate Governanceé in the topic of çBusiness Ethicsé in the item of çCustomers 

Policiesé. 
 
7. Contribution to the Community and Society 
 Support and develop quality of life as well as prosperity of the community and society. 
 
 The Company is well aware that its existence and prosperity today is owing to the support from the communities 

and the society, hence, the Company places robust emphasis and support on the development of quality of life, 
prosperity of the communities and Thai society. For the past period, the activities undertaken by the Company 
under such scope and practical guideline are as follows: 
1. Strengthen good relationship with the organizations, both from public and private sectors, as well as the 

community leaders in various levels so that the works for community development can be harmoniously 
coordinated on sustainable and concrete basis. 

2. To provide the buildings, materials including funds to oversee the livelihood condition and safety of the 
communities, for instance the construction of bus shelter in front of the Companyûs office building, 
donation of rain coats and reflective coats to the traffic police in the areas of Pakkred Local Police Station 
and Pak Klong Rangsit Local Police Station, support the learning materials and sport equipment to the 
schools in nearby areas, restoration of the temples and donation of money to the poor in the communities. 

3. To raise funds and supply the necessities to help the disaster victims, for instance provision of boats to 
the government agencies to be used for facilitating the people who were suffered from the flood. 

4. To cultivate consciousness to the Companyûs employees on responsibility to the society, community and 
environment via media and internal activities continually. 

 
 In 2017, The Company organizes three projects for creating social value. 

ë To support 13,000 cancer patients project 
 The Company collaborated with the listed company in MAI to organize an event to support 13,000 cancer 

patients. The main objectives of the event are to provide knowledge to cancer patients on how to deal 
with cancer, plan treatment courses for higher survival rate, and encourage them to continue their fight 
with cancer more effectively through çSurvivor Planneré. We will begin with patients in 5 public hospitals, 
and continue our operations in every major hospital throughout 2017. 
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ë Life & Share website 
 The Company set up a Life & Share website to accept funding from those who want to donate to 

hospitals with shortage issues so that these hospitals can procure additional medical equipment. The 
donors can donate, make payments, and verify donation details on the Life & Share website. The process 
is as simple as online shopping, which makes giving back to society a very convenient process and 
medical equipment will be eventually acquired according to the donorûs wish. 

 
ë Braille card project 
 The Company collaborated with our customer to make Braille card to be a learning media for the blinds. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
8. Environmental Conservation 
 Conduct business by always taking into account the environmental conservation and use resources in the 

most meaningful way. 
 
 The Company recognizes the duties and responsibilities to environment, the Company has policies to: 

1. Operate the business by taking into consideration of environmental conservation and security standard, 
and also be civility to follow the law and related regulations; 

2. Be responsible to utilize natural resources in form of raw materials, investments, human resources, and 
energies in prudent manners; 

3. Support care taking environment activities and conservation campaign continually. 
 
 The Company has a policy to strengthen and provide knowledge and training on environment to the employees in 

the organization, in order to be aware of environmental responsibility as follows: 
1. The Company has arranged campaign to cultivate conscious mind on environment and natural resources 

through employee participation activities; 
2. The Company supports environment conservation to social and other organizations as well as 

disseminating news and information on environment in order to build up image and good understanding 
on environmental management. 

3. The Company has policies to foster the guideline of responsibility to environment for understanding the 
importance of environment by training the employee continuously for efficient environment system. 

 
 In 2017, the activities were arranged by the Company were as follows: 

 
- Developing products and services valuable to the environment 
 We have developed products and services based on the security standards and environmental 

conservation. We also offer the telecommunications services and encourage energy conservation to 
organizations such as waste management through separation and fuel-generation project. 
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- Making employee aware of the valuable resources usage 
 The Company has promoted environmental care and efficient use of resources among its employees via 

both internal communications and the çReduce, Refrain ad Refuseé projects every year. 
 
 In 2017, the Company encouraged to use paper and reuse paper and announced the guideline practice 

reuse paper usage to encourage the behavioral changing and realize the use of resources with the most 
benefits. In addition, the Company educates employees on environmental awareness 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
9. Innovation and dissemination with responsibility in social, environmental and stakeholders. 
 Determine to develop and present innovation on technology application to uplift the standard of living, 

conserve environment and use resources in the most meaningful way. 
 
 Samart Innovation Award Project is an important activity that Samart Group of Companies conducted continually 

for more than 15 years with aims to encourage the youth and the new generation entrepreneurs to develop their 
creativity and capability which can lead to technology innovation. After the end of the contest in each year, the 
Company has disseminated qualified and winning projects to the public via activities and public relations media 
constantly. This project cannot only be used as commercial promotion to the contestants but it can also motivate 
the Thai new innovative developers. For the past year, there were 96 news coverage publicized via newspaper, 
radio, television and on-line media. 

 
 In 2017, The Company received çTop Innovative Organizationé award from National Innovation Agency (Public 

Organization), which is certified as a company with good business innovations and bring innovation to improve 
work process. 

 

Business practices that affect social responsibility 
As the Company conducts business in compliance with the Sustainable Development Policies through 9 practices, in 
2017, the Company and its subsidiaries have not been audited or investigated by the competent authority or any law in 
any way and the business of the Company and its subsidiaries have not been accused of having negative impacts on 
society and environment. 
 

Activities for society and environment 
For clarity on the arrangement of the Corporate Social Responsibility (CSR) Project, One to One Contacts Public 
Company Limited, a company in SAMART Group, has set up the policy and practical guidelines under the promotion 
framework of the çQuality People and Moral Societyé, in 2017 which comprise of the following projects and activities: 
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Creation of quality people 
ë SAMART INNOVATION: This project covers Technology Innovation Contest, Scholarships, and Technology Training 

to enhance telecommunication-technology knowledge and work skills namely: 
1. Samart Innovation Awards 2017 The annual contest was in its 15th year, Samart Group collaborated with 

National Science and Technology Development Agency (NSTDA) in organizing çYoung Technopreneur 
Projectéwhich had benefits to the program participants were as follows: 
- Opportunities to visit public and private organizations that support South Korean start ups. (3 

participants with highest scores) 
- Samart Innovation Award 2017 which consisted of 3 awards - Baht 200,000 for the çBest 

innovative prototype developeré or the winner, and Baht 100,000 and Baht 50,000 for 2 runner up-
along with 17 start-up funds of Baht 30,000 for all teams that made it to the 2nd round. 

- Substantial support for business: During the past 6 years (2012-2017), we have encouraged over 
950 young Thai developers with more than 500 innovations. Over 40 of them have grown their 
business. And we never stop searching for talented innovators 

 
 
 
 
 
 
 
 
 
 

 
2. Samart Innovation FUND provided research funds to final year telecommunication students to expand 

their learning in 5 academic institutions-King Mongkutûs University of Technology Thonburi, Thammasat 
University, King Mongkutûs Institution of Technology Ladkrabang, Kasetsart University, and Mahidol 
University. 3 scholarships of 20,000 Baht were given to each institution, with the total value of Baht 
300,000. 
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ë Sponsorship for KNOWLEDGE-SHARING CONFERENCES 
- Support for çInnovation Driven Entrepreneurship: IDEé: Samart Corporation Pcl supported University 

of the Thai Chamber of Commerceûs project for Baht 500,000. 
ë Sponsorship for SPORT CAPABILITIES 

- Support for çThai football with King Power : SAMART GROUP collaborated with King Power, supported 
Fox Hunt (Leicester City International Academy), a selection program for Thai youths, in the United 
Kingdom. 

- Support for çThai football clubsé : SAMART GROUP supported various football teams. For example, 
Muangthong United, Buriram United, Chonburi FC, Phrae United. 

ë Other EDUCATIONAL SUPPORTS 
- Support for çClassroom equipment, lunches, and sports equipment, along with a 60 cm KU satellite, 

television, and receiver for 4 Schoolnet schools - Ban Nampu School, Ban Toong Pong School, Ban Nong 
Kae School, and Ban Nong Nguhao School. All supports were funded by part of the revenue from PEA 
OPEN 2016 petanque tournament, held by Samart Telcoms Pcl. and the Provincial Electricity Authorityûs 
petanque club. 

- for çCharity cycling eventé Samart Telcoms Pcl. supported charity cycling event, fundraising to provide 
classroom and sports equipment and scholarships for students of Ban Manang, Manang district, Satun, for 
Baht 30,000. 

- Support for çScholarship and Classroom equipmenté for schools in Saraburi, including Wat Rat 
Bamrung School, Wat Mai Sang Sok School, of Baht 25,000 in total, during the 3 Electricity Authorities 
Table Tennis Tournament which consisted of the Provincial Electricity Authority, the Electricity Generating 
Authority of Thailand, and the Metropolitan Electricity Authority. Samart Telcoms Pcl. donated Baht 11,000 
to this project. 

 

Promotion of the Moral Society 
We support and arrange community services through çSamart...Dee Clubé, formed by a group of community service 
staff. In addition, çSamart Foundationé has also been organizing Buddhism support and charity activities. 
ë Charity for Dad: provides opportunities for employees to participate in 3 different charity projects for King Rama 9 

- Heartmade Funeral Flowers for Dad: Making 5,500 roses as funeral flowers to give to the Social 
Development Office Bangkok for using in the royal cremation ceremony of the late King Bhumibol 
Adulyadej. 
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- Charity Knitting Project: Held for the 3rd consecutive year, the project provided opportunities for 
employees to knit hats for cancer patients and students in rural areas who suffered from cold weather. 
The goal was to knit 900 hats. 

 
 
 
 
 
 
 
 
 
 

- Fund for çDoing Goodé Project : A project to support Volunteers from the çSamart D Clubé that held for 
the 4th year that gives çSamart Dee Clubé members funds to organize community service projects. There 
were 4 awards of Baht 48,000. 

 
 
 
 
 
 
 
 
 
 
ë Support for MEDICAL 

- Support for 3 Medical Organizations : SAMART GROUP and Wilailak family donated Baht 6,000,000 to 
Siriraj Foundation, Chakri Naruebodin Foundation, Ramathibodi Hospital, and Thammasat Intelligent 
Operation Room Project of Thammasat University Hospital 

 
 
 
 
 
 
 
 
 
 

 
- Support for Siriraj Hospital : Samart Corporation Pcl. donated Baht 500,000 to support Siriraj Hospital. 
- Support for Faclty of Medicine Chulalongkorn Universityûs stem cell : Samart Corporation Pcl. donated 

Baht 50,000 to support Faculty of Medicine, Chulalongkorn Universityûs stem cell research for cancer 
patient and retina disease patient treatment. 
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ë SAMART MIND POWER is a project that encourages application of Buddhist principles in daily life. It consists of: 
- Mind Enhancement activity which includes praying, walking, meditating, and discussing about Buddhist 

principles, every Thursday evening 
- Support for Arranging Meditation : Samart Corporation Pcl. provided venue for Willpower Institute to arrange 

meditation classes for the public and donated Baht 489,100 for establishing meditation training center. 
ë BLOOD DONATON : SAMART GROUP collaborated with the conjunction of Thai Red Cross Society institutes is 

held 3 times a year for employees and locals to give back to the society by donating blood. 
ë FLOOD VICTIMS SUPPORT 

- Support for flood victims in the South : Samart Corporation Pcl. supported flood victims in the South 
by providing 541 survival bags and donating Baht 2,000,000 and essentials to the flood victim relief 
donation center. 

 
 
 
 
 
 
 
 
 
 
- Support for flood victims in the Northeast : Samart Corporation Pcl. supported flood victims in the 

Northeast by donating Baht 1,000,000 to the Office of the Prime Ministerûs victim relief funds during a 
fundraising event for flood victims. 

 
 
 
 
 
 
 
 
 
 
 
 

Prevention and protection of corruption 
The Company has established policies and general practices of anti-corruption channel to express their opinions and 
suggestions including channel to report concerns and procedures to protect employees who report such abuse.  
Anti-corruption policy and practical guidelines including procedures were disclosed in Business Ethics and post on the 
website of the Company at www.onetoonecontacts.com. 
 
In addition, the Company maintains system of internal control and risk management to prevent the Company from participating 
with corruption. The details were disclosed in the section çInternal Control and Risk Managementé. The business, 
financial, and environment risks were disclosed in the section çRisk Factorsé. 
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In 2017, the Company organized trip to visit Anti Corruption Museum by National Anti-Corruption Commission for 
management and employees to develop an attitude of honesty. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pride of the year 2017 
Five years consecutively excellent awards of Contact Center Business 
The Company received ç2017 Frost & Sullivan Thailand Excellence Awards: Outsourced Contact Center Service Provider 
of the Yearé from Frost & Sullivan consecutively for 5 years, which we take pride in as the leading contact center service 
provider. 
 
 
 
 
 
 
 
 
 
 
 
Top Innovative Organization award 
The Company received çTop Innovative Organizationé award from National Innovation Agency (Public Organization), which 
is certified as a company with good business innovations for being the company best prepared for digitalization age 
business. 
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Financial Highlights 
 2015 2016 2017  
Result of Operation (Thousand Baht) 
Sales and Contract Work and Service Revenue  988,176 962,134 818,154 
Total Revenues  996,299 968,881 826,664 
Gross Profit  141,306 163,439 122,742 
Net Profit  66,229 83,378 50,447 
Financial Position (Thousand Baht) 
Total Assets  1,018,559 1,011,951 946,523 
Total Liabilities  179,708 137,464 83,053 
Total Shareholdersû Equity  838,850 874,487 863,470 
Financial Ratio 
Net Profit Margin (%) 6.65 8.61 6.10 
Return on Equity (%) 8.05 9.73 5.81 
Return on Assets (%) 6.89 8.21 5.15 
Debt to Equity Ratio (Times) 0.21 0.16 0.10 
Earnings per Share (Baht) 0.24 0.30 0.18 
Dividend per Share (Baht) 0.16 0.23 0.15 
Dividend Payout Ratio (%) 67.64 77.24 83.25 
Book Value per Share (Baht) 3.00 3.12 3.08 
Par Value per Share (Baht) 1.00 1.00 1.00 
Number of issued and paid up shares (Million Shares) 280.00 280.00 280.00 
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Total revenues was THB 826.7 million, decreased of 
THB 142.2 million or 14.7% compared to year 
2016. It mainly decreased from the revenue from 
services and revenue from contract work. 

Net Profits 

Earning per share 

66.2 
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(Baht) 

2015 2016 2017 
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Total net profit was THB 50.4 million, decreased of 
THB 33.0 million or 39.6% compared to year 2016. 

Earnings per share was THB 0.18 per share, 
decreased of THB 0.12 per share compared to year 
2016. 

Total assets was THB 946.5 million, decreased of 
THB 65.5 million or 6.5% compared to end of year 
2016. It mainly decreased from equipment, trade 
and other receivables and accrued income. 
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Policy and Overview of Business 
Overview of Business 
One To One Contacts Public Company Limited, an subsidiary of Samart Corporation Public Company Limited 
(çSAMARTé), registered capital at nominal amount of THB 20 million on 7 August 2000 and increased of registered 
capital to THB 100 million in 2005. The Company listed in The Stock Exchange of Thailand (Market for Alternative 
Investment: MAI) since 15 May 2014. The Company had fully paid up registered capital at THB 280 million. 
 
The Company provides Fully Outsourced Contact Center Services and Turnkey Total Solutions to government agencies 
and corporations with modern technology and provides rental services both of contact center facilities, software package 
and contact center system Software which are customized by users which is under the concept of Total Customer 
Interaction Management Solutions. 
 

Vision, Mission and Philosophy 
Vision
To be the CLMV leader in Total Customer Interaction Management Solutions by delivering world class quality service 
beyond clientsû expectation 
 

Mission
One To One Contacts PCL intends to be the premier leader to offering Total Customer Interaction Management Solutions 
which respond to customer demand in all dimensions with high quality of products and fully services. We response every 
service requirement and continuously invent and develop the innovations to strengthen the effective all business of 
customer. 
 

Business Philosophy 
We provide Total Customer Interaction Management Solutions across multi-touch points to leverage customer experience. 
 

The Company Milestone  
 Year Milestone Development  
2000 ë Registered capital on 7 August with a nominal capital of THB 20 million (fully paid up) with two million shares  
  at THB 10 par value which 100% of the shares are held by SAMART Group. 
2001 ë Provided Turnkey Total Solutions and Fully Outsourced Contact Center Management Service to government  
  agencies and corporate entities. 
2002 ë Started to provide Customer Service Representative Outsourced and to open Call Center Service to other  
  corporate entities. 
2003 ë Operated a Contact Center Facility Outsourced. 
2005 ë Increased of registered capital to THB 100 million with 10 million shares at THB 10 par value in May. 
 ë Received ISO 9001:2008 certification Accredited 
2006 ë The Company has received award as No. 1 Thailand Outsourced Contact Center Company of the Year by  
  Frost & Sullivan 
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 Year Milestone Development  
2007 ë The Company has received three awards for Contact Center Services: 
  1) Gold Winner, APAC Best Contact Center (BUG1113) 
  2) Bronze Winner at Contact Center World Awards (BUG1113) 
  3) Generaliûs Thailand Best Telemarketing Performance 
2008 ë Established One to One Professional Company Limited (çOTPé), in October as its subsidiary by holding  
  99.99% shares of OTP to operate consultation service in personnel management and human resource  
  management. 
 ë Achieved Software Development Standard CMMI Level 3 certification for Capability Maturity Model Integration,  
  involving development and information technology management processes, designed by Software Engineering  
  Institute (SEI) upon the principle of Good Quality Process Leads to Good Quality Products and Services. 
2009 ë Obtained the ISO/IEC 20000 certificate in IT Service Management 
 ë Two awarded winning Contact Center Services: 
  1) Silver Winner of APAC Best Contact Center (PEA Project) 
  2) Silver Winner of Best Trainer 
 ë Decided to establish One To One Vietnam Co., Ltd., in February, with a registered capital of USD 0.04 million  
  and 100% of the shares are held by the company, aimed to expand to full scale contact center business for  
  public and private organizations in Vietnam. 
2010 ë Postponed its investment in One To One Vietnam Co., Ltd. due to various factors. 
2011 ë Established Disaster Recovery Site or DR Site as a reserved center, provided that the company are capable  
  of operating efficiently in emergency case, such as floods and riots, etc. 
2012 ë The Company has received two awarded winning Contact Center Services: 
  1) Silver Winner of APAC Best Mid-sized Contact Center (SRT project) 
  2) Bronze Winner of APAC Best Customer Service (TCCC project) 
 ë The Company has received Awarded COPC Registered Coordinator by Customer Operation Performance  
  Center (COPC), the worldûs leading authority on Contact Center Operations Management. 
2013 ë Transformed to be public company limited and change par value from THB. 10 to THB. 1 on March, 27. 
 ë Increased registered capital to THB. 280 million via the issuance of additional 180.0 million ordinary shares,  
  110.0 million are dividend shares,. The first initial public offering is 70.0 million shares at par value of THB. 1.0  
  per share. 
 ë Established One To One (Cambodia) Company Limited, on September 13, with a nominal capital of USD.  
  5,000 with the main function of providing management services to establish customer relationship and  
  information systems beginning in the first quarter of 2014. 
 ë Received ISO/IEC 27001:2005 certification Information Security 
 ë The Company has received the 2013 Frost & Sullivan Thailand Excellence Awards: Outsourced Contact  
  Center Vendor of the Year from Frost & Sullivan Sullivan as a leader of contact center provider in Thailand 
2014 ë The Company has been listed in The Stock Exchange of Thailand (MAI) on May 15, 2014. 
 ë Provided a Fully Outsourced Contact Center Management Service to customers in private companies in  
  Cambodia in March 2014. The office was located at 18-E4, 4th Floor, The iCon Professional Building, 216  
  Norodom Blvd., Tonle Bassac, Chamkarmorn, Phnom Penh, Kingdom of Cambodia and the Board of Directors  
  approved to increase registered capital to USD. 200,000. 
 ë The Company has received 2014 Frost & Sullivan Thailand Excellence Awards: Outsourced Contact Center  
  Vendor of the Year from Frost & Sullivan as a leader of contact center provider in Thailand 
2015 ë The Board of Directors appointed Ms. Rungjira Kraiwiwat as General Manager who has overall responsibility  
  of Managing Directorûs duty replacing Mrs. Sukanya Vanichjakvong who resigned from her position as  
  Managing Director. 
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 Year Milestone Development  
 ë The Company launched new technologies in the Customer Management Service 
  - Cloud Contact Center 
  - Social Monitoring & Social CRM 
  - Telecom Expense Management Service 
 ë The company started çWork Anywhereé project to change a type of work of staff. 
 ë The Company has received 2015 Frost & Sullivan Thailand Excellence Awards: Outsourced Contact Center  
  Vendor of the Year from Frost & Sullivan as a leader of contact center provider in Thailand 
2016 ë The company launched new service, Social One, its tracking of social media channels for customerûs  
  information which impacted to companyûs image. 
 ë The Company provided Omni-Channel technology, to integrate data continually across all channels to  
  improve customer satisfaction 
 ë The company has backed up information on cloud system to prevent information loss according to Business  
  Continuity Plan 
 ë The company has been certified International Organization for Standardization version 2015 (ISO 9001: 2015) 
 ë One To One (Cambodia) Co., Ltd. increased registered capital to USD. 440,000. 
 ë The Board of Directors approved to establish subsidiary in Myanmar with registered capital of USD. 5,000. 
 ë The Company has received 2016 Frost & Sullivan Thailand Excellence Awards: Outsourced Contact Center  
  Service Provider of the Year from Frost & Sullivan as a leader of contact center provider in Thailand 
2560 ë The Company has received ç2017 Frost & Sullivan Thailand Excellence Awards: Outsourced Contact Center  
  Service Provider of the Yearé, as the leading private organization for contact center service provider of  
  Thailand for 5 consecutive years. 
 ë The Company has received çTop Innovative Organizationé award of the year 2017 from the National  
  Innovation Agency (Public organization) for our professional management of innovations throughout the entire  
  organization. 
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Nature of Business 
One To One Contacts Public Company Limited divides the services into two types as the followings. 
 
1. Outsourced contact center and customer management services 
 The company provides three main sites of contact center and management service to support the service with 

over 1,500 seats. Moreover, this service can be possibly adjusted and extended to support the service expansion 
of the customerûs service, contact center service, and customer management service. These kinds of services are 
categorized into four types as detailed in the followings. 

 
1.1 Fully Outsourced Contact Center Management Service 
 The company provides services for the organization that needs to manage the customers through the 

contact center or the customer management center without any investment for establishing the system. 
This can reduce the cost of operation via the outsourced contact center or the total customer 
management center. For this service, the company provides the total customer management covering the 
business cycle for the short-term and long-term projects as well as the special activities, for examples 
marketing and promotion, telemarketing, customer service and after-sales service, customer retention and 
loyalty, and the survey on the satisfaction of the internal and external customers. 

 
 For this kind of service, the company will manage and service the information or as the total customer 

management service instead of the customers. That is, the company will provide the location, the 
telephone system, the hardware and software application computer system, customer service 
representatives, supervisors and quality assurance officer. The customers can be operated the business via 
the contact center or the customer management center of the company for any services. There are various 
kinds of systems to support the different services through the voice channel and non-voice channel such 
as webchat, email, social media, and mobile application. 

 
 Moreover, the Company has developed more our services with digital service on social media responding 

to customersû demand such as web admin, chatbot, digital survey and social CRM. The Company is 
confidently our new services can continually expand both current and new customers. 

 
1.2 Outsourced customer service representative 
 The company offers outsourced customer service representative services, covering a complete management 

and recruitment of customer relation staff, including selection, training, monitoring, and quality control to 
continually maintain the standard of services. The company also provides personnel replacement and staff 
welfares to reduce worries from corporations on public relation staff management and to ensure that 
employees provide services at an international standard. 

 
1.3 Outsourced Contact center facility 
 The company provides the outsourced contact center and customer management facility for the 

organization that doesnût need to install the system itself. This kind of service helps the organization own 
the contact center without investment. It can also reduce the cost of investment and build up the flexibility 
for managing the business effectively. This service is divided into five types as the followings. 
1. Outsourced contact center and customer management facility at the main site 
2. Outsourced contact center and customer management facility at the customerûs site 
3. Contact center on demand and hosted contact center 
4. Cloud contact center 
5. Social CRM Management 
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1.4 Contact center Maintenance Service 
 The Company provides the contact center maintenance service by experienced teams. All problems are 

resolved professionally and effectively without delay so that the business can continue to run smoothly. 
 
2. Total turnkey solutions 
 The company also provides advice, design and contact center setup services, including total turnkey solutions for 

organizations that need to invest in and install their own internal systems using the cutting-edge technology by 
teams of specialist engineers. The company provides all the necessary contact center, hardware, software and 
applications and arranges them according to the requirements of each specific operation. Basically, the company 
provides a range of services that achieves utmost efficiency. 
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Information of Subsidiary Companies 
 
 
     Outstanding  OTOûs Holdings 

 No. Company Type of Business Registered  Ordinary 

    Capital Share No. of share %  
1. One To One (Cambodia) Co., Ltd. Fully Outsourced Contact Center 440,000 88,000 88,000 100 

 18-E4, 4th floor, The Icon Professional  and Customer Management Services (USD) 

 Building 216, Norodom Blvd., in Cambodia. 

 Tonle Bassac, Chamkarmorn,  

 Phnom Penh, Kingdom of Cambodia 

 Tel. (855) 23-932-222 

 Fax. (855) 23-932-223  
2. One To One Professional Co., Ltd. Provide Consultancy Service on 1 100,000 99,997 99.99 

 99/19 Moo 4 Software Park Building,  personal management, recruitment, (Million Baht) 

 17th Fl. Chanengwattana Rd., Klong Gluar, Contact Center and Customer 

 Pak-kred, Nonthaburi 11120, Thailand Management Services and Debt 

 Tel. 0-2685-0000 collection. 

 Fax. 0-2685-0050 

Business Structure 
 
One To One Contacts Public Company Limited has shareholding structure in subsidiaries as following: 

99.99% 

One To One Professional Co., Ltd. 

100% 

One To One (Cambodia) Co., Ltd. 

One To One Contacts Public Company Limited 
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Structure of Revenues 
 

Type of revenues
 2015 2016 2017 

 
 MB % MB % MB % 
 
1. Revenue from sales and contract work 
 1.1 Turnkey Total Solutions 142.89 14.46 87.68 9.11 21.43 2.62 
Subtotal 142.89 14.46 87.68 9.11 21.43 2.62 
2. Revenue from services 
 2.1 Fully Outsourced Contact Center Management Service 618.85 62.62 647.03 67.25 540.35 66.05 
 2.2 Outsourced Contact Center Facility 114.54 11.59 86.58 9.00 53.99 6.60 
 2.3 Outsourced Customer Service Representative 88.71 8.98 99.20 10.31 141.98 17.35 
 2.4 Maintenance Service 23.19 2.35 41.64 4.33 60.40 7.38 
Subtotal 845.29 85.54 874.45 90.89 796.72 97.38 
Grand Total 988.18 100.00 962.13 100.00 818.15 100.00 
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Customer Satisfaction Survey 
 
The Company realized the important of providing our services to meet customerûs satisfaction and the customer 
satisfaction survey is one of competitive strategies. The company carries out the survey every quarter, and summarizes it 
as the overall image annually. The results of the survey will be applied to improve the companyûs services effectively in 
terms of related systems and personnelûs services. The obtained data is not only used for developing the service, but it 
also satisfies the organizations that are the companyûs customers, with the services and that need to use the outsourced 
contact center as well as renew the long-term contract with the company. In 2017, the company conducted the surveys 
of the end usersû satisfaction that can be summarized as follows. 
 
 Number of projects 10 projects  
Topics of the survey 1. Telephony System 
 2. IVR System (Interactive Voice Recording) 
 3. Call Agent  
Factors that satisfy the end users ë Clearly Signal of Telephony System 
 ë No drop call during the conversation 
 ë Appropriate seletive menu 
 ë Good sequence and easy to select menu 
 ë Cleary of Voice (IVR System) 
 ë Proactive of agent 
 ë Understand your requirements 
 ë Agent Manner 

Satisfaction survey in 2017 
 

Satisfaction (%) 

Telephony System IVR System Call Agent 

100.0 

90.0 

80.0 

70.0 

99.2 97.4 96.8 
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In 2017, the results of the survey reveal that the end users are satisfied with the Telephony System at 99.2%, the IVR 
System at 97.4, and the Call Agent at 96.8%. 
 
Moreover, the end users have been continually satified with the companyûs services since the first quarter in 2015 to the 
fourth quarter in 2017. The end usersû satisfaction of the services increased from 96.7% in the first quarter of 2017 to 
97.7% in the fourth quarter of 2017. Overview, average end users satisfaction of services since the first quarter in 2015 
to the fourth quarter in 2017 at 97.4%. 

Satisfaction (%) 

100.0 

90.0 

80.0 

70.0 

97.8 

Q1/15 

97.7 98.4 98.5 97.9 96.2 97.5 96.9 96.7 96.5 97.4 97.7 

Q2/15 Q3/15 Q4/15 Q1/16 Q2/16 Q3/16 Q4/16 Q1/17 Q2/17 Q3/17 Q4/17 
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Changes During the Past Year 
Thailandûs economy in 2017 is entering the phase where new economics innovations are starting to play a major role. 
These new innovations are causing major changes in many businesses, such as the rise of crypto currency, faster 
communication systems, the growth spurt of e-commerce, and the development of digital economy in accordance with 
çThailand 4.0é policy to truly transform Thailandûs current economic system into çValue-Based Economyé or çInnovations-
driven economyé. 
 
The government has been making an effort to drive the economy forward by investing in many essential infrastructures. 
By doing so, more money will be flowing in the economic system and the private sectors will be more confident in 
investing their money in accordance with the governmentûs strategy. The investment will also be crucial in strengthening 
the further development of Thailandûs economy for the time being. There are many private businesses which are 
benefiting from the governmentûs investment in essential infrastructures, such as financial and insurance, real estate, 
retails, and tourism businesses. Our company is expanding our current customer base to include businesses which are 
benefiting from the governmentûs policies, resulting in more than 50% increase for customers which are involving in 
financial businesses. The customers from retails businesses have increased by more than 30%. We also see more than 
20% increase in customers from real estate businesses. Unfortunately, since the governmentûs procurement policy uses a 
procurement system called the E-Bidding which favors bidders who offer the lowest price, we lost the bid for major 
projects which had been our former customer base. However, we have been constantly trying to reach out to more 
customers in private sectors to cover for this loss. 
 
In year 2017, the company has developed more innovations for our products and services to appropriately respond to 
the ever changing demands of our customers, such as web admin services for customers on Facebook, Chat Bot which 
automatically respond to the customers with message through various channels, digital platform survey service, and 
social monitoring to track products information in social media. Our companyûs chat bot is well interested by both current 
and new customers. 
 
The company has made a business continuity plan, by expanding our branch of contact center to Buriram. This will help 
us to better allocate our workforce funding, manage space rental fee, raise our competitive edge, and create more jobs in 
the region by hiring local employees to reduce turnover rates. 
 
We have received çTop Innovative Organizationé award of the year 2017 from the National Innovation Agency (Public 
organization) for our professional management of innovations throughout the entire organization. We prioritize the quality 
of our products and services by ensuring that we operate in accordance with world class quality control standard of 
products and services and we are continuously certified by international standards, such as ISO 9001, ISO 20000, ISO 
27001, and CMMI. Our company staff is also certified as Implementation Leader in accordance with COPC standard, 
which is the world class standard for customer service. 
 
We have also received ç2017 Frost & Sullivan Thailand Excellence Awards: Outsourced Contact Center Service Provider 
of the Yearé, as the leading private organization for contact center service provider of Thailand for 5 consecutive years. 
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State of the Industry and Competition 
State of the contact center industry 
 
Contact center industry was at the phase where transformation in service and technology which respond to the 
customerûs adaptation to the digital age. Customers were using omni-channel to interact with both government and 
private sector, utilizing both voice and non-voice communications through social media platforms, such as Facebook, 
Twitter, Line, Youtube, including email and web chat. These forms of communication were becoming more and more 
integral to our society, and this trend was likely to continue for the foreseeable future. On the contrary, the voice 
communications were starting to fade away. This change in customerûs behavior drives many private sectors towards 
digital marketing to reach out to more customers, instead of using the traditional sales technique, which also causes a 
growth spurt in digital marketing business. The government sectors, especially those in public services, are also 
beginning to use social media to interact with the general public. 
 
Because of the aforementioned changes in consumerûs demands, contact center service providers were leaning more 
towards Non-Voice services. In addition, the salary for average employees were going upwards every year, which was 
why many business owners were trying to be less dependent on human workforce and starting to implement artificial 
intelligent (AI) to respond to the customersû simpler queries by Chatbot. The more complex queries would be handled by 
staff instead. Moreover, contact center nowadays can also boost sales through inbound sales service. 
 
In addition to Artificial Intelligent, contact centers were also implementing other service innovations to further develop 
contact center services, such as: 
-  Cloud Contacts Center was the contact center system which could be used anytime, anywhere without the need 

to pre-install equipment at the site. The staff just had to log-in to the system through the internet, and he/she 
could provide contact center services to the customers. 

-  Social Monitoring was the tool which could be used to monitor consumersû current thoughts on various products, 
or monitor other competitions on the digital platform. This will help product owners to rectify the mistakes, clarify 
misunderstandings, or invent new strategy marketing to make impression on customers. This social monitoring 
system could work in together with the chatbot 

-  VDO Contact Center was a contact center service where customers could have the visual of the staff currently 
providing services. The customers would be able to confidently communicate with the agents, and give more 
accurate description for their needs by providing visuals in addition to audio. Agent, in turn, can see the 
customerûs surroundings, the exact conditions of broken products, or help customers with complicated paperwork. 

 

Market Share 
 
Contact center industry was steadily growing in the past year. Not including customers who were affiliated with the 
company, the data provider service centers in Thailand had about 3,400 million baht. The Company had market share in 
total, 23% (According to the research data from IDC Research (Thailand) Co., Ltd., and the companyûs estimation.) We 
estimated that the industry will grow by about 10% from 2018-2019. 
 
Our customers consisted of both government and private sectors. In 2017, we expanded more towards private sectors to 
reduce the risks of government projects which were using e-Bidding procurement policy, which used the price criteria to 
determine service providers. 
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Current competition trends and competitors in the service industry 
 
The current competition trend in the Outsourced Contact Center is gradually increasing to high levels, especially when 
current well-established competitors are all vying for the market share. However, the consumers are gaining more access 
to valuable information from changing of technology. This opens the way for small contact center companies, and allows 
those companies to have a bigger role in the industry. Most SMEs customers are using free wares as in-house tools to 
provide services for customers. However, as both demands and numbers of customers are increasing, most of these 
companies will start looking for services from professional outsourced contact center, as their resources and abilities in 
this field is limited. Even though the costs of innovations are getting lower but Outsource Contact Center is still very 
much required expertise. The arrival of new competitors may not be significantly increasing at the moment and our 
company has developed many products and services to satisfy the varying demands of our customers. We can also 
customize our products and services to suit even the most specific needs for our customers, which results in one of a 
kind products and services which help us gain an advantage over our competitors. Most of our customers choose our 
services because they believe in our experience and innovations which can satisfy even the most demanding customers. 
This is why we stand out even in the highly competitive environment of the Outsourced Contact Center industry. 
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Risk Factors 
1. Business Risk 
 

1.1 Risk from high fluctuation turnover rate of skilled and experienced contact center service employee 
 Business of the Company needs skill of personnel in communications, service jobs and the great amount 

of interpersonal relations administration. Moreover, the customer services in some projects; the customer 
relations need to use English skill. The company appreciates to improve the personnel skill continuously. 
The company has trained their staff before start working so they can serve the customers regarding the 
standard of company service. Thus, losing the competent personnel in any cases may affect to the 
manpower services. This caused the company for high cost of personnel administration includes spending 
more time to improve new personnel to replace resigned ones. 

 
 However, the company has the standard to reduce the risk from personnel losing by reserved some 

personnel to support the turnover ratio of the employees and not affect to the personnel planning follow 
the customerûs agreement includes the planning of wage and return in range that available to contend with 
the market appropriately also can increase the long term of skill in services. There are planning of growth 
in customer relations career path to employee motivation and reduce the risk of the resignation in 
employees. Furthermore the Company provided contact center technology which was comfortable to 
service. Besides, other motivations about employees work for example; the proper fringe benefits, the 
variation rewards for the employees who work outstandingly by training including overseas work study. 

 
 Moreover, the Company reduces risks of turnover rate by expanding our operation to other provinces, so 

that people who live in other provinces can work for our company without having to commute to our main 
site in Bangkok. Our company reduces the risks from this unpredictable fluctuation rate by expanding our 
operation to other provinces, so that people who live in other provinces can work for our company without 
having to commute to our main site in Bangkok. We have conducted extensive research and concluded 
that Buriram is the most suitable site for our operation because there are many facilities and universities 
which can provide us with qualified personnel. 

 
1.2 Risk from the customer in changing policy from employment the outsourced contact center service 

to manage their in-house contact center 
 Due to the company has the outsourced contact center service which consists of the total customer 

management service, customer service representative outsourced and contact center facility outsourced. 
Those services will make an agreement with customer at least 1-3 years, available to give prior notice 
agreement and the company charge the service fee monthly. If the customer changes their policy from 
outsourced contact center to invest and manage their own in-house contact center, the company might 
get risked in losing those incomes. 

 
 The company trusts that the quality service can respond the customer requirement quite well. This is an 

essential factor that makes customer realize to its benefit compare with in-house contact center. 
Furthermore, from the experiences of the customers who ever used the outsourced contact center and 
change to in-house contact center, the customer for more 70% that manage by their own will face the 
assets management problem also about the skillful employee and the potential unpredictable cost. In the 
future, this customer might have chance to return to use the service of outsourced contact center service, 
for all or some parts of the service instead of invest in their in-house contact center. 
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1.3 Free Trade Region Zone Risk 
 The company might risk from free trade of region zone, the big competitors from neighbor countries or 

others may put something on the market in Thailand. More competitors occur and may lose the personnel 
to the business partners. This may cost the company about high expense of personnel training and high 
salary including high rewards to the employees. Moreover, if the current customers has headquarter in the 
same country of the competitor; the customers may change to same service of headquarter. 

 
 In contrast, the company has potential in the competition and has the international service standard so 

that the free trade in region zone should be the new chance of overseas business which can expand more 
customer bases and the business grows continuously. The Company established subsidiary in Cambodia 
to operate contact center service. 

 
1.4 Contract Extending Risk 
 The Fully Outsourced Contact Center Management Service, the Customer Service Representative 

Outsourced, the Contact Center Facility Outsourced and the Maintenance Service are called çthe 
Outsourced Contact Centeré which the income proportion of service revenue and total sales and services 
revenue is, 85.54% in 2015, 90.89% in 2016 and 97.38% in 2017. Those services will make an agreement 
with the customer at least 1-3 years which the condition will available to extend an agreement in case of 
the prior notice includes the discussion of other conditions. The company may get risk to terminate the 
contract when the contract year ended, this can reduce the company income regarding to fewer service. 

 
 In the past, most customers has extended the contract continuously with the company and in longer 

period, for example; from 1 year contract to 3 years contract and 3 years contract to 5 years due to the 
company service the customer as the partnership not the business partner. 

 
1.5 Risk of Higher Rent 
 The company currently makes the contract to rent 3 buildings to be the contact center apart from the 

customerûs organization. Those 3 buildings are signed in short term contract not over 3 years and might 
need to make new agreement for the rental (available to adjust price not over than the agreement rate) 
when the contract has extended. Thus, if the contract is terminated and the rental is higher; the company 
must carry those expenses which might affect to the company procedure. 

 
 However, in the past the company has extended the building rental continuously. Besides, before making 

the contract; the service of contact center has already estimated the cost which concerned to the rental 
fee. In case the rental fee has adjusted price, the company also available to adjust the service fee 
regarding to the higher cost when the service contract with customer has extended. Furthermore, the 
company service via the telephone network is main principal so the company location is not the main 
factor. The company is flexible to select the location no need to rent the building only in the city center 
which the rental fee is very high. 

 
 Our company also downsized our office space in Bangkok and moved some parts of our contact center 

to another province in order to reduce the costs of space rental and labor. We are planning to increase 
the number of our operation sites in other provinces in the future. 

 
1.6 The Change of Technology Service Risk 
 Trend of customerûs behaviors changes into digital era. The non voice service of contact center, for 

example; email, web chat or social media are instead of voice service and system of contact center also 
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changes to non voice service. If the Company do not adjust itself to catch the dramatic changes in 
technology and clientûs behaviors, it affect to our service may not met the customer need and get risk in 
losing the customer. 

 
 The Company had investment policy in non voice service several years ago. The Company invested 

contact center system and developed software application which was supported non voice service and 
service through social media along with trained voice and non voice service to staff for efficiency service. 
The Company services non voice service to customer and it has growth ratio continuously. 

 
1.7 Risk from using the Service System of Information Technology Center Service and Management 

Agreement Assistance from parent company 
 The company is in SAMART PCL Group (SAMART Group) on December 31st, 2017. SAMART holding 

shares both direct and indirect for 69.23%, the company can rely on SAMART as in following: 
 

 Using the Service System of Information Technology Center Service 
 SAMART assist the company in the service system of information technology center service such as the 

service of the information security management (ISO 27001) and the administrative service (ITIL) for 
organization development and company personnel to the international standard in organization 
management and more efficient process. The company pays the monthly payment to SAMART (For more 
information please sees the related transaction issue). If SAMART do not assist those issues, the company 
must invest in the service system of information technology center service on their own or need to rent 
those systems from another company which the company might need to spend more cost or higher rate 
than the current rental fee. 

 
 The Management Agreement Assistance 
 SAMART assist the company in general administration management such as being the adviser of finance 

and accountancy, law service, administrative management and the adviser of human resource 
management. The company pays the monthly payment to SAMART (For more information please sees the 
related transaction issue). If SAMART do not assist those issues, the company needs to hire an 
outsourced adviser to assist in taxation plan and an adviser of law. This might reduced the bargaining 
power in service purchasing and the company might need to spend more cost. Those assistances from 
SAMART is the proficiency resource administrative management of SAMART Group. 

 
1.8 The risk from Business Continuity Management 
 Our company is currently providing the following services: 

- Fully Outsourced Contact Center Management Service 
- Customer Service Representative Outsourced 
- Contact Center Facility Outsourced 
- Maintenance Service 

 
 All of these services combined are what we called çOutsourced Contact Centeré. We also provide Non-

Voice service. This means that we have large amount of customerûs data in our possession which are very 
difficult for us to maintain constant backups and provide continuous service during a disaster or 
unexpected events, such as flood, fire, or long power outage. We have already set up a disaster recovery 
site (DR site) in Buriram so that we can still provide continuous services for our customers and their 
businesses in case of such emergency. 
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2. The Risk in Administration and Management 
 

2.1 The Company Risk from the major shareholder hold shares more than 50% 
 On December 31st, 2017, Vilaluck Group which included SAMART Corporation Plc. and subsidiary  

company hold shares of One To One Contacts Plc. in total 193,856,016 shares or 69.23% of issued and 
paid up capital that available to control the resolution in the meeting of the shareholders in most important 
topics such as board designation or the other votes that need majority vote from the shareholders meeting 
excepts any issues that the law or the regulation specify the resolution must consist of at least three-
fourths of the total votes of shareholders attending the meeting and having voting right. By this, the other 
shareholders might not available to collect the votes to balance with major shareholder. 

 
 However, the Board of Directors consists of the 10 directors. There are 4 independent directors who 

available to check and balance the decision to approve any issues before propose to the shareholders 
meeting In case of there is a connected transaction with directors, major shareholders, controlling person 
of the Company, related company include the person who may have conflicts of interest who are not 
entitled to vote in those issues. The approval of connected transaction must follow the regulation of the 
Securities and Exchange Commission and the Stock Exchange of Thailand. 
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Shareholders
 
The top ten major shareholders of the Company as at December 29, 2017 are as follows: 
 
 No. Name of Shareholders Number of Shareholding Percentage 
   (Shares)  

1. Vilailuck Group 1)   193,856,016  69.23  
 - Samart Corporation Public Company Limited 2) 191,600,000  68.43  
 - Samart Engineering Company Limited 2,100,000  0.75  
 - Mrs. Siripen Vilailuck 3) 118,454  0.04  
 - Mrs. Sukanya Vanichjakvong 3) 37,562  0.01  
2. Mr. Suthipoj Ariyasuthiwong  12,674,600  4.53  
3. Mr. Khanphon Suephark  3,665,300  1.31  
4. Thai NVDR Company Limited  3,357,188  1.20  
5. Mr. Pongsathorn Charoenkul  3,250,000  1.16  
6. Mr. Theepakorn Lojanakosin  2,870,000  1.03  
7. T Engineering Corporation Public Company Limited  2,152,900  0.77  
8. Mr. Jirawat Chantok  1,410,000  0.50  
9. Mr. Chartwut Charoensatit  1,350,000  0.48  
10. Ms. Kamolporn Krisana  1,300,000  0.46  
 Total of top ten major shareholders  225,886,004  80.67  
 Total of minority shareholders  54,113,996  19.33  
 Grand total 280,000,000 100.00 

 
Source : Thailand Securities Depositary Co., Ltd. as at December 29, 2017 

 1) Samart Corporation Public Company Limited, Samart Engineering Company Limited, Mrs. Siripen Vilailuck and  

Mrs. Sukanya Vanichjakvong are acting in concert regarding the determination of the relationship or behavior as an 

act with another person and comply with section 246 and 247. 

 2) A holding company of which Vilailuck International Holding Co., Ltd. and Vilailuck family hold 17.67% and 27.38% of 

the total shares respectively. 

 3) Includes holding by spouse and minor children. 
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Dividend Payment Policy 
 
The Company has policy to pay dividend no less than 50% of its consolidated net profit after deduction of all reserves 
as stated in the Companyûs Articles of Association and related laws, subject to need for future investment and business 
plan. The Companyûs subsidiary and associated companies have policy to pay dividend no less than 50% of their net 
profit after deduction of all reserves as stated in the Companyûs Articles of Association and related laws, and 
consideration of the Companyûs financial position. 
 
Detail of dividend payment: 
 
 Financial Ratio 2015 2016 2017*  

Earnings per share (Baht) 0.24 0.30 0.18  
Dividend per share (Baht) 0.16 0.23 0.15  
Dividend payout ratio (%) 67.64 77.24 83.25 

 
Remark : * The Company has allocated profit to its shareholders via dividend. The dividend for 2017 has been proposed to 

approval of the shareholders meeting at 0.15 Baht per share or equivalent to 83.25% of the consolidated net profit 

and conformed to dividend payment policy of the Company that dividend payment will be no less than 50% of its 

consolidated net profit. The Company paid interim dividend at Baht 0.08 per share on September 2017. The final 

dividend will be paid at Baht 0.07 per share on May 2018 subject to the approval of the shareholders meeting. 
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Management Structure 

  

 
Board of Director 

Company Secretary 

Internal Audit General Manager 

Investor Relations 

Marketing 
and Sales 

Finance and 
Accounting 

Special Unit Operation Human 
Resources 

The management structure of the Company consisted of the Board of Directors and 6 Sub-Committees, Audit 
Committee, Corporate Governance Committee, Risk Management Committee, Executive Committee, Nominating and 
Compensation Committee and Sustainable Development Committee, to oversee management and internal control systems 
to be comply with the Companyûs policy. Organization chart is presented below: 

Audit 
Committee 

Corporate 
Governance 
Committee 

Sustainable 
Development 
Committee 

Risk Managemnet 
Committee 

Executive 
Committee 

Nominating and 
Compensation 

Committee 
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Board of Directors 
The Board of Directors as of December 31, 2017 consist of 10 members as following: 
 
 Name Position  
1. Mr. Vichai Srikwan Chairman of the Board of Directors / Independent Director / 
  Audit Committee Member / Chairman of the Nominating and Compensation Committee 
2. Mr. Chaisak Angkasuwan Vice Chairman of the Board of Directors / Independent Director /  
  Audit Committee Member / Chairman of the Corporate Governance Committee 
3. Dr. Rathian Srimongkol, M.D. Independent Director / Chairman of the Audit Committee /  
  Corporate Governance Committee Member /  
  Nominating and Compensation Committee Member 
4. Dr. Pairoj Boonkongchuen, M.D. Independent Director / Audit Committee Member /  
  Corporate Governance Committee Member /  
  Nominating and Compensation Committee Member 
5. Mr. Charoenrath Vilailuck Director / Executive Committee Member / Risk Management Committee Member 
6. Mr. Watchai Vilailuck Director / Executive Committee Member /  
  Chairman of the Risk Management Committee 
7. Mr. Thananan Vilailuck Director / Risk Management Committee Member 
8. Mrs. Sukanya Vanichjakvong Director / Chairman of the Executive Committee Member /  
  Risk Management Committee Member /  
  Chairman of the Sustainable Development Committee 
9. Mr. Sirichai Rasameechan Director / Corporate Governance Committee Member / 
  Risk Management Committee Member 
10. Mr. Pracha Phathayakorn Director / Executive Committee Member / Risk Management Committee Member 

 
The number of directors is in line with the Companyûs Articles of Associations that the Board of Directors should have at 
least 7 members. Not less than one half of such members shall have residence within the Kingdom and the directors of 
the Company shall have qualification as specified by law. All members of the Audit Committee have adequate knowledge 
and experience to review creditability of the Companyûs financial statements. 
 
Education and working experience of each director including position in subsidiaries and related companies were shown 
in the section çDirectors, Management, Company Secretary and Head of Internal Audité. Details of Sub-Committee were 
shown in the section çCorporate Governanceé under the topic çSub-Committeesé. 
 
Authorized Directors 
Mr. Charoenrath Vilailuck, Mr. Watchai Vilailuck or Mrs. Sukanya Vanichjakvong totaling two persons jointly signs and affix 
the Companyûs seal and/or one of the three person joinly sign with Mr. Thananan Vilailuck, or Mr. Sirichai Rasameechan 
or Mr. Pracha Phathayakorn and affix the Companyûs seal. 
 
Qualification of Director 
1. Director whose qualification is to comply with the Public Company Act B.E. 2535, regulations of the Stock 

Exchange of Thailand, the Securities and Exchange Commission, the Companyûs Articles of Association and any 
other related laws. 

2. Director must not be an entrepreneur or a shareholder of any legal entities which shall be companyûs competitors 
except for the fact that he/she has been approved at the Shareholderûs Meeting. 

3. Director must have leadership, vision, and independent consideration for the best benefit of the Company and the 
shareholders. 

4. Director must have various knowledge, experience, and specific skill that suitable for the business operation. 
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5. Director must have integrity. 
6. Director must have sufficient time for fully participation. 
 
Qualification of Independent Director 
The Board of Directors consists of independent director as at least one-third of the total number of directors. 
Qualifications of Independent Directors are as follow; 
1. Holding not more than 0.5 percent of the total number of voting rights of the Company, parent company, 

subsidiaries, affiliates or juristic person which may have conflicts of interest, including the shares held by related 
persons of the independent director; 

2. Neither being nor used to be an Executive director, employee, staff or advisor who receives a salary; or 
controlling person of the Company, parent company, subsidiaries, affiliates, same-level subsidiaries, major 
shareholder or controlling person of the Company unless the foregoing status has ended not less than two years 
prior to the date of appointment; 

3. Not being a person related by blood or legal registration such as father, mother, spouse, sibling and child, 
including spouse of child of executive, major shareholder, controlling persons, or persons to be nominated as 
executive or controlling person of the Company or subsidiaries; 

4. Neither having nor used to have a business relationship with the Company, parent company, subsidiaries, associate 
company, major shareholder or controlling person, in the manner which may interfere with his independent 
judgment, and neither being nor used to be a significant shareholder or controlling person of any person having a 
business relationship with the Company, parent company, subsidiaries, affiliates, major shareholder or controlling 
person, unless the foregoing relationship has ended not less than two years prior to the date of appointment; 

5. Neither being nor used to be an auditor of the Company, parent company, subsidiaries, affiliates, major shareholder 
or controlling person, and not being a significant shareholder, controlling person, or partner of an audit firm which 
employs auditors of the Company, parent company, subsidiaries, associate company, major shareholder or controlling 
person, unless the foregoing relationship has ended not less than two years prior to the date of appointment; 

6. Neither being nor used to be a provider of any professional services including those as legal advisor or financial 
advisor who receives service fees exceeding two million baht per year from the Company, parent company, 
subsidiaries, associate companies, major shareholder or controlling person, and not being a significant 
shareholder, controlling person or partner of the provider of professional services, unless the foregoing relationship 
has ended not less than two years prior to the date of appointment; 

7. Not being a director appointed as a representative of directors of the Company, major shareholder or shareholder 
who is related to the Companyûs major shareholder; 

8. Not undertaking any business in the same nature and in significant competition to the business of the Company 
or subsidiaries or not being a partner in a partnership or being an executive director, employee, staff, advisor who 
receives salary or holding shares exceeding 1 percent of the total number of shares with voting rights of other 
company which undertakes business in the same nature and in significant competition to the business of the 
Company or subsidiaries; 

9. Not having any characteristic which cause the inability to express independent opinions with regard to the 
Companyûs business operations. 

 
Terms of positions 
Pursuant to the Public Company Acts B.E. 2535, at first Annual General Meeting of Shareholders after the registration of 
the Company and at the first Annual General Meeting of Shareholders in every subsequent year one-third of the 
directors, who have been longest in office, shall retire. The retired directors are eligible to be re-elected for another term 
by obtaining majority vote from the Nominating and Compensation Committee. However the independent directors shall 
be in post no longer than 3 terms except getting a unanimous approval from the Nominating and Compensation 
Committee due to his/her contribution to the Company and the Committee ensures that the extra term will not cause or 
impact to the independent of such director, and shall be approved from the Board of Directors and/or the Companyûs 
shareholders. 
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Scope of Responsibilities and Authority of the Board of Directors 
The Board of Directors will focus and ensure that the Companyûs business will achieve its target and in the direction that 
create value and best benefit to the shareholders as well as all stakeholders. Any conflict of interest with the Company 
and its subsidiaries will be prohibited. The Board will also comply with the Companyûs Ethics with responsibility, due 
care, and integrity to ensure all Companyûs businesses are run under Companyûs objectives, Articles of Association, 
resolutions of the Board of Directorsû and shareholdersû meetings as well as laws and regulations of the SET, the SEC 
and other related laws. Their duties include: 
1. Conduct business with responsibility, due care, and integrity uphold the duties according to the law, and the 

Companyûs objectives, Articles of Association, resolutions of the Board of Directors and shareholdersû meeting as 
well as disclosure sufficient information to the shareholders. 

2. Formulate policies and directions for the Companyûs operations. The Board must also supervise managerial and 
administrative departments to deliver all policies and strategies with effectiveness and efficiency. 

3. Review and approve the Companyûs vision and mission annually. 
4. Approve annual budget and investment of the Company. 
5. Appoint directors and committee members to replace of those who retire by rotation as well as consider the 

remuneration package for such directors and committeesû members, which are proposed by Nominating and 
Compensation Committee, for further consideration of the shareholdersû meeting. 

6. Appoint committees to oversee administrative process and internal system to coincide with Companyûs policies 
namely, Executive Committee, Risk Management Committee, Corporate Governance Committee, Nominating and 
Compensation Committee and Sustainable Development Committee. For the appointment of Audit Committee 
members, the Nominating and Compensation Committee will nominate appropriated candidates propose for 
further consideration of the Board of Directors and/or shareholdersû meeting. 

7. Appoint and consider remuneration package, proposed from the Nominating and Compensation Committee, for 
top executives and company secretary. 

8. Summarize financial statements of the Company every end of the fiscal year. Authorize the statements for further 
consideration of the Annual General Meeting of Shareholders. 

9. Nominate appropriated auditor and its remuneration from proposal of the Audit Committee for further 
consideration of the Annual General Meeting of Shareholders. 

10. Ensure that the Company has written Corporate Governance Policy and Business Ethic as well as to ensure that there 
will be no conflicts of interest at the same time to establish systematic plans for internal control and risk management. 

11. Ensure that good corporate governance is implemented to demonstrate the Companyûs commitment to operate 
the business with ethics and to bring fair treatment to all stakeholders. 

12. In case of entering into any direct or indirect transaction with the Company and subsidiaries, such director has to 
immediately inform his/her or related partiesû interest to the Company. 

 
The Company conducted business and manage the Companyûs operation ethically and transparently with honesty and 
due care for the benefit of shareholders and all stakeholders. The Board of Directors has provided the Business Ethics 
manual for the Companyûs directors and executives to adhere as their practical guidelines and posted on the Companyûs 
website (www.onetoonecontacts.com). 
 
Delegation of Authorities between the Board of Directors and the Management 
The Company has specified the delegation of authorities clearly which have been firstly applied since 1995 by specifying 
approval authority on credit line of the Board of Directors and the Management pursuant to the transaction types, such 
as finance/accounting/budget, human resources, procurement, general management/administration, marketing and public 
relations. However, the Company is now improving such policies and operating guidelines to make them more 
appropriated with the current situation then they shall be further presented to the Board of Directors for approval. 
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Delegation of Authorities of the Board of Directors 
1. Approve the annual budget and business plan of the Company. 
2. Approve the undertaking of financial obligations of the Company, i.e. execution of loan agreement, loan guarantee. 
3. Approve the investment project in large business. 
4. Approve the establishment of new company. 
5. Approve the purchase and disposal of the Companyûs assets pursuant to the Capital Market Supervisory Board. 
6. Approve the undertaking the related transaction of the Company pursuant to the Capital Market Supervisory Board. 
7. Approve the policy on increase of annual remuneration and bonus. 
8. Approve financial statement of the Company. 
9. Approve the opening or closing accounts with the banks. 
10. Approve the appointment of the Committee. 
11. Approve the appointment of new director to replace the director who is retired by rotation. 
 
The Board of Director also has duties to approve other transactions pursuant to the notification of the Securities and 
Exchange Commission, the Stock Exchange of Thailand and other related laws. 
 

The Management 
The Management as of December 31, 2017 consists of 4 people as follow: 
 
 Name Position  
1. Ms. Rungjira Kraiwiwat General Manager / Acting Executive Vice President of Operations /  
  Acting Executive Vice President of Human Resources 
2. Mrs. Rachada Nivasabutr Vice President - Special Project 
3. Mrs. Sasakorn Suppatkul Acting Vice President-Sales and Marketing /  
  Assistant Vice President - Sales and Customer Management 
4. Mrs. Veeranuch Tang-anant Senior Manager - Finance and Accounting 

 
Details of education, working experience including and position in subsidiaries and related company were shown in the 
section çThe Board of Directors, Management, Company Secretary and Head of Internal Audité. 
 

Company Secretary 
The Board of Directorsû Meeting No. 5/2015 on August 10, 2015 had appointed Ms. Methavee Sawisate as company 
secretary, and she had appointed as secretary of every sub-committee such as Executive Committee, Corporate 
Governance Committee, Nominating and Compensation Committee, and Sustainable Development Committee. Thus, the 
Company set the qualification, role and responsibility of the Company secretary as follow: 
 
Qualification of the Company secretary 
1. Having well-rounded knowledge and understanding of the business 
2. Understand role and responsibility of company secretary 
3. Having knowledge and understanding concerning legal matters, regulations of the SEC and the Stock Exchange 

of Thailand 
4. Do not exploit the Companyûs business opportunity for personal benefits as well as preserve the confidential 

information of the Company. 
5. Have good human relationship and can coordinate and contact with other agencies inside and outside the Company. 
6. Possesses English proficiency. 
7. Having working experience on the Company secretary at least 3-5 years. 
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Roles and responsibilities of the Company Secretary 
1. Perform the duty with responsibility, carefulness, honesty and comply to the law and other related regulations. 
2. Supporting the board of directors for their activities including providing consultation to the directors regarding 

article of association and other regulations from related authorities. 
3. Arrange and coordinate the meeting of the committees, subcommittees, shareholder meetings as well as 

coordinate to ensure all resolutions have been implemented complying with objectives, article of association/
shareholders including law and related regulations. 

4. Preparing and keeping document of the Company such as a register of directors, call for meeting note, board of 
directors and shareholders minute of meetings, annual report etc. 

5. Keeping the report on interest field by directors and executives as well as submit the copy of report to chairman 
and to chairman of the audit committee within 7 days from the date that the Company has received the report. 

 
In case where the Company Secretary vacates her position or is incapable of performing her duty, the Nominating and 
Compensation Committee shall select a new Company Secretary to propose for consideration and approval of the Board 
of Directors to appoint the new Company Secretary within 90 days from the date on which the Company Secretary has 
vacated her position or has been incapable of performing her duty. In this regards, the Board of Director shall be 
empowered to assign any director to perform the duty as the substitutes during such period. 
 
Profile and experience of Ms. Methavee Sawisate was shown in çThe Board of Directors, Management, Company 
Secretary and Head of Internal Audité. During the past year, the Company Secretary has attended the training courses 
and seminars to strengthen knowledge as follows: 
ë  Criminal punishment of director 
ë  SD blueprint for business 
ë  SEC 56-2 online 
ë  Qualification of CFO and Financial controller 
ë  Business management for Sustainable Development which is in line with CG Code 2017 
ë  Guideline to Create value of business according to CG Code 2017 
ë  SDGS Implementation: Learned from thru pros 
ë  Update SET Portal system 
ë  Assessment Standard of 2017 Annual General Meeting of Shareholders 
 

Remuneration for Directors and Management 
ë Remuneration for Directors and Non-Executive Directors 
 Company has clearly and transparently set the policy of remuneration for director by set the remuneration in 

appropriate level comparable to the same industry and enough to keep the director with the required quantity. 
Committee who were assigned with additional duty and responsibilities in subcommittees shall receive the 
additional remuneration according to the number of additional responsibilities of which the nomination and 
remuneration committee shall be the one to consider the preliminary amount and propose to the board of 
directors for consideration prior to propose further for approval at the shareholders meeting. 

 
 The remuneration of the directors and Non-Executive Directors consist of meeting allowance and bonus by which 

the meeting allowance was approved from shareholders meeting and only pay to the director who attend the 
meeting. Member of the Board of Directors and Audit Committee receive the same rate of meeting allowance 
while the Chairman receives 1 times more than other members. Chairman of the Nominating and Compensation 
Committee and the Chairman of Corporate Governance Committee receive 50 percent more than the committee 
member. There is no meeting allowance for Executives Committee, Risk Management Committee and Sustainable 
Development Committees because the members of these committees are the company executives. Bonus is 
determined by considering the various appropriations and compare to the organization in the same industry and 
similar size of business together with company operation result, performance and responsibility of the directors 
and overall business conditions. 
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 The remuneration of directors of the Company and Committeesû members was approved from the 2017 Annual 
General Meeting of Shareholders at the amount of not exceeding Baht 4,000,000 consists of meeting allowance 
for each meeting participated of the Board of Directors and Committees and bonus without other benefits. The 
meeting allowance was fixed and paid to directors attending the meeting as following: 

 
Board of Directors and Audit Committee 
- Chairman Baht 20,000 per meeting 
- Director Baht 10,000 per meeting 
 
Nominating and Compensation Committee and Corporate Governance Committee 
- Chairman Baht 15,000 per meeting 
- Director Baht 10,000 per meeting 

 
Cash Remuneration 
In 2017, the remuneration to the directors and Sub-Committee were paid as following: 

(Unit: Baht)  
  Meeting Allowance 
  Board of  Audit  Nominating  Corporate  Bonus Total 
 Director Directors Committee and  Governance   Remuneration 
    Compensation  Committee  paid to each 
    Committee   Director  
1. Mr. Vichai Srikwan 140,000 50,000 45,000 - 150,000 385,000 
2. Mr. Chaisak Angkasuwan 70,000 50,000 - 45,000 100,000 265,000 
3. Dr. Rathian Srimongkol, M.D. 70,000 100,000 30,000 30,000 100,000 330,000 
4. Dr. Pairoj Boonkongchuen, M.D. 70,000 50,000 30,000 30,000 100,000 280,000 
5. Mr. Charoenrath Vilailuck 60,000 - - - 100,000 160,000 
6. Mr. Watchai Vilailuck 70,000 - - - 100,000 170,000 
7. Mr. Thananan Vilailuck 70,000 - - - 100,000 170,000 
8. Mrs. Sukanya Vanichjakvong 70,000 - - - 100,000 170,000 
9. Mr. Sirichai Rasameechan 70,000 - - 30,000 100,000 200,000 
10. Mr. Pracha Phathayakorn 70,000 - - - 100,000 170,000 
  Total 760,000 250,000 105,000 135,000 1,050,000 2,300,000 

 
ë Remuneration of Management 
 Remuneration of management will be determined in accordance with the principles and policy set by the 

Nominating and Compensation Committee which is related to the performance of the Company and each 
management. The remuneration has been set to be comparable to the general practice in same industry and be 
appealing enough to attract and retain qualified management. 

 
 Compensation and annual bonus for management will be determined from the Companyûs operating result, overall 

economy and performance of each management. Criteria for remuneration and annual bonus will be clarified for 
acknowledgement before the performance evaluation at the end of the year. The Nominating and Compensation 
Committee will consider that criteria before proposing to the Board of Directors for consideration and approval. 

 
 Apart from the regulations mentioned above for the General Menagerû s remuneration, the Board of Directors also 

arrange the annual performance assessment to the General Menager. Each member of the Board of Directors will 
do the assessment and obtain the result to consider the General Menagerû s remuneration. 
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Cash Remuneration 
In 2017, the Company remuneration was paid management consists of 4 people as following: 
 
 Remuneration Total Amount (Baht)  

Salary 7,835,600.00 
Bonus 691,500.00 
Provident fund 1) 552,484.00 
Social Security Contribution 36,000.00 
Total 9,115,584.00 

 
Remark 1) The Company paid provident fund to management at the rate of 3-10 percent of salary depending on the year of service 

 

Human Resources 
The Company and its subsidiaries had the number of employeesû during the past 3 years as following: 
 
 Company No. of employee (person) 
 2017 2016 2015  
1. One To One Contacts Plc. 1,840 2,319 1,953 
2. One To One (Cambodia) Co., Ltd. 15 14 7 
3. One To One Professional Co., Ltd. 0 3 4 
 Total 1,855 2,336 1,964 

 
In addition, the Company and its subsidiaries for the past 3 years have expenses regarding employee, consisting of 
salary, bonus, provident fund and other remunerations which could be categorized as following details: 
 
 Types of expense Total expense (Million Baht) 
 2017 2016 2015  
Salary 352.00 376.12 376.77 
Bonus 27.89 21.81 16.98 
Provident Fund 5.14 4.41 3.68 
Others 100.21 97.67 93.08 

 
Human Resources Management and Development Policy 
The company always regards that our employees are valuable and crucial fundamental for the companyûs sustainable 
success becoming a leading Contact Center and Customer Management Services, related company in the industry. Since 
the Company achievement depends on qualified and high calibre employees. The Company practically creates Human 
Resources Management and Development policy emphasizing on increasing performance efficiency and improving working 
procedure to cope with business working environmental and technology of business. The Company analyze proper manpower 
planning to prepare for business extension and competition, and any changes as well as performance evaluation and 
potential assessment, developing individual capabilities at all levels progressively. Indeed, these have to be compatible to 
Companyûs business vision, missions, operation, and corporate culture simultaneously for corporate sustainable growth. 
 
1. Human Resources Management Policy 
 For responding to Corporate HR Policy, Human Resources Management Policy has mainly been concentrated on: 

ë Manpower planning Policy 
 To support all lines of business in the Company, The Company has applied a variety of HR indicators and 

statistic tools in optimizing manpower planning also balancing among functional workloads to increase 
HRM & HRD policy and cost efficiencies. These would enhance organizational design and restructuring as 
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well as enable HR manpower policy and costing most effective to company and support new business 
leading to meet companyûs vision and mission at the first HR procedure. 

 
ë Recruitment & Selection Policy 
 The company continuously applies proactive approaches in recruiting capable people at all levels including 

of sourcing and attracting all levels of candidates by launching Campus Tour and Activities Programs in 
leading universities, coordinating with business recruitment agency and allied business network to build the 
Companyûs branding to all external candidates. In Selection Policy, The company places importance on the 
selection process, focusing on the most appropriate knowledge, ability and attribute by which their virtues 
recruitment & selection combines cooperation among original affiliation, specialists in various careers and 
human resources to ensure that the process of recruitment & selection on good corporate governance. 
Furthermore, the company has relevantly applied new technology connection and social media to support 
this process. These would be capable people at all levels and lead them to success their owned career at 
SAMART leading to be the companyûs sustainable success. 

 
ë Performance Development Policy: 
 The Company ensures an equitable and appropriate performance evaluation system through applying KPIs 

approach cascading organization objectives through division and individual goals and corporate 
competencies methodologies aligning to business strategic planning at all levels throughout the Company. 
The Company has initially applied new global standard technology (SAP) to support Goal/KPIs and 
Performance Management i.e. closed monitoring, solution consulting and organizing arrange their owned 
and subordinatorsû Goal/KPIs etc. at individual through top management level leading to be the companyûs 
sustainable success efficiently and effectively in organizational strategic management. 

 
ë Human Resources Management and Development Information Systems Policy: 
 The company conducts information technology developed by Human Resources Information Systems to 

support both HRM & HRD functions by increasing speed of work, data accuracy and decreasing operation 
cost by applying technology to HR Portal services including of employee recruitment and selection such 
candidate application online, E-Document Workflow application, and payroll services with E-Payslip 
systems. By the way, the company has also applied for human resource development, such as knowledge 
management systems including of managing competency assessment systems and individual development 
plan (IDP) system. Furthermore, The Company would fully utilize hris data to support in HRM & HRD Policy 
decision making for sustainable organization achievement and support to Thailand 4.0. 

 
ë Compensation & Benefit Policy: 
 The company formulates compensation, benefit and welfare scheme by job analyzing and evaluating all 

positions, responsibilities and their performances at all levels throughout the Company. By the way, 
company essentially determines corporate compensation, benefit and welfare policy being compatible to 
organizational position including of skill, accountability, knowledge, and competence related to business 
operation and economic situation with comparative analysis among businesses in the same and diversified 
industry as well as strictly complying to labor law and compliance. These might ensure that our employees 
would receive appropriate and equitable compensation, benefit and welfare package being competitive in 
labor market or among leading companies in the industry. 

 
ë Employee Relation & Engagement Policy: 
 The company places strong emphasis on employee relationship among top executives and employees as 

well as two-way communication as a mean to communicate top management direction to all employees 
closely and directly percept employeeûs innovative, improvement and other open-mind ideas to enhance 
the Company business operations and other processes known as çLunch & Learn Projecté 
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 Furthermore, Company concentrates on the employee relation and engagement at all levels of employees 
throughout the Company and also implants them into corporate value along with corporate culture by 
building synergy professional working-style (Team of Professionals). Hence, these initiate the best 
cooperation among individual level through corporate level. In 2017, there were a various employee relation 
and engaagement programs and activities to build up synergy among employees, executives and 
organization i.e., Internal Survey Improvement Project, D-Club (CSR program), and other employee clubs. 

 
ë Employee Innovation Recognition Policy : 
 The Company encourages all employees to participate in creating innovation which are actually beneficial 

to the organization and developed knowledge and creation of employees to solve customersû problems, to 
develop initiated goods, services and business processes beneficial to the organization, customers need 
and the society. In 2017, the Company organized Work anywhere and Agent anywhere projects which 
agents were comfortable working and more efficiency operation. Moreover, the Company has received 
çTop Innovative Organizationé award from the National Innovation Agency (Public organization) for our 
professional management of innovations throughout the entire organization. 

 

2. Human Resources Development Policy 
 The company has a consolidated HRD policy to continuously develop the knowledge and ability of employees 

being appropriate to their owned position at all levels for leading them to success their owned career at the 
Company and also achieving businessûs needs and preparing staff for domestic and overseas business expansion 
Therefore, the company aspires to develop employees in all careers at all levels by harmonizing a wind range of 
development tools for increasing their skill, knowledge, capability through corporate culture and code of conduct 
according with the Company strategy and operation not only for present day but the future business as well. 
ë Career Development Policy: 
 The company defines career development policy by which the company further supports employees in all 

careers to be continuously developed in their qualifications, knowledge and abilities. Particularly, 
competency approach has been applied to categorize required business capabilities to Generic 
competency, Managerial Competency and Functional Competency for analyzing, planning, and leading to 
individual competency development with diversified development tools for all employee levels. Thus, our 
employees might be developed to create their high potential specified by both corporate and Line of 
business (LOB) levels to support sustainable growth and prepare for business expansion throughout the 
Company. 

 
ë Employee Training & Development Policy: 
 The company regards the employees as a key success factor in order to achieve business strategies and 

goals, resulting in corporate sustainable growth. Hence, The company has HRD policy to continuously 
develop all employees among qualifications, knowledge and ability in parallel with the human resources 
development system at all levels as summarized below; 

 
 In-house Training 
 To encourages and develop the employees to facilitate the organizationûs strategies and goals most 

effectively and efficiently. The company therefore conducts training courses deem necessary, as follows: 
 
 For management: 
 The managerial competency program, courses have been designed for management level in order to 

develop in managerial competency to strengthen leadership and management skills for executives as well 
as prepare promotion qualification in the future for pre-executive or talent employees. Moreover, this 
program would elaborately lead executives to support organizationûs business growth and prepare the 
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Company to become business leader in the industry existed. These courses provide innovated and 
practical knowledge to be applied to arrange managerial work such as Marketing Strategic & Business 
Awareness, and Enterprise Risk Management etc. 

 
 For operational staffs: 
 The functional competency program, courses have been designed for developing and enhancing functional 

knowledge and functional capability related to operational responsibilities and increasing skill of employees 
for each career and division concerned such as Risk Management course, Project Management courses, 
Compliance and Law course, Financial and Accounting Standard courses, Computer skill and Technology 
related course, Marketing and Sales Management course, Information Technology & ISO standard courses, 
Administrative Management etc. 

 
 For all employees: 
 The Generic Competency Program, courses have been designed to ensure that the employees could 

perform their work in accordance with the corporate culture at the most efficiency such as Orientation 
course for new employees, Effective communication, Courses for corporate culture, etc. 

 
 Furthermore, to accommodate business expansion, develop employee in English communication skill and 

achieve their competence continuously, the company thus developed English communication skills both 
Classroom Training and E-Learning being used to support a large group of learner both new and current 
employees, This has enabled employee at all levels developing for this skill more conveniently at anywhere 
and anytime. 

 
 External Training 
 In addition to In-house Training, the Company supports all executives and employees to acquire external 

standard knowledge and skill from training certified courses conducted or instructed by external reputable 
institutes both local and international in order to enhance their expertise, knowledge, ability and also 
updating and exchanging new aspect with other organizations to apply some appropriate approach to 
organization relevantly. 

 
ë Knowledge Management : 
 For human resources developing in long term and adding business value, the company thus considers 

information technology as an important tool for improving staff management efficiency, Project çSAMART 
knowledge sharingé has been implemented, this promotes knowledge management throughout organization 
and responds to businessû mission continuously and sustainably. 

 
ë Talent Management Policy and Succession Planning : 
 The company designed special HRM & HRD programs and tools to prepare excellent performance and 

high potential employee (talent) for their succession planning including of Job rotation, Job Enlargement & 
Enrichment, Job assignment, Talent monitoring, and fast-track program preparation. By encouraging them 
through employee engagement programs as well, these would motivate talent to full utilize their owned 
skill, knowledge, competence and potential to dedicate performing all missions to achieve the Companyûs 
goals most efficiently. 

 
 Furthermore, the company always recognizes the importance of having a succession plan, especially at the 

top management level. The Company organized Career Path Development Plan to ensure continuity when 
there is a vacancy or to support expansion of business. 
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 Summary of training to executives and employees in 2017 
 
 Training course No. of training No. of trainee  

In-House training 
- Executive 37 233 
- Employee 33 2,127 
 Total 70 2,360 
External training 
- Executive 18 26 
- Employee 20 24 
 Total 38 50 

 
 Cost of training for executives and employees 
 In 2017, The Company had cost of training for in-house and external were at Baht 1,032,594.46. Total training 

hours were 2,045 hours per year. Average training per person per year was 7.15 hours which higher than standard 
of Department of Labor which was set at 6 hours per year. Details of the program were as following: 

 
 Internal Training Course 

- IT Management - Coaching for Performance 
- COPC : Customer Operation Performance Center - SAP-Inventory Management 
- Finance for Non-Finance - Samart Smart Center 
- Sales Skill & Customer Expectation Management - Alfresco Document Management 
- Presentation Skill & Technique - SAP Control Budgeting 
- Marketing Strategic & Business Awareness - Samart Management 
- Digital Service & Transformation Business 4.0 - Time Management and First Thing First 
- Effective E-Mail & Memo Writing for Business - Insights tax burden & Business contract 
- E-Learning English for business - 7 Habits Plus Performer 
- K2 Workflow Management System - Modern New Manager 
- Digital Content Marketing - Smart Talk Digital 4.0 Day 
- Enterprise Risk Management 
 
External Training Course 
- Blockchain Technology for Developers - Positive Thinking for Success 
- Investigation and Disciplinary Action - Financial Model 1-Fundamentals of Finance 
- The Sales Shortcut Workshop - Financial Model 2-Feasibility Study 
- Data Analyze Technique by Predictive Modeling - Seminar to Digital Social Innovation 
- Financial Changes Preparation - Turning and Optimizing Database using SQL Server 
- Anti Corruption Synergy to Success - Abroad Payment Personal Income Tax 54, Value 
- BIG DATA in Action for Senior Management  Added 36 
- Update HR Court Cases 2017 - Facebook Marketing Insights 
- Customer Complaint Management - Expenses Effective Management 
- Taxation and Auditing Standards - Overseas Employee Management 
- CCNA Routing and Switching - Update Accounting Standards for 2017-2018 
- The Manager - Business Strategy 
- Fundamentals for Corporate Secretaries - Recruiting and job interview Techniques strategies 
- New Labor Law Update - COPC Up-skill Training 
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Corporate Governance 
 
The Board of Directors realizes on the importance of the good Corporate Governance which will be the fundamental 
factor for improving standard of business operation to create more transparency, competitiveness and strengthen the 
confidence of all shareholders, investors and other related parties. Thus written Corporate Governance Policy and 
Business Ethics, which comply with the Principles of Good Corporate Governance of SET and Corporate social 
responsibility and Sustainable development Guidelines, have been provided for practices of directors, management and 
employees of the Company under the policy guiding principle of being a good corporate citizen, who is accountable to 
employees, customers and shareholders, and being socially responsible. The Company Secretary Division is a compliance 
unit to supervise and oversee the operation of the Company, directors and executives to ensure that they been correctly 
complied with the regulations of the SET, the SEC, the Public Company Limited Act., and other relevant laws. 
 

1. Corporate Governance Policy and Business Ethics 
 

1.1 Corporate Governance Policy 
 The Board of Directors realize on the importance of good Corporate Governance which will create more 

transparency, competitiveness and strengthen the confidence to shareholders, investors and all related 
parities. The written Corporate Governance Policy was provided both in Thai and English, and posted on 
the Companyûs website for acknowledgement of employees and others. The policy focuses on internal 
control and internal audit system, and the overseeing of the operation of the management to comply with 
policy effectively for long-term benefits of shareholders under the terms of the law and business ethics. 
The Corporate Governance Committee will oversee the employees to strictly comply with the policy. The 
Corporate Governance Policy will be annually reviewed and revised to comply with new regulations. The 
latest revision of the Corporate Governance Policy, which complies with the Principles of Good Corporate 
Governance for listed companies of the SET, has been approved by the Board of Directors which held on 
February 23, 2018. The Policy covered the following issues: 

 
1. Rights of Shareholders 
 The Company emphasizes and recognizes the importance of the rights of all shareholders 

equitably; minority shareholders, major shareholders, institutional investors or foreigners. The 
Company does not hinder or create barriers to allow shareholders to communicate with each other. 
All rights that the Companyûs shareholders obtained in 2017 were as follows: 
ë Rights to get share certificate, sell, purchase or transfer the Companyûs shares 
 Thailand Securities Depository Co., Ltd. (çTSDé) has been appointed as the Companyûs registrar 

to provide all services for all transactions related to registration of the Companyûs shares. 
 

ë Rights to propose agenda and submit question in advance for the Shareholdersû Meeting 
 The Company is aware of the shareholdersû rights and equitable treatment to the shareholders 

under the good corporate governance and to comply with laws. It is the Company policy to 
allow the shareholders to propose agenda of the shareholdersû meeting and submit the 
enquiries concerning the Companyûs operation prior to the meeting date provided that they 
must comply with criteria on proposing of meeting agenda for shareholdersû meeting as per 
specified by the Companyûs Board of Directors. 

 
 In the 2017 Annual General Meeting of Shareholders, the Company allowed shareholders to propose 

agenda or submitted the enquiries concerning the Companyûs operation at least 3 months in 
advance prior to the end of the fiscal year from September 29, 2017. The period time for 
proposing agenda ended January 31, 2018. Any questions can send to the Company prior to 
the date of the 2018 Annual General Meeting of Shareholders. The Company notified and disclosed 



072 I Annual Report 2017

contact channels and period for proposing agenda and enquiries via the SETûs communication 
system on September 29, 2017 and also provide details of the procedures on the Companyû s 
website (www.onetoonecontacts.com), under çInvestor Relationé on the topic of çProposal question 
and additional agenda concerning the Companyûs operation in advance of the 2018 AGMé. 

 
ë Participation in the Shareholdersû Meeting. 
 The Company is aware of the shareholdersû rights and equitable treatment to participate in the 

shareholdersû meeting, be informed conditions and procedures of meeting as well as having 
proxy to vote and comment in the meeting on behalf of the shareholders. The Company was 
prior to notify and specify date, time and place that comfort the shareholders to participate in 
the meeting for convenience and encourage shareholders to attend the meeting, 

 
 The 2017 Annual General Meeting of Shareholders of the Company held on April 19, 2017 at 

Miracle Grand Convention Hotel, Vibhavadee Rangsit Road, Laksi, Donmuang, Bangkok, where 
was convenience for transportation and accommodated amount of shareholders. The rights of 
shareholder to participate in the meeting are as follows: 

 
 Before the Meeting Date 
 The 2017 Annual General Meeting of Shareholders, the shareholders would be informed on the 

date and agenda of the shareholdersû meeting via the SETûs communication system 34 days 
prior to the meeting date. The Company also disclosed the notice of shareholders meeting as 
well as related documents in both languages, Thai and English, on the Companyûs website 
(www.onetoonecontacts.com) on the section of çInvestor Relationsû under the topic of çThe 
2018 Annual General Meeting of Shareholdersé 34 days prior to the meeting date for the 
shareholders to have sufficient time for consideration. All documents were directly delivered to 
the shareholders by TSD, the Companyûs registrar, 21 days prior to the meeting date of which 
better than what required by laws. The notice of shareholders meeting contain fact, rationales, 
an opinion of the Board of Directors for each agenda, conditions and procedures of meeting as 
well as other related document with sufficient information for shareholdersû consideration. 
Moreover, the notice of shareholders meeting was published on the newspaper 3 consecutive 
days and 16 days prior to the meeting date. 

 
 To facilitate the institutional investors to participate in the shareholdersû meeting, the Company 

tried to contact them in advance to assist them in proxy preparation and registration. 
 

 For institutional investors, the Company tried to contact them in advance to assist them in 
proxy preparation and registration. It facilitated to participate in the shareholdersû meeting, 

 
 On the Meeting Date 
 Meeting procedures has been set to conform to laws and considering on shareholdersû 

convenience. The Company is aware of the equitable of shareholdersû right and their comfort to 
participate in the shareholdersû meeting. Appropriated technology and equipments are sufficient 
for registration to review on required documents more than 1 hour prior to commencement of 
the meeting. There were 10 directors attended in the 2017 Annual General Meeting of 
Shareholders. Moreover, Chairman of all committees, the Companyûs management and external 
auditors were also present in the meeting in order that the shareholders could ask questions 
during the meeting. Chairman of the Board of Directors was Chairman of the meeting. Master of 
Ceremonies (M.C.) introduced all members of Board of Directors, total shareholders attending in 
the meeting and total shares that entitled to vote to the shareholders for acknowledgement. In 
the 2017 Annual General Meeting of Shareholders, there were total 123 shareholders attending 
the meeting either in person or in proxy. In addition, the Company invited proxy of Bangkok 
Bank PLC. to be inspector the counting of vote. M.C. declared vote casting, counting 
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procedures and other related matters for shareholderûs acknowledgement before chairman 
started the meeting to be in line with the agenda without any additional topic from what have 
been expressed in the invitation letter. Voting cards were provided for significant agenda. Voting 
result in term of approval, disapproval or abstain for each agenda were transparently presented 
to the meeting. The shareholders were encouraged to express their opinions and raise any 
questions, either in the agenda or any other questions related to the Companyûs business, at 
the meeting. All questions had been answered and taken in the minutes of meeting as well as 
the opinions from the shareholders. After the shareholdersû meeting, the shareholders were 
requested to return the voting cards to keep as evidence. 

 
 After the Shareholdersû Meeting 
 Resolution of the meeting was disclosed to the SET with voting details, approved, disapproved 

and sustained, of each agenda on the same day of the meeting date. Full minutes of meeting of 
which contained the attendance record of the directors, summary of questions and answers 
during the meeting in both Thai and English had been sent to the SET and related parties 
within 14 days after the meeting date as well as posted on the Companyûs website 
(www.onetoonecontacts.com) for verification. 

 
ë Appointment / Dismissal of Directors of the Company and Approve their Remuneration 
 According to the Companyûs Articles of Association, at the Annual General Meeting of 

Shareholders, one-third (1/3) of the Directors has to be retired by rotation. Election for 
replacement is required. The retired directors are eligible to be re-elected for another term. The 
election of the Board of Directors shall be in accordance with the rules and procedures as follows: 
- Each shareholder shall have one vote on each share. 
- In voting, a shareholder shall vote in accordance with the number of votes each shareholder 

for one or several directors. The said shareholder may not allot any number of his/her votes 
to any person. 

- The person obtaining the highest and higher votes respectively shall be elected as directors 
equal to the number of directors required or ought to be elected at such a meeting. In the 
event that persons receiving votes in respective orders receive equal votes and the number 
of directors exceeds the positions required or ought to be, the chairman of the meeting 
shall have a casting vote. 

 
 Apart from the appointment of Directors, the shareholders also have rights to remove any 

director from the office before the expiration of his/her term of office by having votes of not 
less than three quarters (3/4) of the number of shareholders attending the meeting and having 
the rights to vote and the aggregate number of shares shall be not less than one half (1/2) of 
the shares held by all the shareholders attending the meeting and having the rights to vote. 

 
 In every Annual General Meeting of Shareholders, the shareholders have the rights to consider 

and approve the remuneration for all directors and members of sub-committees. Adequate 
Information of all candidates for being considered and appointed as directors or members of 
committees was also delivered for shareholdersû consideration. 

 
ë Appointment of Auditors and approval of their remuneration 
 In every Annual General Meeting of Shareholders, one of the agenda is the appointment of 

Companyûs auditors and consideration of their remuneration. The Company will propose name 
of the auditors with sufficient details and remuneration for consideration of the shareholders. 
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ë Regularly and timely obtained adequate information, business performance and management 
policy. 

 The Company concerns on Shareholdersû rights and not only disclosed Companyûs information 
via the SETûs communication system but also posted all significant and updated information on 
the Companyûs website (www. onetoonecontacts.com). 

 
ë Profit Sharing 
 The Company will return profit to its shareholders in form of dividend payment. The Company 

has policy to pay dividend no less than 50% of its consolidated net profit after deduction of all 
reserves as stated in the Companyûs Articles of Association and related laws, subject to need 
for future investment and business plan. 

 
 In the 2017 Annual General Meeting of Shareholders, the Meeting approved dividend payment 

for 2016 to shareholders at Baht 0.23 per share or equivalent to 77.24 per cent of consolidated 
net profit after deduction of all reserves which was higher than rate stipulated by the 
Companyûs dividend payment policy. 

 
 In addition, the Board of Directors meeting no. 5/2017 held on August 8, 2017, approved the 

interim dividend payment for 2017 at Baht 0.08 per share, totaling Baht 22.4 Million or 
equivalent to 62.41% of consolidated net profit after deduction of all reserves. The details are 
shown on the topic. çDividend Payment Policyé 

 
 In addition, apart from such shareholdersû rights, the Company does not prevent or obstruct 

any opportunities to allow the shareholders to communicate with each other. 
 

2. Equitable Treatment of Shareholders 
 The Company realizes to protect and due care for the interests of all major and minor shareholders 

as fairly basis. In addition, the Company sets policy for equitably treatment to all shareholders for 
attending and vote in the shareholdersû meetings, sharing in profits, regularly and timely obtained 
adequate information, business performance and management policy. In the shareholdersû meeting, 
each shareholder shall have one vote on each ordinary share. Proxy form and requiring documents 
are delivered together with the invitation letter for shareholders who would like to appoint a proxy. 
Proxy form, which contains detail of voting as approve, disapprove or abstain, as well as details of 
independent directors also are attached for shareholders consideration as alternative proxy and 
also required document, evidence and proxy method, has been prepared in Thai and English for 
convenience of the shareholders. The Companyûs voting cards were provided for each agenda, 
especially, the agenda of appointment of directors of which been appointed by individual. In every 
shareholders meeting, the meetings will conduct to be in line with the agenda without any 
additional topic from what have been expressed in the invitation letter otherwise rights of the 
shareholders who could not participate in the meeting by themselves will be deprived. In addition, 
the Company set criteria about inside information usage control for personal advantage. The details 
are shown on the section of çInside Information Controlé. 

 
3. Attention to Stakeholders 
 The Company is aware of the support from each stakeholder should increase the competitiveness and 

ability to generate more benefit for long-term succession and realized the importance of all 
stakeholders i.e. shareholders, employees of the Company and its subsidiaries, customers, competitors, 
lenders, societies and environment as well as providing more channels for the stakeholders to contact 
directly to the Company in order to provide either comments or recommendations which will be 
benefit to the Company. Thus, general rules and practices have been set for directors, management 
and employees in the Companyûs Business Ethics to cover rights and equitable benefits to all 
stakeholders and posted on the Companyûs website (www. onetoonecontacts.com). 
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 The latest edition of the Business Ethics, which was approved from the resolution of the Board of 
Directors on February 23, 2018, has revised and added more clearly contents in Non-violation of 
human rights or intellectual property policy. Details regarding Attention to Stakeholders are shown 
on the section of çBusiness Ethicsé. 

 
4. Disclosure and Transparency 
 The Company has strong determination to reveal accurate complete, consistent and updated 

information, both financial and general information that related to Companyûs business. The 
complete, consistent and updated information will truly reflect Companyûs financial performance 
and future business direction. The Company has a disclosure policy to disclose information of any 
significant and future business operation directions, so that shareholders and stakeholders can 
access information conveniently and speedily as follows: 
- To submit the financial report and Management Discussion and Analysis (MD&A) to the Stock 

Exchange of Thailand (çSETé) and the Securities and Exchange Commission Thailand (çSECé) 
within the specified timeframe. The financial report did not have any transactions where the 
auditor opinioned with qualified, the financial statement has also never been revised under the 
order of the SET and the SEC. In order to make the investors are more well informed and 
understand the changes occurred to the financial position and operating results of the 
Company in each quarter and post it on the Companyûs website and the SETûs communication 
system. 

- Criteria on provision of remuneration to directors and executives have been clearly disclosed. 
More details are shown in çManagement Structureé under the topic of çRemuneration of 
Directors and Managementé. 

- Details on connected transactions have been clearly disclosed to prevent a conflict of interest. 
More details are shown in çConnected Transactionsé. 

- Shareholding information of directors and executives has been disclosed in the Annual Report 
and the Annual Disclosure information. In addition, the Company has a policy requiring directors 
and executives to report the change in their securities holding within 3 business days from the 
date the securities have been purchased, sold, transferred or accepted transfer. The Company 
Secretaryûs unit shall coordinate on submission of such report to the SET and the SEC. 
Moreover, it is also specified that any change of such securities and derivative holding of 
directors and executives shall be reported to the Board of Directorsû meeting every time. The 
2017 securities and derivative holding information of the directors and the executives were 
shown below: 
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 Directors / Executives No. of shares and No. of shares and Total of shares and 
  derivative held derivative Acquired / derivative held 
   (Disposed) on 31 Dec 2016  
1. Mr. Vichai Srikwan - - - 
 Spouse and minor children* - - - 
2. Mr. Chaisak Angkasuwan - - - 
 Spouse and minor children* - - - 
3. Dr. Rathian Srimongkol, M.D. - - - 
 Spouse and minor children* - - - 
4. Dr. Pairoj Boonkongchuen, M.D - - - 
 Spouse and minor children* - - - 
5. Mr. Charoenrath Vilailuck 388,777 (388,777) - 
 Spouse and minor children* - - - 
6. Mr. Watchai Vilailuck 1,791,700 (1,791,700) - 
 Spouse and minor children* - - - 
7. Mr. Thananan Vilailuck - - - 
 Spouse and minor children* - - - 
8. Mrs. Sukanya Vanichjakvong 37,562 - 37,562 
 Spouse and minor children* - - - 
9. Mr. Sirichai Rasameechan 11,924 - 11,924 
 Spouse and minor children* - - - 
10. Mr. Pracha Phathayakorn - - - 
 Spouse and minor children* - - - 
11. Ms. Rungjira Kraiwiwat 1,490 - 1,490 
 Spouse and minor children* - - - 
12. Mrs. Rachada Nivasabutr - - - 
 Spouse and minor children* - - - 
13. Mrs. Sasakorn Suppatkul - - - 
 Spouse and minor children* - - - 
14. Mrs. Veeranuch Tang-anant - - - 
 Spouse and minor children* - - - 

 
Remark : * Spouse, cohabiting couple and minor children, including a juristic person whose shares exceeding thirty percent of 

the total voting rights are held by directors and executives, including their spouse or cohabiting couple, and minor 

children. 

 
 Furthermore, the Company also has a policy on the report of transaction which has conflict of 

interest of the directors and the executives as follows: 
1) The director and the executive shall submit the first report on transaction with interest within 30 

days from the date he/she is appointed to be the director or the executive pursuant to the 
specified report form. 

2) The Director and the executive shall report a change of transaction with interest within 30 days 
from the date of such change pursuant to the specified report form. 

3) Report on transaction with interest shall be kept at the Company Secretary and the Company 
secretary shall arrange to submit a copy of such report to the Chairman of the Board and the 
Chairman of the Audit Committee within 7 business days from the date the Company received 
such report. 
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 The Company were disclosed information to shareholders, investors and any related parties via 
SETûs Communication system, Companyûs website (www.onetoonecontacts.com), Companyûs 
Annual Report and Form 56-1, press release and as well as participated in the Opportunity Day 
which arranged by the SET. 

 
 The Board of Directors has to ensure that the Companyûs disclosures are transparency and strictly 

complied by laws, Companyûs and any related regulations. The Company has never been notified 
any offense by the SEC or the SET on such matter. The Board of Directors has major concerned 
on transparency and disclosure in the following areas: 
4.1 Provide multi channels for disclosure of information apart from the SETûs communication 

system 
- Annual Report and Form 56-1 
 The Board of Directors has to ensure that Annual Report contains adequate 

information with accuracy, clarity and could create understanding to the shareholders 
and related parties on the Companyûs operation and its performance for the previous 
year as well as the management structure, performance of the Board of Directors 
and all sub-committees. 

 
- Companyûs website 
 The Board of Directors is aware of the efficiency of website disclosure to the 

shareholders and related persons as well as equitably and easily of getting 
information. The Board of Directors therefore ensures the Company not only provides 
all significant information of the Company in the Companyûs Annual report but also 
on the Companyûs website (www.onetoonecontacts.com) in both languages, Thai and 
English. The disclosed information comprised of Corporate Governance Policy, 
Business Ethics, General News, Financial Statement as well as Annual Report, Form 
56-1, etc. 

 
- Investor Relations 
 The Company has also set up an Investors Relation section to provide Companyûs 

information and activities for investors, shareholders, analysts and general public via 
Companyûs website, Road Show, analysts meetings, conference calls, etc. The 
Companyûs Investor Relations could be contacted at phone number 0 2685 0025 or 
via www.onetoonecontacts.com or e-mail address at investor.r@oto.samartcorp.com. 
The ethics of Investor relations are as follows: 

 
1. Conduct duties with Loyalty 
2. Disclose necessary information completely and fairly to all relevant groups 

equally 
3. Allow all relevant groups to access and enquire the information 
4. Perform duties by mainly adhering to benefits of the shareholders and the 

stakeholders 
5. Preserve confidential information of the Company and must not use inside 

information for personal gain 
6. Perform duties at his/her best and professionally 
7. Keep on studying to develop efficiency of the work 
8. Observe the principle on not accepting the appointment during the period close 

to financial statement announcement and the practical guidelines on securities 
trading specified by the Company 
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 In addition to the above, the announcement on the Companyûs financial performance has 
been arranged for investors, analysts and public on a quarterly basis with participation of 
the executives. 

 
 Meetings with investors and analysts in 2017 were summarized below: 

- Analyst meeting, Investor meeting and Road show 30 times 
- Announcement of Companyûs Performance and Corporate image 6 times 

 
4.2 Disclosure of Information of the Board of Directors and Committees 

- Structure, Roles and Responsibilities of the Board as well as performance of the 
Board and each Committee, also, Directorsû Information was disclosed in the 
Companyûs website; 

- Directors and Managementûs Remunerations: Policy of Directorsû Remuneration has 
been clearly and transparently set to be comparable to the general practice in same 
industry and be appealing enough to attract and retain qualified directors. The 
directors who also be appointed to be the member of any sub Committees will be 
paid appropriately more in accordance with the extra work. The Nominating and 
Compensation Committee will consider the remuneration and propose for 
consideration of the Board of Directors prior to further approval from the 
shareholders. 

 
 The above information and remuneration of each board member have been disclosed on the 

Companyûs Annual Report and Form 56-1 in çManagement Structureé under the topic of 
çRemuneration of directors and managementé. 

 
4.3 Accountability to the Financial Statement 
 The Board of Directors is responsible for the Companyûs consolidated financial statements 

and any financial information which been disclosed in the Companyûs Annual Report. Such 
financial statements were prepared in accordance with the general accepted accounting 
standard in Thailand with appropriated financial policy. The reports were carefully 
considered and prepared with sufficient information in the notes to financial statements. The 
financial statements have been audited and commented independently by the authorized 
auditors of the SEC to increase confidence and reliability of financial report. 

 
 The Board of Directors also set out and maintained for the efficiency of the Companyûs 

internal control system to ensure that the financial information had been correctly and 
accurately booked and sufficient to maintain the Companyûs assets in order to prevent 
whether from any dishonesty or significant error. The Board of Directors had appointed the 
Audit Committee of which comprised independent directors to be responsible for the quality 
of the financial statements and the internal control system and disclosed such opinion in 
the Annual Report under the Report of the Audit Committee. Moreover, The Company made 
Report of the Board of Directorsû responsibility for the Financial Reports was also attached 
in the Companyûs Annual Report. 

 
5. Roles and Responsibilities of the Board of Directors 
 As the Board of Directors is the key success of Corporate Governance practice for the highest 

benefit of the Company, thus, the Company sets policies relating to roles and responsibilities of the 
Board i.e. composition, qualification of directors in order that the Board performs duty effectively in 
the following details: 
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5.1 Composition of the Board of Directors 
 The Board of Directors comprise of directors who have various knowledge, experience, 

transparent working background, nobility and integrity and must have occupational 
diversification. In addition, they have the skills that advantage to the Companyûs business, 
such as accounting & finance, management, strategic planning, laws and corporate 
governance and other without sexual discrimination. The Board of Directors will also have 
leadership and vision to carry on the Companyûs business and achieve its objectives. The 
Company has 10 directors who complied with the qualification that been described under 
çManagement Structureé. In addition, all of the Directors have contributed their best to the 
Company which may concern from their participation in the meeting. Details of directorsû 
qualification and number of attendant in the meeting were shown in çMeeting of the Board 
of Directors and Sub-Committeesé 

 
5.2 The Independent of the Board of Directors 

ë Separation of Chairman and Managing Director / General Manager 
 For best benefit of the shareholders and to strike a balance of power within the 

Company, the Chairman of the Board of Directors is not the same person as 
Managing Director / General Manager. The Companyûs Chairman of the Board of 
Directors is an independent director who has the qualifications of independent 
director in accordance with the SETûs notification and has no business relation with 
any management of the Company. Roles and Responsibilities of the Chairman of the 
Board of Directors and Managing Director / General Manager are as follows: 

 
 Roles and Responsibilities of the Chairman of the Board of Directors 

ë To be responsible as the leader of the Board of Directors to oversee, monitor 
and supervise the operations of the Executive Board and other committees to 
make them achieve the objectives pursuant to the specified plan. 

ë To act as the Chairman of the Board of Directorsû Meeting and the Shareholdersû 
Meeting. 

ë To have a casting vote in case the Board of Directorsû meeting has a tie vote. 
 

 Roles and Responsibilities of Managing Director / General Manager 
1. Manage and control general business operation of the Company to comply with 

its objectives, policy and the Articles of Association. 
2. Consider investment plans before proposing to the Executive Board and the 

Board of Directors for further approval. 
3. Act on behalf or in the name of the Company as delegation of authorities defined 

in the Companyûs policy and practice. 
4. Carry out any assignment from the resolutions of the Board of Directors and/or 

the Companyûs shareholders meetings. 
 

 The delegation of authorities, duties and responsibilities of Managing Director / 
General Manager shall not be delegated or further assigned that authorize Managing 
Director / General Manager or its attorney to approve any transactions that 
Managing Director / General Manager or connected persons or any persons who 
may have conflict of interest have done with the Company or its subsidiaries unless 
such transactions are complied with the Companyûs policy or principle approved by 
the Board of Directors. Such connected transactions shall be proposed to the Board 
of Directorsû and / or shareholdersû meetings for approval to comply with the 
notification of the Stock Exchange of Thailand, the Securities and Exchange 
Commission (SEC) or related law. 
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ë Balance between members 
 More than half of the members of the Board of Directors are not a part of executive 

team. One-third of the Board of directors and shall at least 3 members are 
independent members who have no relations, business or personal, with the 
Companyûs executives. Free from executivesû influences, they oversee the Companyûs 
direction with neutrality and pay careful attention to the rights of shareholder and 
stakeholder. To strike a balance of power within the Company, the positions of 
Chairman of the Board of Directors and Managing Director / General Manager must 
not be attained by the same person. The Chairman of the Board of Directors should 
be an independent member. 

 
 The Board of Directors of the Company as of December 31, 2017 comprised of 10 

members with various qualifications, skills, experience and expertise. Composition of the 
members is as follows: 
- 4 Independent Directors (more than one-third of the Board of Directors) 
- 0 Executive Directors 
- 6 Non-Executive Directors 

 
 Non-Executives Directors consists of 6 persons, Mr. Charoenrath Vilailuck, Mr. Watchai 

Vilailuck, Mr. Thananan Vilailuck, Mrs. Sukanya Vanichjakvong, Mr. Sirichai Rasameechan and 
Mr. Pracha Phathayakorn have working experience relating to the Companyûs business. 

 
 The shareholders could have confidence that the directors as representatives of the 

shareholders could perform their duty without any influence or control by management of 
the Company by the above structure. 

 
ë Roles and Responsibilities of the Board of Directors and Managing Director / 

General Manager 
 The Company has clearly set the separate roles and responsibilities of the Board of 

Directors and Managing Director / General Manager. The Board of Directors will 
focus and ensure that the Companyûs business will achieve its target and in the 
direction that create value and best benefit to the shareholders as well as all 
stakeholders. Any conflict of interest with the Company and its subsidiaries will be 
prohibited. The Board will also comply with the Companyûs Ethics with responsibility, 
due care, and integrity to ensure all Companyûs businesses are run under Companyûs 
objectives, Articles of Association, resolutions of the Board of Directorsû and 
shareholdersû meetings as well as laws and regulations of the SET, the SEC and 
other related laws. At the same time, Managing Director / General Manager who is 
the managementûs leader will focus on general management of the Company. 

 
5.3 Being Director in other Listed Companies 

ë Policy for directors to serve as directors in other listed companies 
 For efficiency of being the director, the Board of Directors of the Company has set 

the policy for all directors to be the director in any listed companies not exceeding 5 
companies. However, there is not any of the existing 10 directors of the Company is 
being the director in listed companies over than 5 companies and also could 
participate and contribute to the Company with efficiency of which better than not 
exceed 5 companies according to guideline of Corporate Governance. 
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ë Policy for top executives to serve as directors in other companies 
 The management of the Company will also be obtained approval from the Executive 

Committee prior to be a director in any companies of which are not have either 
similar business or being the Companyûs competitors. 

 
5.4 Transparency of Nomination 
 The Board of Directors ensures the Company to provide transparency process of 

nomination of directors and management of the Company of which the details are disclosed 
under çNomination of Directors and Managementé 

 
5.5 Accountabilities of the Board of Directors 
 Board of Directorûs Activities in the previous year 

5.5.1 Set vision, mission, policy and business direction 
 The Board of Directors involved and agreed on set out the Companyûs vision, 

mission, Corporate Governance Policy, Business Ethics, strategies, goal, direction, 
business plan, budget, internal control and internal audit systems, and risk 
management as well as to govern the management to follow such business plan and 
budget with efficiency and profitability for economic value to the Company and the 
best stability to the shareholders. In addition, the Board of Directors has not only 
ensure the Company and its management to oversee the value of all stakeholders, 
neither derive personal benefit nor create any rivalry with the Company and its 
subsidiaries, but also conducted the business with great awareness in ethical, moral 
and compliance to the Companyûs Articles of Associations as well as laws and 
regulations of the SET and the SEC. 

 
 The Companyûs vision, mission, Corporate Governance Policy and Business Ethics 

have been posted on the Companyûs website (www.onetoonecontacts.com) under 
the governance of the Corporate Governance Committee to have all employees to 
strictly conform and practice. 

 
5.5.2 Monitoring on Business Ethics 
 The Company conveyed business ethics practices via various channels and also 

specified that all directors, executives and employees have responsibility to 
acknowledge and comply with the Companyûs policies and regulations. The 
supervisors or the superior officers at all level have to monitor the compliance with 
the business ethics as well as to give recommendation and advise in case there is a 
problem on making decision or performing the works concerning the business ethics 
which have not been specified elsewhere. However, such recommendation must be 
based on the legal rules and it must not against the policy or business ethics of the 
Company, must not have negative impact to the Companyûs image including must 
not cause negative effect to the Companyûs stakeholders. The Company shall revise 
and improve its business ethics policy continually to make it always appropriate and 
up-to-date. 

 
 In the event that it is found that there is a violation of the business ethics, the 

supervisor shall undertake the necessary measures to solve or make good of such 
action or may issue a warning notice, as the case may be. The wrongdoer shall be 
subject to disciplinary penalty and may also be faced with legal penalty, if such 
action is against the law. 
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 According to regulation of the adequacy evaluation of internal control and comply 
with Corporate Governance of the Company. In 2017, the Company provided 
Business Ethics assessment for management to evaluate their practice of business 
ethics and report to Audit Committee and the Board of Directors. The questionnaire 
covered the following areas: 
1. Conflicts of Interest 
2. Responsibilities to shareholder 
3. Employee Policies 
4. Ethics of the Employees 
5. Customer policies 
6. Trade partners policies 
7. Creditor policies 
8. Counterpart/Competitor policies 
9. Anti-corruption policies 
10. Money Laundering policies 
11. Tax policy 
12. Sustainable Development Policy 
13. Responsibility to society as a whole 
14. Responsibility to communities 
15. Responsibility to environment 
16. Non violation of human right policies 

 
 The resolution of Business Ethics Assessment in 16 topics has an excellent 

evaluation by obtaining average score of 100%. It has shown that management has 
complied with business ethics of Company. 

 
ë Moreover, the Company also has one more channel to receive the misconduct 

information or complaint or opinion on violation of law or ethics including on the 
behavior which may lead to the corruption or inequality treatment, the details on 
procedures and methods on informing such information, as well as the protection of 
the informant can be found on the section of çProcedures and methods on notifying 
the information on misconduct and the protection of the informanté 

 
5.5.3 Appointment of Sub-Committees 
 For governing the management to comply with the approved policies and having 

better efficiency, the Board of Directors appointed the following 6 committees to 
help the Board for consideration in significant matters: 
- Audit Committee 
- Executive Committee 
- Corporate Governance Committee 
- Nominating and Compensation Committee 
- Risk Management Committee 
- Sustainable Development Committee 

 
 Roles and responsibilities of each committee were disclosed under çSub-

Committeesé. In addition, Committeesû Charters have also been set and disclosed on 
the Companyûs website (www.onetoonecontacts.com). 

 
5.5.4 Meeting of the Board of Directors and Sub-Committees 

1) The Board of Directors 
 The Board of Directorsû Meeting schedule has been set at least 7 meetings 

per year. The meeting schedule will be sent to each director by the Company 
Secretary for preparation and arrangement for meeting participation. However, 
additional unscheduled board meetings may be called upon appropriate 
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notice at any time to address specific needs of the Company. The operating 
results will be regularly reviewed. The notice of the Board of Directorsû 
meeting as well as meeting materials will be delivered by the Company 
Secretary to all directors at least 5 working days prior to the meeting date for 
consideration. To comply with the Companyûs Articles of Association, unless 
any urgent matters, the notice of the Board of Directorsû meeting will be 
delivered by the Company Secretary to all directors at least 7 days prior to 
the meeting date for consideration. In addition, if directors would like to 
propose the agenda, they will inform prior to the meeting date or propose as 
other matters in the meeting. In addition, the Board of Directors set its quorum 
of the meeting to be at least 2/3 of all directors attending the meeting. 

 
 The average length of the meeting is approximately 2 hours. In 2017, there 

were 7 meetings as follows: 
 
   Date of Term of position Number of 
 Directors Position appointment (year/ month) attendance / total 
     number of meeting  
1. Mr. Vichai Srikwan Chairman of the Board of Directors / March 27, 2013 4/9 7/7 
  Independent Director / Audit Committee  
  Member / Chairman of the Nominating  
  and Compensation Committee 
2. Mr. Chaisak Angkasuwan Vice Chairman / Independent Director / March 27, 2013 4/9 7/7 
  Audit Committee Member / Chairman of  
  the Corporate Governance Committee 
3. Dr. Rathian Srimongkol,  Independent Director / Chairman of the March 27, 2013 4/9 7/7 
 M.D. Audit Committee / Corporate  
  Governance Committee Member /  
  Nominating and Compensation  
  Committee Member 
4. Dr. Pairoj Boonkongchuen, Independent Director / Audit Committee March 27, 2013 4/9 7/7 
 M.D Member / Corporate Governance  
  Committee Member / Nominating and  
  Compensation Committee Member 
5. Mr. Charoenrath Vilailuck Director / Executive Director / Risk  March 27, 2013 4/9 6/7 
  Management Committee Member 
6. Mr. Watchai Vilailuck Director / Executive Director / Chairman  March 27, 2013 4/9 7/7 
  of the Risk Management Committee 
7. Mr. Thananan Vilailuck Director / Risk Management Committee  March 27, 2013 4/9 7/7 
  Member 
8. Mrs. Sukanya Vanichjakvong Director / Chairman of Executive  March 27, 2013 4/9 7/7 
  Committee / Risk Management  
  Committee Member / Chairman of the  
  Sustainable Development Committee 
9. Mr. Sirichai Rasameechan Director / Corporate Governance  March 27, 2013 4/9 7/7 
  Committee Member / Risk Management 
  Committee Member 
10. Mr. Pracha Phathayakorn Director / Executive Director /  March 27, 2013 4/9 7/7 
  Risk Management Committee Member 
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 In 2017, the Board of Directors considered the following agendas: 
- Reviewed vision, mission and approved Strategic implement planning for 2018 
- Approved the Companyûs financial statement for 2016 and quarterly financial 

statements of 2017 
- Approved the Management and discussion analysis 
- Acknowledged performance of sub-committees 
- Acknowledged the change in Securities holding of directors and executives from 

the last meeting 
- Approved the revision of the Companyûs Corporate Governance Policy, Business 

Ethics and charter of sub-committees 
- Considered the election of Companyûs directors to replace of those who will 

retire by rotation 
- Approved statutory reserve and dividend payment 
- Approved the remuneration of the Board of Directors and committee 
- Considered the appointment of the Companyûs auditor and fixing audit fee for 

2017 
- Approved the changing of authorize signature of the Company for financial 

documents 
- Approved Directors and officers liability Insurance 
- Approved the annual salary increase for 2018, 2017 bonus and 2018 bonus 

payment policy 
- Approved the 2017 criteria of assessment of the Board of Directors, Sub-

Committees, General Manager and Company Secretary 
 

 The minutes for all meetings had been taken, kept and been ready for verification by 
the directors or any related parties. 

 
 In addition, the minutes of the meeting were written and approved by the Board of 

Directors. Then, such approved minutes were kept for further examination by the 
Board of any related parties. 
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2) Sub-Committees 
 In 2017, numbers of each meeting and time attendance of each member were 

summarized below: 
 
    Number of Attendance / Total Number of Meeting 
  Audit Executive Corporate Nominating Risk Sustainable 
 Directors / Executive Committee Committee Governance and Management Development 
    Committee Compensation Committee Committee 
     Committee  
1. Mr. Vichai Srikwan 5/5   3/3 
2. Mr. Chaisak Angkasuwan 5/5  3/3 
3. Dr. Rathian Srimongkol, M.D. 5/5  3/3 3/3 
4. Dr. Pairoj Boonkongchuen, M.D 5/5  3/3 3/3 
5. Mr. Charoenrath Vilailuck  12/12   3/3 
6. Mr. Watchai Vilailuck  12/12   3/3 
7. Mr. Thananan Vilailuck     3/3 
8. Mrs. Sukanya Vanichjakvong  12/12   3/3 2/2 
9. Mr. Sirichai Rasameechan  4/4 3/3  3/3 
10. Mr. Pracha Phathayakorn  12/12   3/3 
11. Ms. Rungjira Kraiwiwat      2/2 
12. Mrs. Rachada Nivasabutr      2/2 
13. Ms. Methavee Sawisate      2/2 

 
Remark : * Mr. Sirichai Rasameechan resigned from Executive Committee Member on May 9, 2017 
 

3) Meeting among members of non-executive directors 
 During the year, non-executive directors convened non-executive directorsû meeting 

without any participation of management in order to discuss any management issue 
freely. 

 
 All sub-committees carried out their duties assigned by the Board of Directors, 

regularly report the performance to the Board of Directors, and provide annual 
performances report to shareholders in the Annual Report. 

 
5.6 Conflicts of Interest 
 To prevent conflicts of interest, the Company has drawn out guidelines for directors and employees 

to perform as details in çBusiness Ethicsé. 
 

5.7 Internal Control, Internal Audit and Risk Management 
 Please see details in çInternal Control and Risk Managementé and çAnti-Corruptioné. 

 
5.8 The assessment of the Board of Directors, Sub-Committees, Managing Director / General 

Manager, Company Secretary and Head of Internal Audit 
5.8.1 Board Self-Assessment and Director Self-Assessment 
 The Corporate Governance Committee is responsible for self-assessment of the Board of 

directors and individual director to annually review and evaluate directorsû performance to 
comply with Corporate Governance of the Company. Comments and recommendations from 
the assessments are further considered in the Board of Directorsû meeting for improvement. 
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 Board Self-Assessment 
 The Corporate Governance Committee has initiated the Self Assessment form for board 

members to review and evaluate their performance for 2017 as a whole. The Board of 
Directors meeting no. 7/2017 held on December 12, 2017 approved assessment form and 
submitted to all directors for assessment. The questionnaire covered the following areas: 
1. Structure and Qualification 
2. Roles and Responsibilities 
3. Meeting 
4. Accountability 
5. Relationship with management 
6. Self Development and Development 

 
 The 2017 Board Self-Assessment, evaluated by 10 directors in the above areas, has an 

excellent evaluation by obtaining average score of 97.93%. 
 

 Director Self-Assessment 
 The Corporate Governance Committee has initiated the Self Assessment form for director to 

evaluate their performance. The result of assessment was used to develop the performance 
of director to efficiency. The assessment form, approved by the Board of Directors in its  
no. 7/2017 on December 12, 2017, was submitted to all directors for assessment. The 
questionnaire covered the following areas: 
1. Structure and Qualification 
2. Meeting 
3. Roles and Responsibilities 
4. Self-development 

 
 The 2017 Director Self-Assessment, evaluated by 10 directors in the above areas, has an 

excellent evaluation by obtaining average score of 96.94%. 
 

5.8.2 The Audit Committee Self-Assessment 
 The Audit Committee Self-Assessment is implemented for the Audit Committee to evaluate 

its own performance in the past year with regards to the compliance with prudent practices 
and effectiveness. The questionnaire covered the following areas: 
1. Structure and Qualification 
2. Meeting 
3. Roles & Responsibilities 
4. Development & Training 
5. Auditing Activities 
6. Relationship between head of internal audit unit, external auditors and the 

Companyûs executives 
 

 The 2017 Audit Committee Self-Assessment, evaluated by 4 Audit Committee members in 
the above areas, has an excellent evaluation by obtaining average score of 99.87%. 

 
5.8.3 Sub-Committee Self-Assessment 
 The Corporate Governance Committee has initiated the self-assessment form of sub-

committees annually. The assessment result is considered to continuously improve the 
performance of the committee and to comply with roles and responsibilities as assigned by 
the Board of Directors. The assessment form, approved by the Board of Directors meeting 
no. 7/2017 on December 12, 2017, was submitted to all sub-committees members for 
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assessment. The criteria for self-assessments of Executive committee, Corporate 
Governance Committee, Nominating and Compensation Committee, Risk Management 
Committee and Sustainable Development Committee covered the following areas: 
1. Structure and Qualification 
2. Meeting 
3. Roles & Responsibilities 
4. Development and Training. 

 
 The resolutions of Sub-Committee Self-Assessment are shown below: 

 Result Average Score 
  (%) 

1. Executive Committee Excellent 99.38 
2. Risk Management Committee Excellent 95.14 
3. Nominating and Compensation Committee Excellent 98.36 
4. Corporate Governance Committee Excellent 99.22 
5. Sustainable Development Committee Excellent 93.49 

 
5.8.4 Managing Director / General Manager Assessment 
 The Corporate Governance Committee conducts Managing Director / General Manager 

Assessment annually. The form has been approved by the Board of Directors in its meeting 
no. 7/2017 on December 12, 2017 and was submitted to all directors for assessment. 
Assessment result would be considered for remuneration adjustment. The questionnaire 
covered the following areas: 
1. Leadership 
2. Strategy formulation 
3. Financial planning and performance 
4. Board relations 
5. Risk management and internal control 
6. Human resources management 
7. Succession 
8. Product and service knowledge 
9. Good corporate governance and code of business conduct 

 
 The 2017 General Manager Assessment, evaluated by the Companyûs 10 directors in the 

above areas, has an very good evaluation by obtaining average score of 89.19%. 
 

5.8.5 Company Secretary Assessment 
 The Board of Directors conducts the Company Secretary assessment annually. Results of 

the assessment will use to develop working performance of Company Secretary to support 
the Board of Directors in compliance with the roles and regulations of the SET and the 
SEC. In 2017, the Board of Directors considered the criteria of Company Secretary 
Assessment in its meeting no. 7/2017 on December 12, 2017. The form of Assessment was 
submitted to each director for assessment in the following areas: 
1. Knowledge 
2. Compliance 
3. Communication and Coordination 
4. Documentation 
5. Meeting 
6. Corporate Governance 
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 The 2017 Company Secretary Assessment, evaluated by 10 directors in the above areas, 
has an excellent evaluation by obtaining average score of 99.00%. 

 
5.8.6 Head of Internal Audit Assessment 
 The Audit Committee is assigned by the Board of Directors to assess performance of Head 

of Internal Audit annually. Results of the assessment will use to develop working 
performance of Head of Internal Audit and Internal Audit Office in both audit work and 
independent consulting on governance, risk management and other control. The form has 
been approved by the Audit Committee in its meeting No. 5/2017 on December 12, 2017 
and was submitted to each member for assessment in the following areas: 
1. Purpose, Authority and Responsibility 
2. Independence and Objectivity 
3. Qualification and Professional 
4. Continuous Improvement 
5. Internal Audit Office Management 
6. Knowledge and Competency 

 
 The 2017 Head of Internal Audit Assessment, evaluated by 4 Audit Committee members in 

the above areas, has an excellent evaluation by obtaining average score of 98.31%. 
 

5.9 Development of Directors and Management 
 Development of Directors 
 The Company specified that whenever there is a change of director, there shall be an orientation 

for a new director every time in order to get sufficient information before his or her post. In 
addition, directorûs manual, document and useful information which shall be beneficial to the duty 
operation of the new director shall be provided, in order that such new director can be ready to 
conduct his/her duty. The Company Secretary shall be a coordinator for the orientation with the 
following matters: 
ë Matters that should be known: Nature of business, business structure, directorsû structure, 

scope of power and duty, related laws as well as policies and practical guidelines for 
supervising the Companyûs business. 

ë General knowledge of the business: Business operation guidelines to enhance knowledge and 
understanding on business and various operations of the Company. 

ë Arrange to have a meeting with the Chairman and the Executive Chairman /CEO to enquire in-
depth information about business operation of the Company. 

 
 In addition, to support and increase knowledgeable of the directors, periodical training will be 

provided especially the Director Accreditation Program (DAP) and Director Certification Program 
(DCP) and other programs relating to director which arranged by the Thai Institute of Directors 
(IOD), 4 directors had joined DCP program, 3 directors had joined DAP program and 3 directors 
had joined both DCP and DAP program. IOD training course of each director is shown in 
çDirectors, Management, Company Secretary and Head of Internal Audité. Each year, the Company 
shall submit the training courses arranged by various institutes to the Committee members for their 
consideration on attendance pursuant to their needs. 

 



Annual Report 2017 I 089

 In 2017, there were directors attended the training courses to enhance their knowledge and skills. 
The details are as follows: 

 
 Directors Training courses  
1. Mr. Watchai Vilailuck - Academy of Business Creativity : ABC class 6/2017, Sripatum University 
2. Mr. Thananan Vilailuck - The Security Administration Sector Public Health Administration of The Joint  
   State-Private Sector (Class 4), Police College, Education Bureau, National Police  
   Office 
3. Mrs. Sukanya Vanichjakvong - The 6th Training Course on Administrative Justice for Executives, 
   Office of The Administrative Courts of Thailand 
  - Advanced Security Management Program (ASMP), Class 8, The Association of  
   National Defence College of Thailand Under The Royal Patronage of His Majesty  
   The King 
  - Top Executive Program in Commerce and Trade : TEPCoT 10 
4. Mr. Pracha Phathayakorn - Leadership Succession Program (LSP) (Class 8), Institute of Research and  
   Development for Public Enterprises (IRDP) 

 
 Development of Management 
 The Company develops our management through chief executive courses to further enhance 

their leadership skills and knowledge, resulting in higher management efficiency. This will also 
prepare them for future promotions in accordance with their line of work and further enhance 
all lines of business in the company to be able to compete and take leading positions in their 
respective industry both in the present and in the future. 

 
 In 2017, there were managements attended the training courses to enhance their knowledge. 

The details are as follows:  
 Managements Training courses  
1. Mrs. Sasakorn Suppatkul - Certified COPC Implementation Leader :COPC 
   (Customer Operation Performance Center) 
2. Mrs. Veeranuch Tang-anant - Risk Management and Analysis of Financial Project for Sustainable value 
  - Financial Model 1 : Fundamental Finance, Federation of Account Professions 
  - Financial Model 2 : Feasibility study, Federation of Account Professions 

 
1.2 Business Ethics 
 As the Company conducts the business with great awareness in ethical practices, the Board of Directors 

has provided the written Thai-English Business Ethics for directors, management and employees of the 
Company and subsidiaries since 2005 in order to set as the practical working guidelines with honesty, to 
be in standard, quality and integrity which including an attention of all stakeholders, related transaction, 
compliance with the laws, assets prevention and conflict of interest. The Companyûs directors, 
management and employees must perform and comply with strictly. It is also posted on the Companyûs 
website for employees and the outsiderûs acknowledgement. The Company reviews Business Ethics 
annually of which the latest issue was approved by the Board of Directors on February 23, 2017 which 
was set non-violate human rights or intellectual property policy. The Companyûs Business Ethics covered 
the following topics: 
ë Conflict of Interest 
 To prevent conflicts of interest, the Company has drawn out guidelines for directors and employees 

in the Companyûs Business Ethics to follow: 
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1. Avoid all actions that may cause conflicts of interest with the Company. 
2. In case that directors or employees commit any action related to the Company, the particular 

director and employee will be treated like an outsider, and will play no part in decision-making 
process. 

3. Refuse to use Companyûs information obtained in their posts for an opportunity to derive 
personal benefits by creating rivalry with the Company or involving in related businesses. 

4. Refuse to use Companyûs information for securities purchase for personal benefits or to leak 
Companyûs information to outsiders for their benefits. Any trading of the Companyûs securities 
within 1 month prior to disclosure of either the Companyûs financial performance or any other 
information that may affect securitiesû price is prohibited. 

5. Refuse to reveal Companyûs classified information e.g. electronic information, financial situation, 
workûs plans, business information, Companyûs future plans and others. 

 
 On any conflict of interest transaction, before entering into the transaction, the Company specified 

that the Board of directors, Managements, Employees and relevant parties must disclose the 
transactions with interest to the Audit Committee to consider the appropriateness of such 
transactions. The Audit Committee will carefully review prior to submit with opinion either on such 
conflict or connection to the Board of Directors for further review and to ensure that the 
transaction has to be complied with the SETûs regulations, information of the transaction i.e. value of 
transaction, party involved and necessity etc., has been disclosed in the Companyûs Annual Report, 
Form 56-1 and the auditorûs note in the financial statements. Any consideration of the connected 
transaction, the directors who may have conflict of interest will neither participate nor vote in such 
meeting both in the Board of Directorûs and the Shareholdersû Meeting. Details of the transactions 
which may have any conflict of interest in 2017 are provided under çRelated Transactionsé. 

 
ë Responsibilities to shareholder 
 The Company is aware of its role to protect and due care for the interests of all major and minor 

shareholders by granting rights to every shareholders to propose an agenda and send a question in 
advance, attend, vote and have comments in the shareholdersû meeting, to share in profits, regularly 
and timely obtained adequate information, business performance and management policy. Details of 
shareholdersû rights are shown under the topic of ç1. Rights of Shareholdersé. 

 
ë Employee policies 
 The Company highly regards all of the employees as valuable resources and is a major factor to 

drive the business performance to achieve its goals. As a result, it is the Companyûs policy to treat 
employees fairly in all respects, employment opportunity, reasonable remuneration, promotion, 
welfare. There is always be the nurse(s) stationed in the infirmary everyday at the Companyûs office 
building and the doctor shall visit and treat sick employees twice a week. The Company also has 
the medical treatment welfare for the employees (in case of out-patient) who are treated at the 
government and private hospitals. The employees shall be entitled to the annual medical treatment 
fee pursuant to their level. In 2017, total amount of medical treatment fee reimbursed by the 
employees of the Company and its subsidiaries amounted to Baht 827,981.95. Moreover, the 
Company also has group health insurance (in case of in-patient) for the Companyûs employees which 
is made with Allianz Ayudhya Assurance Public Company Limited. (AZAY) as well as group life insurance 
which covers all kinds of death, annual medical check-up and provident fund to secure their working 
life security under the name of çthe Registered Samart Group Provident Fundé. The Company also has 
the social security fund and provision of loan in case of the accident or sickness to the employees as 
well, loan for employees, fitness center and special discount for Companyûs products etc. 
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 Development programs, both internal through e-learning and external training courses, are continually 
provided for all levels of employees. In addition, the Company has provided educational support by 
awarding scholarship to employees with aims to enhance their knowledge and skills. Please see 
more details about the employees on the section of çManagement Structureé under the topic of 
çHuman Resources Management and Development Policyé. 

 
 Safety of life and health of employees policy 

1. The Company is committed to developing and creating safety and health of employees in 
accordance with the requirements of the law. 

2. The Company will perform all necessary measures to ensure the safety of life and health of 
employees. 

3. The Company seeks to control and prevent losses caused by fire, accidents and illness from 
working and maintain a safe working environment for employees as well as promoting and 
raising awareness of health care workers. 

4. The Company will support adequate and appropriate resources in accordance with the 
requirements of the law and commit to develop human resources with knowledge and 
awareness of safety and health of employees. 

5. The Company is aware that a safety and health of employees is very important, it was the 
duties and responsibilities of executive, supervisors at all levels and employee to comply with 
the rules and the requirements of the law. 

 
 Further more, the Company also allowed such practical guidelines concretely as follows: 

1. To appoint the safety officers and the relevant persons in all levels to take responsibility, 
supervise and monitor the strictly compliance with safety, occupational health and working 
environment policy. 

2. To fortify the employees at all levels with knowledge, consciousness and joint responsibility, for 
instance, to arrange for the training and cultivate consciousness of safety, occupational health 
and working environment for the employees, as well as to arrange for the training on health by 
arranging the Healthy Week and the Safety Week and etc. 

3. To conduct the annual evacuation drill in case of fire as well as to designate the assembly 
points of all offices. 

4. To use the fingerprint scanning system so only the eligible persons can enter and exit the office 
building for safety of life and properties of the employees and the Company. 

5. To provide the medical treatment, modern medicine provision service and basic medical service 
in all offices. 

6. To arrange for the medical checkup every year. 
7. To arrange for the fitness center and to encourage for the sport competition, both inside and 

outside the Company to promote health of the employees. 
 

 Statistic of accidents occurred of absence of works in 2017 
 The Company has not any accidents or illness from work absent from work. 

 
 The Company trained and informed the prudent operating guidelines standards with regards to 

good manner and ethics of the employees via the orientation of the new employees, Employee 
Manual and HR website at www.samarthre.com. Such ethics have been written in the working 
regulations of the Company for the employeeûs adherence and disclosed on the Companyûs 
website at www.onetoonecontacts.com. 
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ë Treatment of customers policy 
 The Company has policy to build up satisfaction and confidence on continued basis to the 

Companyûs valued customers and disclose such practices in the Companyûs Business Ethics. The 
Company provides modern and high-quality products and services at reasonable price for 
customersû satisfaction and needs as well as providing product and equipment from factory which 
has been certified as international standard. In 2017, the company has planned to develop a 
çSocial Oneé project to integrate CRM with Social Monitoring to collect customersû data in the 
same place that will help the company to accurately analyze the customerûs behavior thoroughly in 
360 degrees and create individual marketing plan more precisely. Moreover, the Company has 
developed Chatbot program to introduce the productsû information at any time. This is the easy 
interactive program that will satisfy the customers with its quick response. The main targets are the 
businesses that emphasize to provide prompt and convenient information service such as 
insurance, travel, airlines, hospitals and utilities. 

 
ë Treatment of Trade partners policy 
 The Company has policy to equitably and fairly treat its trade partners by taking into consideration 

of the Companyûs interest and on mutual benefits basis and disclose such practices in the 
Companyûs Business Ethics. The Company has clearly defined in evaluation and selection of trade 
partners as well as developing and maintaining good relationship between all partners with trust 
and confidence, keep in touch with customer in order to share each other opinion and refusing to 
accept any personal benefit offered by partners as well as refusing to fabricate or falsify 
information that will cause misunderstandings to partners, avoid purchase products and/or services 
from partner who violates human rights or infringe intellectual property and follow up information 
whether the partner infringes human right or intellectual property or not. If found such behavior, the 
Company will avoid purchase products and/or services from the partner who has such illegal behavior. 

 
 Moreover, the Company has strictly complied with the business partner treatment policy by 

selecting the qualified business partner to enter into the Approved Vendor List and prices have 
been compared before the purchase order has been made. The Company also has the policy not 
to corrupt, extort, embezzle or not tolerate such action. The business partner must not propose or 
take bribery or any illegal reward from the Company and the business partner must not give the 
reward or propose personal benefit in whatsoever form to the employee as a result of business 
undertaking. Such policy has been inspected by the management under the document and the 
supporting particulars and it also has been audited by the neutral auditor both from the inside and 
outside the organization. 

 
ë Treatment of Creditors policy 
 The Company conforms to its Principle of Business Operation in order to the respect and 

admission of the Creditors and strictly complied with all the terms and conditions agreed upon in a 
transaction and strictly follow each covenanted condition, pay debt, loan, interest and other 
guarantee in time and specific conditions. In the event that any particular condition could not be 
met, the Company will prior inform the Creditors and seeking mutual accepted solution. In case the 
Company could not follow the covenanted condition, the Company will foregone notify to creditor 
for solving problem. 

 
ë Counterpart/Competitor policy 
 The Company has policy to conduct all business affairs under rules and fair competitions to 

encourage trading without fraudulently and inappropriately seeking confidential information of its 
competitors, or damage competitorsû reputations by abusive accusation. The Company will not 
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intervene or has a secret transaction that give negative impact to competitors and give benefit to 
the Company. The Company also refuses to violate intellectual property rights of businessû 
counterparts /competitors. The policy has been disclosed in the Companyûs Business Ethics. In 
addition, the Company sets the policy that all employees shall acknowledge and sign the 
agreement of non-disclosure confidential information, non-violation of concealment of computer 
related and non-infringement of intellectual property. 

 
ë Anti-corruption policy 
 The Company operates business by adhering to good corporate governance principle. Anti-

corruption policy has been specified as fraudulent act might occur from operation and transaction 
with the stakeholders, where directors, executives and employees of the Company, subsidiaries and 
affiliated companies shall strictly comply with. The Company disclosed the policy in the Companyûs 
Business Ethics manual and posted on website at www.onetoonecontacts.com for all employees to 
adhere. Details of Anti-Corruption policy, Guidelines to perform of anti-corruption and the result of 
the implementation of such policies are shown on the section of çAnti-Corruptioné. 

 
 There was no corruption to be found in last year. There may be some employees who donût 

behave according to our regulations but we have appropriately disciplined those employees and 
reminded them to strictly follow the regulations. As for the directors and managements, there were 
no corruptions or any wrongdoings to be found, no disgraceful resignations as a result of corporate 
governance issues, and no cases where the company is damaged because of any misconducts 
from their duties. Moreover, the Company strictly adheres to Anti Corruption issue and sent our 
staff to visit Anti Corruption Museum by National Anti-Corruption Commission. 

 
ë Money Laundering policy 
 The Company recognizes the importance and compliances to the related rules and laws relating to 

money laundering. The Company will adhere to the law and regulation regarding the provisions of 
the Anti-Money Laundering Act B.E. 2542 and its amendment. 

 
ë Tax policy 
 The Company has clearly defined tax practices to be in line with law as follows: 

1. Manage tax planning by paying the taxation rightfully and completely according to the legal 
requirements. 

2. Submit tax within the time frame as prescribed by laws. 
3. Provide risk assessment that may have an impact on tax exposure. 

 
ë Sustainable Development policy 
 The Company recognizes to the sustainable development of business that it has to develop 

together with realize to social and environment responsibilities and corporate governance, the 
sustainable development policy as follows: 
1. To conduct business based on good governance principle as well as social and environmental 

responsibility along with all issues which related to sustainable development by primarily taking 
into consideration benefits of all stakeholders; 

2. To build up corporate culture that can encourage all employees to have conscious mind while 
performing duties and also to have volunteer spirit which is willing to devote efforts and 
personal time for benefits of communities as a whole; 

3. To promote and educate the employees at all levels on social, environmental and sustainable 
development awareness to serve as guidelines on social, environmental and sustainable 
development conservation and development throughout the organization; 

4. To encourage on creation of social, environmental and sustainable development projects or 
activities. 
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 Furthermore, the Company provides Corporate Social Responsibility Report or Sustainable 
Development Report by initiating the report as part of the Annual Report. In the near future, the 
Company plan to issue Sustainable Development Report in separate report. The Company provides 
the practical guideline of responsibility to societies, communities and environment as follows: 

 
 Responsibility to societies and communities 
 The Company recognizes that it can survive and grow in a society that is vigorous and prosperous. 

Therefore, to bring about societal progress, the Company participated in societal improvements with 
financial support to all activities that aim to maintain beneficial cultures, customs and rituals. Moreover, 
the Company will involve in religious activities regularly. The Company also participated in many 
activities for development of social, education, vocation, athletic ability as well as sanction for outreach 
people and victims. In addition, the Company has strengthened the closed relationship with the 
surrounding and nearby communities by building up good relationship with the private and public 
organizations as well as the community leaders in many levels, so that the cooperation from all parties 
can be smoothly coordinated for sustainable and concreted development of the communities. 

 
 In 2017, SAMART Group has continued our efforts to promote çQuality People and Moral Societyé 

and also implemented a variety of activities for public benefits such as Charity knitting project, 
Funds For çDOING GOODé Project and support for medical. Details of the projects and activities 
are shown in çCorporate Social Responsibilityé 

 
 Responsibility to environment 
 The Company conducts business with recognition of environmental conservation and standard 

management of safety. It is also the Companyûs policy to become a responsible corporate citizen 
to comply with all relevant laws and regulations and be responsible for utilizing natural resources in 
prudent manners. For motivation of the employees to continually conform to the Companyûs policy, 
announcement via the Companyûs PR boards, e-mail, Line: OTO Family and Facebook OTO.  
In 2017, the Company encouraged to use paper and reuse paper and announced the guideline 
practice reuse paper usage to encourage the behavioral changing and realize the use of resources 
with the most benefits. In addition, the Company educates employees on environmental awareness as 
details shown on the section of çCorporate Social Responsibilityé under çEnvironmental Conservationé. 

 
ë Non violation of human right policies and practices 
 The Company provides non violation of human right policies and practices in the Companyûs 

Business ethics and emphasize on human right as a common practices. All employees shall not act 
or support any action to violate any human rights. The Company has policies that employeeûs 
personal information, i.e. medical treatment record, working experience, is the secret and shall not 
be sent or disseminated to unauthorized parties. Disclosure or transfer of personal information is 
only upon the ownerûs consent. Furthermore, the Company treats all employees equitable, no 
person shall be discriminated against regardless of race, nationality, language, religion, sex, age and 
education. The Company has opportunity for the employee to show their capability by set 
appropriate remuneration and has opportunity for more education both in higher education, and 
short-term/long-term training. Deliberation related to hiring and judgment of performance should be 
accurate and fair as well as avoid comments or any other matters that may lead to conflict. 

 
 In addition, the Company communicates such matters to employees to acknowledge and observe 

through HR website at www.samarthre.com. However, if any employee receives unfair comment on 
the matter, the Company also allows employees to suggest, complaint about abuses as well as 
other related matters. The Company will resolve such problems for benefits to all parties and create 
good working relationships together. 
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ë Operating policy on non-infringement of intellectual property or copyright 
 The Company has an operating policy on non-infringement of intellectual property or copyright. The 

method employed by the Company regarding this matter is that all employees are required to sign 
their names in memorandum of understanding to not commit any computer crime and to not 
infringe any intellectual property. The Company has specified the policy on usage of information 
technology system of Samart Group and software program of the employee shall be inspected to 
prevent any usage of piracy software and software which is unrelated to work. 

 
ë Opinion or suggestion 
 The Board of Directors respects the importance of all stakeholders in participation of the Companyûs 

success and discloses related important information to stakeholders sufficiently in a timely and 
transparent manner. Thus the feedback channels for all stakeholders to return their complaints, 
comments or recommendations are provided for improvement. Those channels consist of direct mail 
to the following address via Companyûs website at www.onetoonecontacts.com under çContact Usé. 
 Mailing Address : Secretary to the Audit Committee 
   One To One Contacts Public Company Limited 
   1, East Water building, 11th floor, Vipavadeerangsit Soi 5,  
   Jomphon, Jatujak, Bangkok 10900 THAILAND 

 
 Secretary to the Audit Committee will collect the information, and proposes the Audit Committee to 

consider and summarize for further report to the Board of Directors. In addition, the Company has 
the policy to defend the appellant by keeping appellantsû information as secret. 

 
ë Procedures and methods on notifying the information on misconduct and the protection of 

the informant 
 The Company adheres to good corporate governance principles and encourages its employees to 

examine and oversee any action which is against the corporate governance principles, ethics, rules 
and regulations of the Company, laws or any action which might cause damages to the Company 
including rights violation. If such action is found, the employee can notify the clue on misconduct 
behavior to the Company by sending document and/or evidence to the Chairman of the Audit Committee. 
Such document and/or evidence may be sent by the employees themselves or via the postal service. 
However name and surname of the sender must also be notified for convenience on enquiry and/or 
contact for more information. The Company will not consider if the name is not identified. 

 
 The Chairman of the Audit Committee shall then investigate and analyze such matter and if it is found 

that it has factual basis, it shall be sent to the Companyûs Audit Committee for further consideration. 
 

 The Company shall protect the employee who notifies such information, the informant or whistle 
blower, by not disclosing the name of the informant to any person. Only the Chairman of the Audit 
Committee shall know such information. 

 
 The employee can find the method on informing the clue and the protection of the informant at the 

public relations media of the Company, i.e. the Companyûs website at www.onetoonecontacts.com 
and Human Resourcesû website at www.samarthre.com and etc. 

 
 The Companyûs Vision, Mission, Corporate Governance Policy and Business Ethics have been 

publicized on the Companyûs website (www.onetoonecontacts.com) and communicated to 
management and employees via email, in form of weekly Tips on Corporate Governance and poster 
on PR board. In addition, the Corporate Governance Committee is entrusted to oversee the duties 
of directors, management and employees to abide strictly. 
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2. Sub-committees 
 
 Composition 
 The Companyûs sub-committee consists of 6 sub-committees; the Audit Committee, the Corporate Governance 

Committee, the Executive Committee, the Risk Management Committee, the Nominating and Compensation 
Committee, and the Sustainable Development Committee. Details of directors, qualification, term of positions and 
roles and responsibilities are as follows: 

 
1) Audit Committee as of December 31, 2017: 

1. Dr. Rathian Srimongkol, M.D. Chairman (Independent Director) 
2. Mr. Vichai Srikwan Member (Independent Director) 
3. Mr. Chaisak Angkasuwan Member (Independent Director) 
4. Dr. Pairoj Boonkongchuen, M.D. Member (Independent Director) 
 Mr. Songpol Sangkajonkiat Secretary 

 
 Qualifications of the Audit Committee 

1. The Audit Committee members shall be appointed by the Board of Directors and/or shareholdersû 
meetings. 

2. All members should be Independent Directors as the definition of independent director qualification 
from the SEC. 

3. Not being a director assigned by the Board of Directors to take part in the business decision of 
the Company, parent company, subsidiaries, associate company, same-level subsidiaries, major 
shareholder or controlling person of the Company. 

4. Not being a director of parent company, subsidiaries, and same-level subsidiaries which is a listed 
Company. 

5. Having sufficient knowledge, experience, and time to perform duties as the Audit Committee members. 
6. At least 1 member of the Audit Committee shall have sufficient knowledge and experience to review 

the reliability of financial statement, the Company has to define in filling form, Form 56-1 and Form 
56-2 for name of the Audit Committee member who has that qualification, and has to define his/
her qualification in the certification of the Audit Committee profile that should be sent to the SET. 

 
 Terms of positions 
 Term of the Audit Committee member is 3 years. All members shall be in post no longer than 3 terms 

except getting a unanimous approval from the Nominating and Compensation Committee and the 
Committee ensures that the extra term will not cause or impact to the independent of such director, and 
shall be approved from the Board of Directors and/or the shareholdersû meetings. 

 
 Roles and Responsibilities of the Audit Committee 

1. Review the Companyûs financial statement to ensure its accuracy and adequacy. 
2. Review the Companyûs internal control, and internal audit system to ensure that they are suitable 

and efficient, to determine the independence of internal audit unit, as well as to propose the 
appointment, transfer and dismissal of the chief of an internal audit unit or any other unit in charge 
of an internal audit. 

3. Review the Companyûs compliance with the Securities and Exchange Act, the regulations of the 
SET and the laws relating to the Companyûs business. 

4. Propose for consideration and approval of the Board of Directors and shareholdersû meeting on the 
appointment, termination of the external auditor and also propose its remuneration for further 
consideration. 
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5. Attend a non-management meeting with an auditor at least once a year. 
6. Review the connected transactions or the transactions that may lead to conflicts of interests to 

ensure that they are in compliance with the law and the regulations of the SET, and are reasonable 
and for the highest benefit of the Company. 

7. Prepare report of the Audit Committee to be disclosed in the annual report with at least 
information defined in the notification of the SET. 

8. Perform any other activities as assigned by the Board of Directors. 
 

2) Executive Committee as of December 31, 2017: 
1. Mrs. Sukanya Vanichjakvong Chairman 
2. Mr. Charoenrath Vilailuck Member 
3 Mr. Watchai Vilailuck Member 
4. Mr. Sirichai Rasameechan* Member 
5. Mr. Pracha Phatthayakorn Member 
 Ms. Methavee Sawisate Secretary 
*Mr. Sirichai Rasameechan resigned from Executive Committee Member on May 9, 2017 

 
 Terms of positions 
 Term of each member is 1 year. The Nominating and Compensation Committee will annually consider and 

select appropriate persons from the members of the Board of Directors and management propose for further 
consideration and appointment from the Board of Directors in the first board meeting after the Annual General 
Meeting of Shareholders. However, the retired members are eligible to be re-elected for another term. 

 
 Scope of Responsibilities and Authority of the Executive Committee 

1. Set Companyûs strategies and business plan as well as the Companyûs management structure and 
delegation of authorities for further approval of the Board of Directors. 

2. Audit, monitor and implement the Companyûs policies and management practices to conform to the 
assignment from the Board of Directors efficiently. 

3. Consider and approve annual budget and investment of the Company for further approval of the 
Board of Directors. 

4. Consider remuneration policy and salary structure and propose to the Nominating and 
Compensation Committee for consideration prior to further approval of the Board of Directors. 

5. Act on behalf or in the name of the Company as delegation of authorities defined in the 
Companyûs policy and practice. 

6. Carry out other work as assigned by the Board of Directors. 
 

 The delegation of authorities, duties and responsibilities of the Executive Committee shall not be delegated 
or further assigned that authorize the Executive Committee or its attorney to approve any transactions that 
the Executive Committee or connected persons or any persons who may have conflict of interest have 
done with the Company or its subsidiaries unless such transactions are complied with the Companyûs 
policy or principle approved by the Board of Directors. Such connected transactions shall be proposed to 
the Board of Directorsû and/or shareholdersû meetings for approval to comply with the notification of the 
Stock Exchange of Thailand, the Securities and Exchange Commission (SEC) or related law. 

 
3) Corporate Governance Committee as of December 31, 2017: 

1. Mr. Chaisak Angkasuwan Chairman (Independent Director 
2. Dr. Rathian Srimongkol, M.D. Member (Independent Director) 
3. Dr. Pairoj Boonkongchuen, M.D. Member (Independent Director) 
4. Mr. Sirichai Rasameechan Member 
 Ms. Methavee Sawisate Secretary 
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 Terms of positions 
 Term of each member is 1 year. The Nominating and Compensation Committee will annually consider and 

select appropriate persons from the members of the Board of Directors and/or any qualified candidates 
propose for further consideration and appointment from the Board of Directors in the first board meeting 
after the Annual General Meeting of Shareholders. The Chairman of the Committee has to be nominated 
from the Companyûs Independent Director. However, the retired members are eligible to be re-elected for 
another term. 

 
 Scope of Responsibilities and Authority of the Corporate Governance Committee 

1. Responsible for governing and monitoring business operation and performance of sub-committees, 
management and employees of the Company to comply with the principles of good corporate 
governance, Companyûs policies and related laws. 

2. Establish and review the Companyûs significant procedures and practices to comply with the 
principles of good corporate governance. 

3. Regularly review the Companyûs policies, principles and practices. 
4. Provide suggestions relevant to business ethics and best practices to the Companyûs directors, 

management and employees. 
5. Ensure that the principles of good corporate governance are performed on practice continuously 

and appropriately. 
6. Report to the Board of Directors the Companyûs good corporate governance along with its opinions 

for the practices and recommendations for appropriate improvements. 
 

4) Nominating and Compensation Committee as of December 31, 2017: 
1. Mr. Vichai Srikwan Chairman (Independent Director) 
2. Dr. Rathian Srimongkol, M.D. Member (Independent Director) 
3. Dr. Pairoj Boonkongchuen, M.D. Member (Independent Director) 
 Ms. Methavee Sawisate Secretary 

 
 Terms of positions 
 One-third of the Nominating and Compensation Committee, who have been longest in office, shall retire by 

rotation every year. The retired directors are eligible to be re-elected for another term by obtaining majority 
vote from the Board of Directors. In case of vacancy, the Nominating and Compensation Committee will 
consider an appropriate person from the members of the Board of Directors and/or any qualified 
candidates and propose to the Board of Directors for appointment. 

 
 Scope of Responsibilities and Authority of the Nominating and Compensation Committee 

1. Recruit, select, and nominate appropriate candidates for independent directors, Chairman of the 
Board, Board of Directors proposed for consideration and approval of Board of Directorsû and/or the 
shareholdersû meetings when those positions are vacant due to termination of terms or other reasons. 

2. Recruit, select, and nominate appropriate candidates for position members of each committee, 
Managing Director/General Manager, top management and company secretary proposed to 
consideration of Board of Directors when such position is vacant as well as propose criteria for 
selecting candidates for the succession plan. 

3. Propose to the Board of Directors the guidelines and reasonable remuneration packages for all 
members of the boards and executives of which must be complimented to their duties, conform to 
the Companyûs operating performance and marketûs atmosphere. 

4. Evaluate the Companyûs performance for consideration of the annual bonus and merit increase. 
5. Review the Companyûs salary structure and any other remuneration. 
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6. Screen and verify the list of the candidates proposed to the director with the relevant agencies to 
ensure that they are not blacklisted or have been revoked from the list of such agencies. 

7. In case the director who is retired by rotation is proposed to be re-elected to resume the position, 
his/her contribution and track record on attendance of the Board of Directorsû meeting and the 
Shareholdersû meeting must also be taken into consideration. 

 
5) Risk Management Committee as of December 31, 2017: 

1. Mr. Watchai Vilailuck Chairman 
2. Mr. Charoenrath Vilailuck Member 
 3. Mr. Thananan Vilailuck Member 
4. Mrs. Sukanya Vanichjakvong Member 
5. Mr. Sirichai Rasameechan Member 
6. Mr. Pracha Phatthayakorn Member 
 Mr. Songpol Sangkajonkiat Secretary 

 
 Terms of positions 
 Term of the Risk Management Committee Member is 1 year. The Nominating & Compensation Committee 

will annually consider and select appropriate persons from the members of the Board of Directors for 
further consideration and appointment from the Board of directors in its first meeting after the Annual 
General Meeting of Shareholders. However, the retired members are eligible to be re-elected for another 
term. The Board of Directors will consider and appoint appropriate persons as chairman of Risk 
Management Committee from the committeeûs members. 

 
 Scope of Responsibilities and Authority of the Risk Management Committee 

1. Set clear business directions, identify, analyze and investigate significant risk factors as well as 
specify strategies to manage those risks. 

2. Set risk management standards for use as guidelines in each work unit. 
3. Supervise to ensure that such measures are fully communicated and employees have complied 

with them. 
4. Provide for a systematic and continued evaluation and analysis of damage that may occur to make 

sure that risk survey has covered all processes of business operations. 
5. Support and develop risk management continually to cover all organization and comply with 

international standard. 
 

6) Sustainable Development Committee as of December 31, 2017: 
1. Mrs. Sukanya Vanichjakvong Chairman 
2. Ms. Rungjira Kraiwiwat Member 
3. Mrs. Rachada Nivasabutr Member 
4. Ms. Methavee Sawisate Member & Secretary 

 
 Terms of positions 
 Term of each member is 1 year. The Nominating and Compensation Committee will annually consider and 

select appropriate persons from the members of the Board of Directors and management and/or any 
qualified candidates propose for further consideration and appointment from the Board of Directors in the 
first board meeting after the Annual General Meeting of Shareholders. However, the retired members are 
eligible to be re-elected for another term. 
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 Roles and Responsibilities of the Sustainable Development Committee 
1. Set target, policy, strategy and framework for sustainable development to conform to the 

Companyûs operating in economy, social and environment 
2. Encourage activities to meet the Companyûs sustainable development policy 
3. Monitor progress of sustainable development activities and evaluate the effectiveness of the 

implementation of the Companyûs sustainable development activities 
4. Report the Companyûs sustainable development activities to the Board of Directors 

 
 All sub-committees carried out their duty and had the meeting regularly and had written minutes. The 

significant issues of the previous year including number of meeting of each sub-committee are shown in 
çOther Companyûs Corporate Practicesé on the topic of çMeeting of the Board of Directors and Sub-Committeeé. 

 

3. Nomination of Directors and Management 
 
 Nomination of Directors 
 The Nominating and Compensation Committee has been appointed by the Board of Directors in order to select, 

and nominate appropriate candidates for positions of Chairman of the Boards, members of the Boards and other 
committees, Managing Director/General Manager, managements and company secretary as well as consider the 
appropriate remuneration for such directors. Whenever the position of directors are vacant, the Nominating and 
Compensation Committee will consider appropriate candidate from IODûs Director Pool and proceed to select the 
candidate who have qualification as specified by the relevant laws and regulations with regards to qualification, 
experience, knowledge, capabilities beneficial to the Company and in accordance with the Companyûs strategy. 
The suitable candidate will be proposed to the Board of Directors for approval for further approval of the 
shareholders in case of vacancy by rotation or appointing of new director. The elected directors should obtain 
majority vote from shareholders who attend the meeting and have voting right. Each shareholder shall have one 
vote on each share. In voting, a shareholder shall vote in accordance with the number of votes each shareholder 
has for one or several directors. The said shareholder may not allot any number of his/her votes to any person.  
In addition, the Company proposed shareholders to elect the directors on an individual basis to allow 
shareholders to elect the desirable directors. For election of independent directors, the Nominating and 
Compensation Committee will nominate any person who is fully complied with the qualifications of Independent 
Directors under the Companyûs policy as well as complying to such requirements of the SEC and the SET as a 
minimum and propose to the Board of Director and/or the shareholdersû meeting in case of rotation or others. 
Moreover, the Board of Directors of the Company has also appointed other committees to help the Board on its 
business either audit or consideration any significant matters. Such Committees are the Executive Committee, the 
Audit Committee, the Risk Management Committee, the Corporate Governance Committee, the Nominating and 
Compensation Committee and the Sustainable Development Committee. The nomination of members of the 
committee will be selected and nominated by the Nominating and Compensation Committee prior to propose for 
consideration of the Board of Directors of the Company. 

 
 Nomination of Management 
 The Nominating and Compensation Committee selects appropriate person from both of internal and external who 

has leadership skill, organization management and good knowledge in products and services of company. The 
Committee will propose candidate to the Board of Directors for further consideration. 

 
 Executive Succession Plan 
 The Company is aware of the importance of executive succession plan when any executive position is vacant.  

In order to create confidence for investors, shareholders and employees on the continuity operation of the 
Company, an Executive Succession Plan has been considered. The potential candidate will be selected, trained 
and developed to be ready to accommodate the vacant position in the future. 
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4. Supervision on Operation of the Subsidiary and the Associated Company 
 
 Before establishment of any new company, the responsible managing department shall propose such matter to 

the meeting of the Board of Directors for consideration and approval before the registration of the new company 
is arranged. The Board of Directors shall consider on appointment of the executives who shall hold positions of 
director and management of such subsidiary and the associated company including scope of authority and 
responsibility of the directors and the management who shall be the Companyûs representatives in such company. 
The management of the subsidiary and the associated company shall report business performance of the 
Company they are responsible to the Executive Committee every month. Any investments or substantial 
operations as per specified in the delegation of authorities must be performed pursuant to the policies specified 
and they must be presented to the meeting of the Executive Committee as well. The management of the 
subsidiary and the associated company must present the annual business plan to the meeting of Executive 
Committee and the Board of Directors for consideration and approval every year. If performance of any company 
has not achieved as per the targeted plan, the management must clarify to the meeting of Executive Committee. 
In case business operation encountered a lot of problems, the management is required to clarify to the Executive 
Committee as the watch list so that precaution and corrective measures can be closely monitored and taken. 

 
 The subsidiary and the associated company must have the internal control system or measure that the 

Companyûs Internal Audit Department can audit and report to the Audit Committee and the Executive Committee. 
If internal control system of any company is defective which may likely cause risks and damage to the Company, 
the Executive Committee shall order such company to make good and rectify defects in such internal control 
system immediately. In addition, if the subsidiary has to conduct any transaction which is required to comply with 
the regulations of the Company or of the relevant laws and which is required to be approved from the 
shareholdersû meeting of such subsidiary, i.e. capital increase, capital decrease or dissolution of subsidiary and 
etc., such transaction shall be proposed for the Executive Committeeûs consideration and approval on voting 
guideline during the shareholdersû meeting of such subsidiary. 

 
 In the event where the subsidiary performs any transaction about acquisition or disposal of assets, the Company 

shall treat the same way as criteria on acquisition and disposal of assets of its own which must be pursuant to 
criteria on undertaking the significant transaction on asset acquisition or disposal as per specified by the Capital 
Market Supervisory Board. In case the subsidiary has performed any transaction with its related persons, the 
Company shall not involve in such matter, except the subsidiary has performed any transaction with the related 
person of the Company, then the Company shall comply with the criteria on related transaction announced by the 
Capital Market Supervisory Board. 

 

5. Inside Information Control 
 
 The Company set criteria about inside information usage control for personal advantage, undisclosed and 

confidential leak to public or be used from unauthorized for personal benefit. IT system has been implemented for 
a secure access for all users inside and outside the firewall in conjunction with the Companyûs own user 
authentication and security system. In addition, the Company sets as policy that all employees shall acknowledge 
and sign the agreement of non-disclosure confidential information, non-violation of concealment of computer 
related and non-infringement of intellectual property. New employee shall sign this agreement together with 
employment contact. It was also set forth in the Companyûs Corporate Governance Policy and Business Ethics to 
refuse the directors, management and employees of the Company to use Companyûs inside information for 
personal benefits. Any trading of the Companyûs securities within one month prior to disclosure of either 
Companyûs financial performance or any other information that may affect securitiesû price is prohibited. To ensure 
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that the policy is acknowledge and complied, the Company will notify the year plan schedule of such periods in 
advance to all directors and executives. Every quarter, the Company has also delivered such notice to directors 
and executives to acknowledge. In 2017, there is no case of insider trading from the Companyûs directors and 
executives. The press releases for the corporate governance are published on a weekly basis to all employees via 
email, tips and poster in the Companyûs promotion board. The Directors and management of the Company had 
been informed on their duties and punishment regarding to report on securities and derivative holdings of 
themselves, their spouse, cohabiting couple and any minor children, including a juristic person whose shares 
exceeding thirty percent of the total voting rights are held by directors and executives, including their spouse or 
cohabiting couple, and minor children to the Stock Exchange of Thailand (SET) within 3 days from the transaction 
date according to the Securities and Exchange Act B.E. 2535. Any change in securities and derivative holdings, 
such directors and managements have to report the Company Secretary for coordination and preparing report 
submit to the Securities and Exchange Commission (SEC). In addition, the Company has set as a policy to report 
on securities and derivative holdings of directors in every meeting of the Board of Directors. In case that any 
director or managements violates the regulations, the warning notice will be made to that director or management 
to avoid re-misconduct. 

 
 In case of conflict of interest, it is the Companyûs Policy to have the directors, management, employees and 

related parties to disclose such interests to the Audit Committee for consideration of the transaction to be 
complied to the SETûs regulations and any governing laws and regulations prior to further submit for consideration 
of either the Board of Directors or the shareholders. The directors who have conflict of interest will not participate 
in any agenda that they have conflict of interest. Moreover, any conflict of interest transactions with the connected 
persons will be disclosed in çConnected Transactioné. 

 
 General practices for conflict of interest protection have been set not only in the Companyûs Business Ethics but 

also in ç5. Roles and Responsibilities of the Board of Directorsé under the topic of çConflict of Interesté. Such 
practices have been delivered to all directors, management and employees. The Corporate Governance Committee 
will monitor and ensure that Companyûs regulations, Corporate Governance Policy and Business Ethics have been 
strictly and continually complied. 

 
 Moreover, the Corporate Governance Committee has been established to ensure that good corporate governance 

is being conducted continuity at all levels in accordance to legal requirement and the Companyûs Articles of 
Associations. 

 

6. The compliance with the Principles of Good Corporate Governance in other  
 areas 
 
 The Company conducts the business in comply with the Principles of Good Corporate Governance by the SET. 

However, there are some areas that the Company has not yet followed as follows: 
 
 Equity Treatment of Shareholders 

1. The Company does not entitle the right for minority shareholders to participate in the nomination and 
appointment of director. However, the Board of Directors has appointed the Nomination Committee and 
Compensation Committee to recruit, select and nominate candidates for the position of director from IODûs 
Director Pool and proceed to select the candidate who is qualified as the relevant laws and regulations 
with regards to qualification, experience, knowledge and ability that is advantage and needed to the 
Company, then propose to the Board of Directors / the shareholderûs meeting for further approval. 
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2. The Company has not yet determined to perform the election of directors by using cumulative vote. 
However, the Company entitled the shareholders to vote for the election of directors individually. Each 
shareholder shall have one vote for each share as stipulated by the Companyûs Articles of Associations so 
that the shareholders have the right to elect director with their need. 

3. The Company has not established a policy regarding directors and top management to declare their own 
trading of the Companyûs share at least 1 day prior to the trade date to the Board of Directors or the 
assigned person. However, the Company establishes the policy that director and executives must report 
the change of holding Companyûs share in every board meeting. 

 
 Roles and Responsibilities of the Board of Directors 

1. The Company has no policy for executive directors to serve as directors in other listed companies not 
more than 2 listed companies. However, the Company has set the policy for all directors to be the director 
in any listed companies not exceeding 5 companies. In addition, the management of the Company will 
also be obtained approval from the Executive Committee prior to be a director in any companies of which 
are not have either similar business or being the Companyûs competitors. The Nomination Committee and 
Compensation Committee are responsible to consider and nominate the candidate who is knowledge, 
capability and has sufficient time to perform his duty. 

2. There is no independent woman director in the Companyûs Board of Directors. However, one of the 
Companyûs Non-Executive Directors is a woman. Nonetheless, the Company does not have a policy on 
sexual discrimination in employment at all. 

3. The portion of independent directors is equivalent to 40% of total directors which are less than 50% as 
stipulated by the principles of good corporate governance. And portion of non-executive directors in the 
Board of Directors is equivalent to 100% higher than 66% as stipulated by the principles of good 
corporate governance. 

4. The Company has not yet participated with anti-corruption project; Collective Action Coalition (CAC). 
However, the Company applied for a member of Partnership Corruption for Thailand (PACT) Network in 
order to attend the training course and get any instructions and procedures for anti-corruption. In 2017, 
we sent our staff to visit Anti Corruption Museum by National Anti-Corruption Commission. Our company 
is in the process of improving our anti corruption policy, guidelines, and other associated procedures as 
we are preparing to join Thailandûs Private Sector Collective Action Coalition Against Corruption or CAC. 
We have also studied the application process and requirements to be a member of CAC. We will bring 
everything we have learned into the discussion to become a part of the CAC in the near future. 
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Internal Controls and Risk Management 
1. Internal Controls in 2017 

1.1 Opinions of the Board of Directors 
 The Company has established the corporate governance guidelines with effective internal control system 

for the achievement of the specified objectives or missions. The Company has applied the principles and 
guidelines of the Committee of Sponsoring Organization of the Treadway Commission (COSO) and 
Enterprise Risk Management (ERM) Framework with its internal control and risk management in all of its 
operating procedures. Such standard comprises of 8 components, as follows: 
1) Internal controls within the organization 
 The Company specified that there must be good control environment in place so clear 

organizational structure and line of command which are in line with the Companyûs business plans 
have been established. In addition, business targets and Key Performance Indicators (KPI) have 
also been specified. 

 
 The Company has corporate governance policy by specifying that criteria and operation plans shall 

be considered by taking into account fairness for all parties concerned and stakeholders. 
 

2) Objective Setting 
 The Company clearly specified objectives or targets in each level which are corresponding to 

strategic goals in the Companyûs annual business plans and they have been clarified and 
communicated to employees during the management meeting twice a year. 

 
3) Event Identification 
 The Company has identified all types of risks which may affect the Companyûs business operations, 

such as at organizational, functional process and departmental levels, and the management at all 
levels will take part in risk management. 

 
 The Companyûs risks have been reported to the Risk Management Committeeûs Meeting. In 2017, 

the Risk Management Committee held 3 meetings to assess both internal risks and external risks in 
each operating procedures, therefore risk factors could be completely identified. 

 
4) Risk Assessment 
 The Company evaluated its internal controls system by referring to the internal controls adequacy 

evaluation form of the Office of the Securities and Exchange Commission (SEC) as well as 
conducted risk analysis and risk management which are appropriated with the current situations of 
the Company. 

 
 The Company specified that the meeting to evaluate business risks must be arranged on continued 

basis and risk situations must be monitored in order to be able to find the measures to prevent or 
reduce such risks. 

 
5) Risk Response 
 The Companyûs measures on internal controls are to segregate duties and operations for purposes 

of checks and balances. The Company also has continued and systematic risk management 
process, for instance, risk response strategy in each level has been specified, such as avoidance, 
reduction, sharing and acceptance the risk, so that it could be confident that the alternative 
strategy the Company considered is the most worthy one and can yield maximum efficiency. 
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6) Control Activities 
 The Company has specified scope of authority and credit limit approval authority for operations of 

the management in each level clearly as well as prepared manual/operating procedures which are 
suitable with the organizational structure. The Company also established the Internal Audit 
Department whose duties are to audit operations of the relevant personnel to prevent and correct 
erroneous on operations. 

 
7) Information and Communication 
 The Company places importance on comprehensively internal information and communication 

between the management and the officers within the Company to support the efficient operations. 
 The Company has a written policy on information technology security system, for instance control 

entrance-exit to the computer center, backup of data and work systems in computer so that they can 
be used in case of emergency and specify accessing rights to information technology in the work systems. 

 
8) Monitoring 
 The Internal Audit Department has been assigned to constantly audit, monitor and evaluate 

performance of the functional units within the Company. Results from such works and suggestions 
shall be reported to the management for operation and rectification, so that the Company shall 
have good internal control system in place. The Internal Audit Unit can perform the works 
independently under supervision of the Audit Committee. 

 
 The Company arranged the management meeting every month to monitor performance and 

compare them with the specified targets as well as jointly find the corrective measures in case the 
target has not been achieved as per specified. 

 
 In the Board of director meeting No.1/2018 on 23 February, four members of Audit Committee and 

the Board agreed that both Company and its subsidiaries have effectively and appropriately internal 
control system for Companyûs operation as well as adequate control system to any transactions 
with Stakeholders, Committee, Executives or related persons. 

 
 Moreover, the Company Auditor :Ms. Sarinda Hirunprasurtwutti, Certified Public Accountant License 

No.4799, examined Annual Report for the year end 31 December 2017 that there was no faults 
corresponding to internal control system. 

 
1.2 Internal Auditing 
 The Audit Committee shall supervise and ensure that the Internal Audit Unit can perform the works 

independently and can reinforce preventive work systems by developing the defects found from audit 
operations into suitable system to prevent risks from such mistake to reoccur. 

 
 The Internal Audit Unit has duties to review to make sure that the operating procedures of functional units 

are compliance with the policies and operations methods specified by the organization as well as to 
protect the Companyûs assets by being able to verify the existence of such assets. 

 
 The Internal Audit Unit shall perform self-evaluation every year in order to improve and develop its works 

so that they can be correct and conform to the international standards of the internal audit professions. 
 
1.3 Head of Internal Audit Department and Head of Compliance 
 The Audit Committee shall supervise to ensure that the Head of Internal Audit Unit has appropriated and 

adequate qualifications, educational background, experiences and trainings to perform such duties. 
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 The Audit Committee is of opinion that the Head of Internal Audit Department, Mr. Songpol Sangkajonkiat, 
has performed duties effectively and during 2017 the Head of Internal Audit has performed the following 
duties: 
1. Give recommendation to the units which have been audited so that their operations can be 

efficiently, effectively and under good governance principles. 
2. Set up procedures, operating guidelines and auditing method of the Internal Audit Department. 
3. Coordinate and monitor the control activities of the Company, such as risk management and 

compliance. 
4. Report material issues found from auditing works as well as find preventive measure to prevent 

future mistake. 
5. Perform other works which are relevant to internal audit as per assigned by the Audit Committee. 
 

 In addition, the consideration on appointment, dismissal and transfer of the Head of Internal Audit Unit shall 
always require to have an approval from the Audit Committee. Please see more details on qualifications of the 
head of internal auditors under topic çCurriculum Vitae of Head of Internal Audit in page XX 

 
 Moreover, the Company does not have a separate Compliance Division but the Company compliance operations 

are taken care by the Company Secretary Division to ensure that the Company has correcthy complied with 
regulations of the Office of the Securities and Exchange Commission of the Stock Exchange of Thailand including 
other relevant laws under supervision of the Company Secretary. 

 

2. Risk Management 
 The Internal Audit Department is responsible for audit and evaluation of internal control system, risk management 

of the Company by identifying risks in the annual audit plan which has been approved from the Audit Committee. 
 The Company has appointed the Risk Management Committee, which comprised of a number board of director 

as the Committee In 2017, the Risk Management Committee held 3 meetings to assess and review risks from 
various business units, as well as review and propose policies related to risk management. 

 
 The Risk Management Committee has assessed overall business situations and analyzed risks both internally and 

externally, likelihood of risks which may impact to the Company in order to specify risk reduction measure to 
keep such risk in the appropriated level. In addition, risks shall also been assessed by the Internal Audit 
Department who will present the results to the Audit Committee and the management to jointly find guidelines to 
prevent such potential risk as well as to monitor and review the assessment results continually. 

 
 The Company has specified risk management policy that can respond to the changes in economic and political 

situations as well as impacts from the worldûs financial crisis. Such risk management policy included risk 
preventive and corrective measures. The Risk Management Committee has supervised and monitored risks 
pursuant to the plans by cooperating and coordinating with various business units as follows: 
1. Specify risk management plan of each business unit within the Company pursuant to the Companyûs 

master plan and business risks which may occur, so that risk management plans shall be corresponding 
to the work plans and business operation objectives. 

2. Manage risks pursuant to the above risk management plan. Each responsible unit shall prioritize risks 
based on their likelihood and impacts towards the organization then specify measures to handle such risks 
as appropriated. The Internal Audit Unit shall coordinate and participate in risks reviewing pursuant to risk 
mitigation measures. 
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3. The above risk management measures shall be monitored and reviewed by the Risk Management 
Committee which comprise of the management from the relevant business units. The meeting shall be held 
to monitor and review results from such risk management. The Internal Audit Unit shall monitor and audit 
the risk management works of each company or business unit in order to make them achieve the 
objectives specified by the Company. 

 
 Apart from risk management mentioned above, the Company has also arranged the training, and seminar 

including specified that risk management measure shall be a part of employeeûs assessment criteria, both at 
operating level and management level, in order to cultivate consciousness. Such training shall emphasize on 
concept and practices on organizational risk management which shall lead to achievement of the organizationûs 
objectives and returns to the shareholders. 

 
 In addit ion, the Company discloses the r isk management pol ic ies on Companyûs website 

(www.onetoonecontacts.com). 
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Anti-Corruption Policy 
The Company operates business by always adherence to good corporate governance and anti-corruption policy which 
may occur from operation and transaction with the stakeholders. The directors, the executives and the employees of the 
Company, its subsidiaries and associated companies shall strictly comply with the following principles: 

1. Political impartiality and Political Assistance 
 The Company has the policy to conduct business with political impartially and compliance with the laws as well 

as democratic form of government with the King as Head of State. The directors, the executives and the 
employees shall have political rights and liberty pursuant to the law, however, they shall not perform any act 
which can make the Company loose impartiality or damage from involvement in the political activities as well as 
usage of any resources of the Company for such act. 

 

2. Donation for Charity and Supporting Fund. 
 The Company supports for community and social development for better quality of life including enhancement of 

economy of the community and society through business processes or donation for charity of which the proceed 
shall be used for public charity only as well as supports for the Companyûs business with clear evidences and in 
line with the Companyûs regulations. 

 

3. Receiving and Giving Present, Property or Other Benefits. 
 Receiving or giving any benefits as tradition and morality to express gratitude or maintaining business relation as 

usual should be done with appropriateness. The Company will not encourage or expect the receiving person to 
ignore his/her duty and/or return favor from giving inappropriate present, property or other benefits with the 
following practices : 
1) Receiving and giving property or other benefits that could improperly influence decision making: 

ë The employee of company shall not receive or give money, property, merchandise or any benefits involving 
anyone whose intention is to persuade the employee to commit or omit anything contrary to duty 

ë Receiving present or property shall be compliance with morals, and shall not be illegal as well as 
such gift or property shall not be illegal. 

ë Paying for business expenses such as meals and other forms of hospitality that are directly connected 
to performance of business commitments is acceptable, but such expenses must be reasonable. 

ë Giving present, property or other benefits to government officer in Thailand and other countries 
must be sure that it shall not against the law and local tradition. 

2) Receiving or giving present and the memento: 
ë Before receiving or giving present or memento, should make sure that such an action does not 

violate the law and the Companyûs regulations. Gifts exchanged in the normal course of business 
should be inexpensive and appropriate to the occasion. 

ë Avoid receiving or giving present or memento that could unfairly influence a decision in the 
performance of oneûs duties. If it is necessary to receive a gift of unusually high value from 
someone doing business with the Company, report the matter to the superior. 

ë Keep records of expenses as evidence of the value of present or memento given, so that can be 
examined later. 

ë If the employee has been assigned or permitted by the superior to assist an outside agency, the employee 
may receive money, item, or present according to the guidelines or standards that agency has set. 

3) Transactions with the government sector: 
ë Conduct properly and honestly when in contact with government officials or agencies. 
ë Always remember that the laws, rules, and customs of each place may have diverse conditions, 

procedures, or methods of proceeding. 
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ë Comply with the laws of each country or locality in matters pertaining to hiring government employees 
as consultants or employees of the Company. Such hiring must be transparent and appropriate. 

 

General Operating Guidelines 
1. The process of Risk assessment and Risk Management 
 Risk management, The Company has an Internal Audit Department to audit operations which may tend to have 

risks of all departments of each company, including risks from corruption to ensure that all departments have 
appropriated internal control system in place, both on preventive control and detective control. If it is found that 
any department does not have adequate internal control system or there is a corruption case, such matter shall 
be reported to the Audit Committee and the high level executives. Preventive guidelines must have also been 
reported in order to improve the internal control system. 

 
2. Prevention 
 To ensure that the remuneration provided to the employees is adequate, focused on creation of consciousness and it 

must not be the source for corruption. The Human Resource Department shall compile the survey results report on wage 
adjustment in each year from the well-known institutes, both domestically and internationally as well as exchange 
information with the Human Resource Department of other companies in the telecommunication and computer 
businesses. The information gained shall be used for consideration on provision of remuneration to the employees. 

 
3. Training and communication 
 To encourage operations pursuant to anti-corruption policies by providing training to the employees to promote 

honesty, integrity and operating guidelines for standard on good conduct and ethics for the employees including 
code of business ethics of the Company during the orientation of the new employees. All employees can access 
to such information via HR Website (www.samarthre.com) 

 
4. Reporting and reporting channels 
 To supervise on compliance with anti-corruption policies. The Company urges the employees and the stakeholders 

to report about any policy violations as well as unfair practices or any misconduct, i.e. against good governance 
principles, code of business ethics, rules & regulations of the Company or the laws, Such matter can be reported 
to the Chairman of the Audit Committee via postal services at the designated address provided in the Companyûs 
website or it can be submitted by person. The Chairman of the Audit Committee shall proceed pursuant to 
procedures and then forward to the members of the Audit Committee for further consideration. The Company 
shall protect the whistle blower by not disclosing name of such whistle blower to any person. 

 
5. Governance and monitoring of the policy compliance 
 The Internal Audit Department shall summarize the audit result only about the corruption issues of each 

department during the previous year and report to the Audit Committee every year as well as to provide 
recommendations for solving the problems. 

 
During the past year, the Company did not find any employeesû misconducts, only the case where the employee failed to 
comply with the Companyûs rules and regulations, and the Company has explained the correct rules and regulations to 
such employee already. 
 
The Company did not find any directors and executivesû misconducts nor any resignation due to breach of the corporate 
governance principles as well as any case which may damage the Company from performing duty within the Company. 
 
The company also recognizes the importance of anti-corruption. The representatives of the group were able to visit Anti 
Corruption Museum, National Institute for Prevention and Suppression of Corruption. Office of the National Counter 
Corruption Commission 
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Materiality Criteria for Related Party Transactions which might have conflicts of 
interest 
1. Necessity and Rationale of Transactions 
 OTOûs Audit Committee had the opinion that the above said inter-company transaction is necessary and proper 

to be done for the best benefits of the Company. The conditions were set according to the general trade 
conditions. 

 
2. Measures and Steps of Approval for Connected Transactions 
 In order to avoid conflict of interest from connected transactions, the Audit Committee verified before submitted 

to the Board of Directorsû and shareholdersû meeting for approval respectively on the basis of OTOûs stipulation 
and value of transactions. The directors, managers and the stakeholders who have the beneficial interest shall 
have no right to vote on that matter. The approval on the connected transaction would be complied with the 
regulations and notifications of the Stock Exchange of Thailand (SET). 
2.1 General term and condition for business transaction 
 Business transaction with General terms and conditions shall have been approved by the Board of 

Directors. However, in such case, the executive board has the right to approve, without the beneficial 
interest and/or bargaining power, trade transaction as person of ordinary prudence would exercise in 
business dealing. 

 
 The 5th meeting (August 23, 2013) held by Board of Directors, shareholders and audit committee announce 

the çMateriality Criteria for Related Party Transactionsé as follows: 
ë Pricing for goods and services based on cost estimate or a markup rate of at least 15%. 
ë Pricing for the Contact Center Service has used a markup rate of at least 10%. 
ë Service Pricing is based on hourly rate which the parent company used a maximum markup rate of 

5% due to company payment agreement. 
ë Pricing for fixed assets sales is based on net book value and addition of conversion costs. 

 
 All general business transactions have to be reported at the meeting of the Audit Committee and the 

meeting of the Board of Directors on quarterly basis. 
 

 Business transaction with special terms and conditions shall have been verified before submitted to the 
Board of Directorsû and shareholdersû meeting for approval respectively on the basis of OTOûs stipulation 
and value of transactions. The approval on the connected transaction would be complied with the 
regulations and notifications of the Stock Exchange of Thailand (SET) and the regulations on disclosure of 
information concerning the connected transactions 

 
 In such case of business transaction which Audit Committee has inexperienced, an independent financial 

advisorûs opinion, appointed by the company, shall have been submitted to the Board of Directorsû and 
shareholdersû meeting for approval respectively on the basis of OTOûs stipulation and value of transactions. 
All related transaction along with footnotes to financial statement shall disclose in annual report. 

 
2.2 Policy and Trend in Future Connected Transactions 
 The Company may have any suitable connected transaction with the normal business based regarding to the 

terms and conditions of general trade on the basis of OTOûs stipulation and value of transactions as well as 
strictly comply with SETûs regulations and notifications. Audit Committee opinion of necessary of transactions 
will be required and disclosed in footnotes to financial statement report for any conflict which might occur. 
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 Future Connected Transactions are as follows: 
 
 Purchase of goods and services 
 OTO purchase goods and services from SAMART group for operation and customer service support such 

as CCTV, mobile, SMS, internet access. 
 
 Sales prices are determined at market price, or a markup rate of at least 15% if there is unknown market 

price. 
 
 Maintenance Service 
 Although the maintenance crew activities are critical to support after sale services, OTO maintenance crew 

will provide service in Bangkok area only. In case of lack of staff or service area is in the provinces, OTO 
hires maintenance team form SAMART group to support our service as it is a worthy investment. 
Moreover, any delay of maintenance will be charged as stated in the contract and agreement. Service 
Pricing based on cost estimate or a markup rate of at least 15%. 

 
 Area rental for business operation 
 OTO has rented area for its operation and customer services from PalangmitrTransport Co., Ltd. and 

Vilailuck International Holding Co., Ltd (çVIHé) are charged at the amount stated in the agreement . 
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Management Discussion and Analysis 
for the Year 2017 
Business Overview 
 
Business overview of One to One Contacts Public Company Limited and its subsidiaries (çthe Groupé) for the year 2017 
compared to the prior year are as follows; 
 
For the year 2017 the Group reported total revenues at THB 826.7 million, decreased by THB 142.2 million or 14.7% 
when compared to the prior year. It mainly decreased from the revenue from services and revenue from contract work. 
The total cost was reported at THB 695.4 million, decreased by THB 103.3 million or 12.9%. The gross profit for the year 
2017 was decreased by THB 40.7 million or 24.9% and gross profit margin to total revenues was at 15.0%. 
 
The Group reported total net profit for the year 2017 at THB 50.4 million, decreased by THB 32.9 million or 39.5% when 
compared to the prior year. It resulted from the decreasing of gross profit margin, followed the declining of revenues. Net 
profit margin to total revenues was at 6.1%. 
 

Revenues
The structure of revenues for the year ended 31 December 2017 and 2016 are as follows; 
 
Unit: THB million Y2017 Y2016 % Change  
1. Revenue from sales and contract work 21.4 87.7 -75.6%  
 1.1 Turnkey Total Solutions 21.4 87.7 -75.6%  
2. Revenue from services 796.8 874.4 -8.9%  
 2.1 Fully Outsourced Contact Center Management Service 540.4 647.0 -16.5% 
 2.2 Outsourced Contact Center Facility 54.0 86.6 -37.6% 
 2.3 Outsourced Customer Service Representative 142.0 99.2 43.1% 
 2.4 Maintenance Service 60.4 41.6 45.2%  
  Total 818.2 962.1 -15.0% 

 
1. Revenue from sales and from contract work 

1.1 Turnkey Total Solutions generated revenue of THB 21.4 million in this year, decreased by THB 66.3 million 
or 75.6% when compared to the prior year. It was mainly from the decreasing of number of projects which 
was a result of economic slowdown, then most of projects has been postponed. 

 
2. Revenue from services 
 Revenue from services for this year was totally at THB 796.8 million, decreased by THB 77.6 million or 8.9% 

when compared to the prior year. The details are as follows; 
2.1 Revenue from Fully Outsourced Contact Center Management Service for this year was THB 540.4 

million, decreased by THB 106.6 million or 16.5% when compared to the prior year. It was mainly 
decreased from the customers of the Government. According to the increased of the market competition 
both of the competitor and the pricing, some projects could not continue to extend the services. However, 
the Private sectorûs customer has continued growth, both from new customers and existing customers 
expanding the services. 
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2.2 Revenue from Contact Center Facility Outsourced for this year was THB 54.0 million, decreased by 
THB 32.6 million or 37.6% when compared to the prior year. It was mainly decreased from Private sectorûs 
customer of insurance since the market trend of Insurance Outbound Telesales services was slowdown 
which because of the highly strict of relevant laws and also the various ways of approach the customer. 

 
2.3 Revenue from Customer Service Representative Outsourced for this year was THB 142.0 million, 

increased by THB 42.8 million or 43.1% when compared to the prior year. It mainly increased both from 
new customers and existing customers of the Government and State Enterprise sector. 

 
2.4 Revenue from Maintenance Service for this year was THB 60.4 million, increased by THB 18.8 million or 

45.2% when compared to the prior year. It mainly increased from the Government and State Enterprise 
sector which the warranty from Turnkey Total Solutions expired and then continued with the maintenance 
service. 

 

The structure of revenue from services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Gross Profit 
 
For this year, gross profit margin of the Group was reported at THB 122.7 million and gross profit margin to total 
revenues was at 15.0%, decreased from 17.0% of the prior year. Gross profit margin decreased mainly from the declining 
of revenue which because of the high market competitive in the competitor and pricing and also the slowdown of the 
turnkey projectûs customer. Besides, it was from the increased of some costs such as repair and maintenance expenses 
and data center service fee etc. 
 

THB 874.4 
million 

THB 634.0 
million 

10.49% 

13.55% 

73.21% 

2.74% 

THB 845.3 
million 

7.39% 
9.93% 

78.64% 

4.04% 

Y2015 Y2014 

11.34% 

9.90% 

73.99% 

4.76% 

Y2016 

Maintenance Service 

Contact Center Facility Outsourced 

Customer Service Representative Outsoureed 

Fully Outsourced Contact Center Management Service 

THB 796.8 
million 

17.82% 

6.78% 

67.82% 

7.58% 

Y2017 
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Selling Expenses, Administrative Expenses and Other Expenses 
 
The Group has selling expenses, administrative expenses and other expenses for this year, totally at THB 70.6 million, 
slightly increased from the prior year by THB 2.6 million or 3.9% which was mainly from other service fee and data 
center service fee. 
 

Net Profit 
 
The Group reported total net profit for this year at THB 50.4 million, decreased by THB 32.9 million or 39.5% when 
compared to the prior year. It resulted from the declining of gross profit. Net profit margin was at 6.1% which decreased 
from the prior year. 
 

Financial Position 
 
Total assets 
As at 31 December 2017, the Group reported total assets at THB 946.5 million, decreased by THB 65.3 million or 6.5% 
when compared to the prior year. It was mainly from the depreciation of equipments during the year and also the 
collection of trade and other accounts receivable. 
 
Total liabilities 
As at 31 December 2017, the Group reported total liabilities at THB 83.1 million, decreased by THB 54.4 million or 39.6% 
when compared to the prior year. It decreased mainly from trade and other payables. 
 
Financial ratio 
The Group reported financial ratio as at 31 December 2017 as follows; 
 
 Financial ratio Y2017 Y2016  
Liquidity (times) 11.81 6.96 
Debt to Equity (times) 0.10 0.16 
Return on Equity (%) 5.81% 9.73% 
Return on Assets (%) 5.15% 8.21% 
Gross Profit Margin (%) 15.00% 16.99% 
EBIT Margin (%) 7.34% 10.55% 
Net Profit Margin (%) 6.10% 8.61% 
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Report of the Board of Directors’
Responsibility for the Financial Reports 
The Board of Directors is responsible for the Companyûs consolidated financial statements and any financial information 
which disclose in the annual report. The financial statements were prepared in accordance with the Thailand accounting 
standards with appropriated financial policies and continual practice under careful consideration and prepared with 
sufficient information in the notes to the financial statements. 
 
The Board of Directors has provided and maintained for the efficiency internal control system to abstain reasonable 
assurance that the accounting information is accurate, complete and sufficient to maintain the Companyûs assets and to 
prevent fraud or significant unusual transactions. 
 
The Board of Directors appointed the Audit Committee which is comprised of independent directors to responsible for 
the quality of the financial statements and the internal control system. The opinion of the Audit Committee appeared in 
the Audit Committeeûs report. 
 
The consolidated financial statements of the Company were audited by EY Office Limited. The Board of Directors 
supported auditor with documents and information in order to audit and provided their opinion in accordance with the 
financial accounting standard and such opinion has been disclosed in the Independent Auditorûs report. 
 
In the Board of Directorsû opinion, the internal control system of the Company was sufficient to obtain reasonable 
assurance in the consolidated financial statements of Company and its subsidiaries as of 31 December 2017, which was 
accurate and complied to the accounting standard and related law and regulations. 
 
 
 
 
 
   
 (Mr. Vichai Srikwan) (Mrs. Sukanya Vanichjakvong) 
 Chairman of the Board of Directors Chairman of Executive Committee 
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Independent Auditor’s Report
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Financial Statements
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1. General information

2. Basis of preparation
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3 New financial reporting standards
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4. Significant accounting policies
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5. Significant accounting judgements and estimates
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6. Related party transactions
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7. Cash and cash equivalents

8. Temporary investment in trading securities

9. Trade and other receivables
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10. Accrued income
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11. Inventories

12. Other current assets

13. Investment in subsidiaries
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14. Equipment
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15. Intangible assets

16. Trade and other payables
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17. Other current liabilities

18. Provision for long-term employee benefits
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19. Statutory reserve

20. Supplemental disclosure for revenues from contract work



Annual Report 2017 I 155

21. Expenses by nature

22. Income tax 
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23. Earnings per share
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24. Dividends

25. Segment information 
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26. Provident fund

27. Commitments and contingent liabilities
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28. Fair value hierarchy

29. Financial instruments
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30. Capital management

31. Reclassification

32. Approval of financial statements
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Audit Fee
Audit fee

Non audit fee
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General and Other Information
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